
 
 
 DESOTO COUNTY BOARD OF SUPERVISORS 
 
 BOARD MEETING MINUTES 
 
 JOHN M. M. CALDWELL, PRESIDENT, PRESIDING 
 
 August 13, 1997    
 
 
A. CALL TO ORDER 
 

The August 13, 1997, meeting of the DeSoto County Board of Supervisors was  
called to order by John M. M. Caldwell, Sr., Board President. 

 
James Albert Riley,  the DeSoto County Sheriff was present and did open the DeSoto 

 County Board of Supervisors meeting in a regular session to hear any and all business to 
 come before the Board.  The following were present: 
 

Jessie Medlin--------------------District 1 
Eugene C. Thach----------------District 2 
James D. Pearson---------------District 3, Absent 
John Caldwell-------------------District 4 
Tommy Lewis-------------------District 5 
W. E. ASluggo@ Davis----------Chancery Clerk 
James Albert Riley-------------Sheriff                                                

       Clovis Reed----------------------County Administrator  
William H. Austin, Jr.----------Board Attorney 

 
 
B. INVOCATION 
 

The invocation was presented by Supervisor John Caldwell. 
 
 
C. BUDGET HEARING 
 

The Board of Supervisors discussed many individual items as well as overall items in the 
 proposed FY98 budget.  Expenses were discussed with the County Administrator and 
 Comptroller explaining details by line items.  No motions were made concerning this 

portion o the agenda. 
 
 
D. JIM ANDERSON - LIBRARY BUDGET 
 

County Administrator Clovis Reed said the FY96-97 allocation for the libraries was 
 $511,500; this years request is $703,000.00; the County Administrator recommends 
 $612,075.00. 
 

Jim Anderson of the First Regional Library said they have the figures to support their 
 request for a budget increase, with a large amount of the additional funds to go towards 
 the support of the new library.  
 
 
Item D., Continued, 
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Mr. Anderson introduced Librarians Diane Davis, Mary Agnes Ledbetter, and Linda 

 Jowers; David Heuer, Annie Ruth Brown, Connie Sparks, Winn Brown, and Glenda 
 Bavier, also affiliated with the First Regional Library attended the meeting on behalf of 
 the library.  Mr. Anderson explained they have gone to other Boards and Aldermen to 
 make other requests for money.  Mr. Anderson said funds have been used in the past as 
 indicated on the report they presented. 
 

According to statistics, DeSoto County is the most used library in the state.  Circulation 
 figures are also much greater than in other counties in the state.  The cost is $2.23, 
 almost $1.00 less than the state average.  DeSoto County is the largest sharer of the First 
 Regional Program.  Usage increased 15% in the past year.  This figure compares at a 
 much higher rate than with other counties in the state.  This year we are running at a 17% 
 greater usage.  Presently, there are 51,000 cards issued to DeSoto County residents.  Our 
 branches are open a total of 199 hours per week.  To do so takes a lot of people.  They 
 want to add 267 hours, of which about 100 will be at the new library.  Of the additional 
 funds requested, $85,500.00 of the funds will be spent to operate the new library.  
 Supervisor Tommy Lewis asked what this amount includes.  Jim Anderson said that 
 figure does not include utilities, nor  funding gained outside this budget request.  They 
 want to open with a minumum of 15,000 books, audios, etc.  They are starting a fund 
 raising campaign for this effort.  
 

Mr. Anderson said the library feels they need incentives to keep the good employees they 
 have.  Mr. Anderson explained the library pays much less than the standard pay scale in 
 similar jobs.  These increases are part of their budget request.  Supervisor Jessie Medlin 
 asked who sets the library staff=s salaries.  Jim Anderson said the First Regional Library 
 Board of Trustees does, and said their employees with 24 hours of college in library 
 science start at $22,000.00.  This compares less than with other counties.  They are 
 covered with state retirement and health insurance. 
 

Mr. Anderson said it takes money to operate a library.  They need to provide help to run 
 these facilities.     Since FY95 the total increase in library usage in DeSoto County is an 
 increase of 39%.   Mr. Anderson said revenues have increased at half the rate usage has 
 increased.  Supervisor Jessie Medlin asked what figures would be with the total First 
 Regional Libraries.  Jim Anderson reported the entire First Regional usage was 958,404.   
 

Supervisor John Caldwell asked how DeSoto Counties requested increase compares to 
 other counties.  Jim Anderson said DeSoto County=s is higher because of the new 
library.   Further, Mr. Anderson explained that the city contribution goes to their own library 
and  the new library is not in a city.  Mr. Anderson said increases in other counties were as 
 follows: 
 

   County     Percentage 
 

Lafayette        18   % 
Panola         15.3% 
Tate         30   % 
Tunica        10.2% 

 
Mr. Anderson said these amounts were projected the same way as DeSoto County--

 through need and usage. 
 

Supervisor Jessie Medlin asked the County Administrator what the budget increase was 
 without Walls.  Clovis Reed said there was a 5% increase or $25,575.00. 
 
 
Item D., Continued, 
 

 
____________         8/14/97 
J.M.M.C., Sr. 2 



Supervisor Tommy Lewis asked how many months were projected for the Walls Library. 
Jim Anderson said 12 months were projected, which was realistic at the time the budget 
was submitted.  Mr. Anderson said even though the library is not opening as scheduled, 

 some employees will need to be hired for preparation work.  Mike Mills of TDL  
 Construction said they estimate being in the building between February and April 
 depending on the weather.  Jim Anderson pointed out that money will have to be spent  

on books and some personnel regardles of the opening date.  After some figuring,  
Jim Anderson estimated the budget request associated with Walls Library could be cut to 

 75% of the original request, therefore cutting the request by 25% or $14,000.00.   
 

Supervisor John Caldwell asked what library hours were.  Jim Anderson said hours are as 
 follows: 
 

Library   Hours per week 
 

Southaven          51 
Olive Branch          48 
Horn Lake          48 2 
Hernando          51 2 

 
Jim Anderson explained that a new service has been added to provide internet access.  

 Because all persons are not computer literate, this requires a lot of staff help.   
 

Supervisor John Caldwell asked what parts of the budget will be cut if the Board does 
 not approve their request.  Jim Anderson said probably the materials and staff.   
 

Supervisor Tommy Lewis asked if a decrease in hardback books is expected in the future. 
Mr. Anderson said history does not show any decrease in hardback books.  Rather, due to 

 advancements, it is now often necessary to purchase the hardback book, the large print 
 hardback book, the audio version of the book and the movie.  However, Mr. Anderson 
 said he may forsee magazine subscriptions decreasing with the introduction of the 
 internet, but in doing so prices for subscriptions may increase.   
 

Supervisor Jessie Medlin asked why the library supplied books such as John Grisham 
 novels, rather than requiring the reader to purchase these books at the bookstore.  Jim 
 Anderson said usage of these books could be compared to usage of parks.   
 

Supervisor John Caldwell said he would like to see cities paying more of this share of 
 library funding, as much library usage is for city residents.  Now the County pays half of 
 the usage with the State and Cities paying one quarter each.  Jim Anderson said he 
 understood that line of thinking, but said getting greater County support ensures total 
 libarary services are more equal throughout the County. 
 

Winn Brown said he appreciates the County=s efforts in helping the libraries and would 
 like to see the cities paying a greater share also.  David Heuer reminded the Board of 
 Supervisors that much library usage is lower income families.  Ms. Annie Ruth Brown 
 said the library promotes the County in many ways including promoting a love of 
 reading, which is a positive influence that carries on throughout life.   
 

Supervisor John Caldwell said with changing lifestyles, he would like to see an increase 
 in hours at public libraries, even if additional funding is necessary.  Jim Anderson said he 
 agrees. 
 

No motions were made on this portion of the meeting.   See Exhibit D. 
 
E. PLANNING COMMISSION 
 

Merritt Powell of the DeSoto County Planning Commission and Mayor Robert Smtih of 
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 the Village of of Memphis appeared before the Board of Supervisors and reported they 
 previously had postponed this meeting to allow the Mayor to meet with the Aldermen of 
 the Village of Memphis.  Mayor Smith reported the Aldermen voted to uphold his 
 request to handle code enforcements within the Village of Memphis.  Mr. Powell said 
 Memphis, Mississippi wants to handle their own codes, inspections, enforcements, junk 
 cars, etc and he passed out a letter he received from Mayor Smith in July stating these 
 plans.  Mr. Powell said the Village of Memphis has issued at least one building permit 
 already.  Mr. Powell said he wants to protect the County from violations of their  
 responsiblitiy to issue these permits. 
 

Supervisor Tommy Lewis asked the Board Attorney what is the County=s jurisdiction to 
 handle this.  The Board Attorney, William Austin, said the County has entered into a 
 contract with the Village of Memphis to do those inspections.   Therefore, they are 
 actually asking to break that contract. 
 

Supervisor Tommy Lewis asked what were the qualifications of the inspector going to 
 be, or if he has any right to ask that question.  The Board Attorney said the Village of 
 Memphis has adopted a comprehensive plan as a plan of development.  Any municipality 
 can hire anyone they want to run the municipality of which they do not have an ongoing 
 contract with the County.  If any contract should be dissolved, then whoever started the 
 inspection should finish the inspection, then Memphis can take over.   

Supervisor John Caldwell asked how the annexed areas were handled.  Merritt Powell 
 said the County has finished what they started and the city took up at that point.   

Supervisor John Caldwell asked Mayor Smith if he is agreeable with that solution.  
 Mayor Smith said yes, that is fine.   
 

The Board Attorney notified the Board of Supervisors that Mayor Smith has been taking 
 people to Justice Court for litter violations.   
 

Supervisor Jessie Medlin asked what about road maintenance.  Mayor Smith said they 
 want to continue with the County maintaining the roads as they do not have the money to 
 do anything else.  Mayor Smith said there are road bonds out now.   
 

The Board Attorney said if someone brings a subdivision before you and the Aldermen, 
 as it stands now, you would require that developer to bring the road bond stating that they 
 will maintain that road and if it should fail and the developer not fix the road during the 
 specified bond time, the village would call the bond and fix the road under the bond.  
 Mayor Smith said that will work.  Merritt Powell said the Village of Memphis would be 
 in charge of the road bonds.  Supervisor John Caldwell asked how it would affect the 
 County to fix the potholes in Memphis when we are not fixing potholes in other cities.  
 Supervisor Jessie Medlin said if the County is responsible for fixing the roads, the new 
 Road and Drainage Inspector should inspect the roads, and asked Mayor Smith if he had 
 a problem with that.  Mayor Smith said there will be no problem.   
 

Merritt Powell said there is great potential to grow.  What about zoning violations.   
 

Supervisor Tommy Lewis said he would feel better if Supervisor James Pearson were 
 here during the conversation and with all due respect he should be here.  Merritt Powell 
 said he would like to have an understanding of what the Planning Commission should do 
 about inspections that are incomplete.  Mayor Smith asked if they can go on and finish 
 that inspection as the Health Department said they won=t do anything else there.   
 Supervisor Tommy Lewis asked if the Health Department can refuse to do that.   

Merritt Powell verified through the the Health Department that the Health Department 
 will discontinue inspections until this is settled.   
Item E., Continued, 
 

Supervisor John Caldwell said he agrees with Supervisor Lewis that he agrees the matter 
 should be held for Supervisor Pearson to hear.   
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Merritt Powell asked about the homes that have not been inspected.  He asked if the 

 County will accept a hold harmless letter from Mayor Smith and said the septic tank 
 cannot be inspected without the Health Department inspection.  The frame work wasn=t 
 inspected and the sheetrock has been installed.   
 

The Board agreed to hold his item over until Monday, August 18 at 9:00. 
 
 
F. OLD BUSINESS 
 

1. Appointments 
 

This item was held over.  See Exhibit F.1. 
 
 

2. Report From Committee On Petition for Public Road 
 

This item was held over.  See Exhibit F.2. 
 
 
G. NEW BUSINESS 
 

1. Acceptance of Lewisburg=s New Fire Truck 
 

This item was held over. 
 
 

2. Acceptance of Contract From TDL For Walls Community Bldg/Library 
 

The County Administrator, Clovis Reed, explained the contract for the construction 
 of the Walls Community Building/Library has been reviewed and approved by the Board 
 Attorney and modified where necessary.  Supervisor Tommy Lewis asked what was 
 added to the contract.  Mr. Reed said gravel was sent to the temporary road, as the 
 developer was running behind and this small amount of gravel had potential to hold the 
 project from getting started.  The other change dealt with electricity and water being 
 required to be at the jobsite.  Supervisor John Caldwell asked Mike Moore of TDL 
 Construction when the job would be complete.  Mr. Moore said 180 calander days.  
 Supervisor Jessie Medlin asked if the road was where you can get in and out now.   

Mike Moore said he has not looked at the road since the gravel was added.  
 

The County Administrator asked Mike Moore to let him know if there are any problems 
 that delay this work.  Mike Moore said he will.  Clovis Reed asked if he is waiting for an 
 order from Marvin Johnson.  Mike Moore said yes. 

 
Supervisor Tommy Lewis made the motion and Supervisor Jessie Medlin seconded the 

 motion to execute the contract with TDL for the construction of the Walls Community 
 Library Building, and accept it into the minutes.  The motion passed by a vote as 
 follows: 
 
 
 
 
Item G., Continued, 
 

     Supervisor Jessie Medlin---------------Yes 
Supervisor Eugene Thach---------------Absent 
Supervisor James Pearson---------------Absent 
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Supervisor John Caldwell----------------Yes 
Supervisor Tommy Lewis----------------Yes 

 
 

3. Dale Thompson - Budget Amendments 
 

This item was held over until August 18, 1997.  See Exhibit G.3. 
 
 
H. EXECUTIVE SESSION 
 

There was no executive session portion called for this meeting. 
 
I. OTHER ISSUES 
 

1. County Administrator, Clovis Reed 
 

County Administrator Clovis Reed said the Sheriff=s office called and said the 
 generator cannot be repaired.  This call was followed up by written notification the 
 Sheriff=s office has a potentially life threatening situation.  Under emergency purchasing 
 provisions, the County Administrator Clovis Reed ordered the Purchasing Department to 
 order a new generator.  They got two quotes for the generator to prove the Board of 
 Supervisors addressed the problem quickly.   
 

Jimmy Bearden, Director of Operations and Maintenance, explained that this 35 kw 
 generator has been at the jail for seven years and although the generator runs upon daily 
 testing, it is not large enough to handle the full load of the Department and shuts down 
 after about ten minutes.  This compromises the safety of the inmates and the deputies in 
 the jail.  Mr. Bearden recommended the Board of Supervisors purchase an 80 kw  
 generator for the low bid of $15,449.00 from Cumins Mid South and purchase an 
 additional five year warranty for an additional $467.00.  Mr. Bearden said they are 
 waiting to find out the estimates to increase the surface wiring and slabs.  Mr. Bearden 
 said the generator will be powered by a 6 cylinder diesel.  Supervisor John Caldwell 
 asked why we are going to an 80 kw?  Jimmy Bearden said a previous study 
 recommended going to a 60 kw, but the additional  80 kw generator was not much more 
 expensive and will allow for expansion at the jail.   
 

Supervisor Tommy Lewis asked what we are doing now.  Jimmy Bearden said we are 
 praying the power does not go out.  Supervisor Lewis said if this an emergency, 
shouldn=t  we do something now and asked how long the installation will take.  Jimmy Bearden 
said  the generator can be installed next week.  Supervisor Lewis asked if we should do 
 something until then.   
 

Jimmy Bearden asked where the generators came from during the ice storm.   
Supervisor Jessie Medlin suggested checking with the company we are purchasing the 

 new generator from to see of they can supply a generator until this one is installed.  The 
 wiring deficiency to accept a larger generator was discussed.   
 

The Board Attorney asked how long, on an emergency situation, on a temporary basis 
 can the new generator be installed.  Jimmy Bearden said 24 hours.  The Board Attorney 
 asked again on a temporary basis how long it will take to install the generator.   
 
Item I., Continued, 
 

Jimmy Bearden said within eight hours.  The Board Attorney suggested taking this 
 approach to handle the problem, while continuing to work to handle the problem on a 
 permanent basis.   
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Supervisor John Caldwell suggested notifying the Sheriff that more than two deputies 
 should be in the jail if there is a likely emergency situation at hand.  The Sheriff should 
 be on notice that this is an emergency situation.   
 

Jimmy Bearden said he is checking into a trade in for the old generator.   
Supervisor Tommy Lewis said the old generator should be brought to Central  

 Maintenance.   
 

Supervisor Tommy Lewis made the motion and Supervisor Jessie Medlin seconded the 
 motion to purchase the lower priced of the two quotes for the 80 kw generator with the 
 additional 5 year warranty on an emergency basis and hook it up no later than tomorrow 
 on a temporary basis.  If that is not possible, either rent or get a generator to use on a 
 temporary basis.  The motion passed by a vote as follows: 
 

     Supervisor Jessie Medlin---------------Yes 
Supervisor Eugene Thach---------------Absent 
Supervisor James Pearson---------------Absent 
Supervisor John Caldwell----------------Yes 
Supervisor Tommy Lewis----------------Yes 

 
   
 

2. Sheriff=s Department Grant 
 

Jim Dunn told the Board of Supervisors the Sheriff=s Department would like to 
 submit an application for a local law enforcement program grant to upgrade the software 
 in the computer system in the Sheriff=s Department.  This grant will also be used to 
 upgrade the fingerprinting in the Sheriff=s Department.  Mr. Dunn explained there is a 
 10% matching funds stipulation in the contract, which would hopefully total  
 $100,000.00.  The only ongoing responsiblity for the department is the ongoing support 
 of  the contracts.  According to Mr. Dunn, the Sheriff=s Department has not budgeted for 
 any supplemental matching funds.  Therefore, this money could not come from the 
 Sheriff=s budget.   
 

Supervisor Tommy Lewis made the motion and Supervisor Jessie Medlin seconded 
 the motion to approve the grant application for the Sheriff=s Department to apply for a 
 local law enforcement grant.  The motion passed by a vote as follows: 
 

     Supervisor Jessie Medlin---------------Yes 
Supervisor Eugene Thach---------------Absent 
Supervisor James Pearson---------------Absent 
Supervisor John Caldwell----------------Yes 
Supervisor Tommy Lewis----------------Yes 

 
 
 
 
 
 
 
 
  Supervisor Eugene Thach made the motion and Supervisor John Caldwell seconded the 
motion to recess until Monday, August 18, 1997, at 9:00.  The motion passed by a vote as  
follows: 
 

     Supervisor Jessie Medlin---------------Yes 
Supervisor Eugene Thach---------------Absent 
Supervisor James Pearson---------------Absent 
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Supervisor John Caldwell----------------Yes 
Supervisor Tommy Lewis----------------Yes 

 
  
 

THIS the 13th day of August, 1997, these minutes have been read and approved by the 
DeSoto County Board of Supervisors. 
 

_______________________________________ 
JOHN M. M. CALDWELL, President 
DeSoto County Board of Supervisors 
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