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DESOTO COUNTY BOARD OF SUPERVISORS

BOARD MEETING MINUTES

JOHN M. M. CALDWELL, PRESIDENT, PRESIDING

September 2, 1997

A. CALL TO ORDER

The September 2, 1997, meeting of the DeSoto County Board of Supervisors was 
called to order by John M. M. Caldwell, Sr., Board President.

James Albert Riley,  the DeSoto County Sheriff was present and did open the DeSoto 
County Board of Supervisors meeting in a regular session to hear any and all business to 
come before the Board.  The following were present:

Jessie Medlin--------------------District 1
Eugene C. Thach----------------District 2
James D. Pearson---------------District 3
John Caldwell-------------------District 4
Tommy Lewis-------------------District 5
W. E. ASluggo@ Davis----------Chancery Clerk
James Albert Riley-------------Sheriff                                               

   Clovis Reed----------------------County Administrator 
William H. Austin, Jr.----------Board Attorney

B. INVOCATION

The invocation was presented by Supervisor John Caldwell.

C. APPROVAL OF AUGUST MINUTES

The official minutes of the Board of Supervisors were read for the month of 
August, 1997.  Supervisor Eugene Thach made the motion and 
Supervisor Jessie Medlin seconded the motion to accept the minutes of the Board of 
Supervisor=s for August, 1997 as presented this date pursuant to Section 19-3-27 of the
Mississippi Code of 1972, annotated.  The vote was unanimous. The motion 
passed.

D. DALE THOMPSON

1. Monthly Bills

The Comptroller, Dale Thompson distributed a copy of the proposed FY 1998 
Budget; a copy of  the Personal Services Department Summary that reflects the 
salaries; and an expense summary by department that tells what percentage each 
department has spent year to date.
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Item D., Continued,

The Comptroller presented the claims docket showing each department=s standing as 
of August 31, 1997.  Ms. Thompson said :

1. The County Attorney wants to know if he can purchase furniture for this year, 
or carry over this part of his budget till next year.  The Board of Supervisors 

discussed that this budget was increased and should allow for any furniture 
purchases.  Further, the Board of Supervisors said if the County Attorney moves 
quickly, he can get the purchase done this month.

2. Supervisor Eugene Thach asked if the Comptroller got the money moved over 
from the sale of the helicopter to cover the search light for the Aviation Unit of 
the Sheriff=s Department.  Dale Thompson said that does not appear on the 

claims docket.  Therefore, that item will be late also.

3. The Comptroller commended Jeannine Ruby for her work in Purchasing in the 
absence of the Director of Purchasing.

4. The Comptroller said the only bills not included on the claims docket are the 
bill for the City of Southaven for the District 4 Park, and the Sheriff=s 

Department rescue light.

Supervisor Jessie Medlin made the motion and Supervisor John Caldwell seconded 
the motion to approve paying the bills as presented by the Comptroller with the 
addition of the bill for the City of  Southaven for the District 4 Park, and the 
Sheriff=s Department rescue light.  The motion passed by a unanimous vote.

2. Fund Transfer, Transfer Seized Funds to Forfeitures

At the recommendation of the Comptroller, Supervisor Eugene Thach made the 
motion and Supervisor Jessie Medlin seconded the motion to approve the transfers as 
follows:

From005-152-950 Motor Vehicle Assessment $16,000.00
To 001-000-384 General County $16,000.00

And,

From623-900-950 Seized Funds $3,658.50
To 105-000-384 Forfeitures $3,658.50

The motion passed by a unanimous vote.  See Exhibit D.2.

E. RCL COMPONENTS - AD VALOREM TAX EXEMPT FINAL RESOLUTION

The County Administrator, Clovis Reed said the state has concurred with the ad valorem
tax exemption for RCL Components.  Supervisor Jessie Medlin made the motion and 
Supervisor John Caldwell seconded the motion to accept the State=s approval of the ad
valorem exemption for RCL Components.  The motion passed by a unanimous vote.
See Exhibit E.

F. ROBERT MEACHAM - PRISONER MEDICAL DIRECTORSHIP AGREEMENT
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Robert Meacham, M.D., appeared before the Board of Supervisors proposing to become 
the Medical Director of the DeSoto County jail.  Dr. Meacham said he hopes to increase 
security and reduce prisoner medical costs to the County by 60%.   Dr. Meacham said 
the proposal includes Monday through Friday regular visits to the jail.  
Sheriff James Albert Riley will designate an office for an exam room.  Dr. Meacham 
will be on call for the rest of the 24 hours for medical coverage.  For medical calls to his
office, Dr. Meacham will first speak to the prisoner to determine the nature of the 
problem.  If he is not available, a member of his group will handle the call.  This should
reduce emergency room visits.  Dr. Meacham said he can control the number of 
specialists used by inmates, which will also reduce fees.

Dr. Meacham said the $10.00 co-pay reduced prisoner medical costs to the County. 
However, this proposal offers not only a stabilization of the budget, but also a further 
reduction in total prisoner medical expenses.  Included in these reductions is the 
manpower to transport prisoners to the medical facility.  The majority of the liability will 
be moved to Dr. Meacham, rather than the County.

Dr. Meacham said he proposes this service to the County for $70,000.00 per year for 
24 hour coverage, 7 days a week.  Medicine will be dispensed in the jail.  Later, 
Dr. Meacham may be able to treat psychotic patients, if he can work with Whitfield.
The County would need to provide a room for examinations, personnel to dispense 
medicine, and an employee to get in though with him.  Dental and optometry services 
will be handled as before.  Non-provider fees, x-ray fees, medicine, specialist fees, etc 
will be billed directly to the County.  Most of these services are already provided by the 
County.  Dr. Meacham will use generic drugs when possible.  Dr. Meacham said he will 
report quarterly to the Board of Supervisors.  In addition, a lab could be started at the
jail as most of those services have regular pick-ups.  

Sheriff James Albert Riley recommended approval of this contract with Dr. Meacham,
and would like the cities to participate.  Supervisor Jessie Medlin said he thinks someone
should present the service to the cities.  The Board briefly discussed how to implement
this new service into the cities, or else rebill for their use of the service.  The Board
agreed these details could be worked out later.  

Supervisor John Caldwell asked if Dr. Meacham will need a nurse?  Dr. Meacham said 
he will not.  Supervisor Caldwell asked if he has a general practice?  Dr. Meacham said 
he is a General Practitioner.  

Supervisor Eugene Thach asked where his office is located?  Dr. Meacham said his
office is located in the Diagnostic Building near Baptist DeSoto.  Supervisor Thach
asked when he wants to start?  Dr. Meacham said on October 1, 1997.      

Supervisor Jessie Medlin asked if the Board should take proposals?  The Board 
Attorney, William Austin, said no, because Dr. Meacham is providing a service.

Supervisor Tommy Lewis asked of other counties are doing this?  County Administrator
Clovis Reed said he does not know of any other Counties with a doctor on staff.  Some
have nurse practitioners and they have been successful.    

County Administrator Clovis Reed asked Dr. Meacham to provide the County with a 
copy of his liability coverage.  Dr. Meacham said he will.

Supervisor Eugene Thach made the motion and Supervisor James Pearson seconded the
motion to accept the contract with Robert Meacham, M.D. for medical services, 24 hours 

Item F., Continued,
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a day, 7 days a week for a yearly fee of $70,000.00 at the recommendation of the Sheriff 
and providing the Board Attorney approves the contract.  The motion passed by a vote
as follows:

  Supervisor Jessie Medlin---------------Yes
Supervisor Eugene Thach---------------Yes
Supervisor James Pearson---------------Yes
Supervisor John Caldwell----------------Yes
Supervisor Tommy Lewis----------------No

Supervisor Lewis explained that he is not opposed to the idea, but would like to 
research this issue more carefully.

G. ADOPTION OF FY1998 BUDGET & SETTING OF TAX LEVY

The County Administrator, Clovis Reed, said that all of the changes made by the Board 
of Supervisors are in the budget as delivered by the Comptroller and said because some 
of the district road bonds will come off this year, the budget will result in a 2 mill 
reduction.  Mr. Reed also said this budget includes no tax increase.  Mr. Reed said 
DeSoto County has one of the lowest tax rates in the State.

Supervisor Eugene Thach asked if the budget includes the money transferred back to the 
schools?  Clovis Reed said that will start next year.  Supervisor Tommy Lewis asked if 
this includes everything the schools wanted?  Mr. Reed said it includes everything, and in
fact, the shift is at the schools request.  Supervisor Thach commended the County 
Administrator and his office for his work in developing this budget.

At Supervisor Tommy Lewis= request, the County Administrator gave an overview of the 
budget.  Clovis Reed said the Comptroller had worked very hard on the budget also.

Supervisor Jessie Medlin asked what the County has in contingency?  The County
Administrator said the County will not know until the end of the month, but the figure
should be somewhere between $4,000,000.00 and $4,500,000.00.  Supervisor Medlin
asked how much the County needs in contingency?  Mr. Reed said the County needs
$6,000,000.00 in contingency.  Mr. Reed said he has gone over these figures with
Demery Grubbs and he agrees.  

Supervisor Tommy Lewis said the County is going to have to spend money on roads.  
Clovis Reed explained an opportunity to work on Church Road if they want to.  
Mr. Reed explained the Board of Supervisors= options to shift millage within the year,
but said when the Board votes, they are locked in to the millage for this year.  

Supervisor John Caldwell, in his opinion, this is a good budget.  He commends the work
of the County employees and elected officials to develop this budget.  His only 
contention is the Board of Supervisors= salaries.  However, since the Board can only
vote on a salary increase when such a vote is approved by the State legislature, he is
opposed to voting themselves a salary increase in the middle of the term.  

Supervisor James Pearson said he does not think the Board of Supervisors should be the
only elected officials who have to vote on their own raise, when everyone else got theirs
from the State.  

Item G., Continued,

Supervisor Eugene Thach said he agrees with the FY1998 budget except for the 
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Supervisors= raise. He stated he did not think elected officials should vote themselves a 
raise in the middle of the term, and he does not agree with the Board Attorney=s raise due 
to his being tied to the Supervisors raise.  

Supervisor Jessie Medlin verified with the Sheriff he has enough deputies to handle the
Tennessee tags used by residents of DeSoto County.  Sheriff James Albert Riley said
he does have enough.  

Supervisor James Pearson made the motion and Supervisor Jessie Medlin seconded the
motion to approve the FY1998 budget and the 1998 Tax Levy as presented by the County
Administrator.  The motion passed by a vote as follows:

  Supervisor Jessie Medlin---------------Yes
Supervisor Eugene Thach---------------No
Supervisor James Pearson---------------Yes
Supervisor John Caldwell----------------No
Supervisor Tommy Lewis----------------Yes

  
See Exhibit G.

   
H. HELEN TERRELL - NORTHEAST, MS EMERGENCY SHELTER BUDGET 

REQUEST

Helen Terrell of the Northeast, Mississippi Emergency Shelter came before the Board of
Supervisors to answer their questions about the services provided by their facility.  
Ms. Terrell said they have two DeSoto County children there now.  Her records indicate
they have served DeSoto County residents 57 nights through the end of June.  She does
not ever remember turning down a DeSoto County child.  

Supervisor Eugene Thach asked who is sending DeSoto County residents to their facility
in Corinth, rather than sending them to the DeSoto County facility?  Helen Terrell said 
most, and maybe all, come through DHS.  The State reimburses their facility $55.00 per 
day, but it costs $85.00 per day to house the children.  Ms. Terrell said she is not sure if
DeSoto Sunrise  may be full when they get these children, and said they have had 
children to leave and go to the Sunrise home.  There are reasons a shelter may refuse to
take in those children.  

Supervisor John Caldwell said perhaps DeSoto Sunrise could share some of the County
funds, if they do not care for these cases.  Supervisor Tommy Lewis said the County 
should talk to DeSoto Sunrise about this issue.  Supervisor Caldwell asked the County
Administrator to talk to Dennis Moore.  See Exhibit H.

I. Railroad Crossing Improvements Hearing for Walls, MS

The Board President, Supervisor John Caldwell, called for a public response to the
County=s advertisement for a public hearing concerning railroad crossing improvements
in Walls, Mississippi.   No one answered the call.  

Supervisor James Pearson said he is not happy with the crossing at Green River Road.  

Item I., Continued,

Supervisor Eugene Thach made the motion and Supervisor James Pearson seconded the
motion to adopt a resolution in support of the Railroad crossing improvements for two



____________ 9/2/97
J.M.M.C., Sr. 6

crossings in Walls, Mississippi.  The motion passed by a unanimous vote.  See Exhibit
I.

J. CDBG - HACKS CROSSROAD GRANT AWARD

Glen Brown, Director of North Delta Planning and Development appeared before the 
Board of Supervisors and said the County has received a contract from the State 
regarding the grant award for work on Hacks Cross Road.  The State wants the County to
sign the contract as soon as possible.  

However, the project has required some engineering changes to convert the road to a 
five lane road, including tearing out the existing curb and gutter in places and replacing 
the curb and gutter.    This improvement created a cost increase for over $300,000.00 
each for both the city and the county.  Glen Brown recommends not signing this contract.

 Supervisor Jessie Medlin asked if this will affect the grant?  Glen Brown said he will
check to see of the State will increase the grant.  See Exhibit J.

K. OLD BUSINESS

1. Appointments - District 4, Port Commission

The appointment was held over.

2. Appointment - Grievance Committee

County Administrator Clovis Reed recommended appointing Peggy Darnell to the
Grievance Committee.  Supervisor Tommy Lewis asked of anyone else from 
Accounting is on the Committee.  Clovis Reed said no.  The Board Attorney, 
Bill Austin asked if anyone from Central Maintenance is on the committee.  
Mr. Reed said yes.  

At the recommendation of the County Administrator, Supervisor James Pearson 
made the motion and Supervisor Jessie Medlin seconded the motion to 
appoint Peggy Darnell of Accounting to the Grievance Committee.  The motion 
passed by a unanimous vote.

L. NEW BUSINESS

1. Schoolbus Turnarounds for 1997-98

The DeSoto County Board of Supervisors received letters dated August 20, 25,  
and 28, 1997, from the DeSoto County Superintendent of Education requesting the 

County to maintain the properties listed in his letters which are used as school bus 
turnarounds.  A copy of these requests are attached and made a part of  these minutes 
by attachment of Exhibit L.1.    SEE EXHIBIT L.1.

      In accordance with Section 19-3-42, Mississippi Code of 1972 as amended, stating 
that the school bus turnarounds will be built, maintained and improved,  

Supervisor Jessie Medlin made the motion to build, maintain, and improve the 
properties listed in the Superintendent=s letters dated August 20, 25, and 28, 1997, 

including:
Item L.1., Continued,

1. Lisa Jurczyk, 8900 Oak Grove Road, Eudora, MS 38632;
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2. Anita Gatewood, 9179 Green Rover Road, Lake Cormorant, MS 38641;

3. Sadie Moore, 2758 Elm St., Hernando, MS 38632;

4.  Sue Williams, 2253 Charles Road, Olive Branch, MS 38654;

5. Sherry Hunt, 7433 McElroy, Olive Branch, MS 38654;

6. Bobbie Grafton, 6028 College, Olive Branch, MS 38654

and to direct the County Road Manager to carry out this order of this Board 
     forthwith. Supervisor James Pearson seconded the motion.  The motion passed by a 

unanimous vote.  See Exhibit L.1.

2. Nesbit Water Assoc. - Advertise for Construction Contract

Glen Brown, Director of North Delta Planning and Development requested the 
Board of Supervisors authorize advertisement for bids on the CDBG project with the  

Nesbit Water Association.  Supervisor Tommy Lewis made the motion and 
Supervisor James Pearson seconded the motion to authorize the County 

Administrator to advertise for bids for the Nesbit Water Association, subject to the
Board Attorney=s approval.  The motion passed by a unanimous vote.  See
Exhibit L.2.

3. Monthly Allowances for Circuit, County, and Chancery Court

Chancery Court Allowances

On this date, the County Administrator, Clovis Reed, presented on behalf of the
Chancery Court Clerk, W. E. Davis, an order of Allowances to the Board of 
Supervisors for the August, 1997, term in the amount of $2,426.66.  
Supervisor Eugene Thach made the motion and Supervisor Tommy Lewis
seconded the motion to approve these payments, pursuant to Section 25-7-9 of the
Mississippi Code of 1972, Annotated.  The motion passed by a unanimous vote.
See Exhibit L.3.

  Circuit Court Allowances

On this date, County Administrator Clovis Reed, presented on behalf of the 
Circuit Court Clerk Jeanette Martin, an Order of Allowances to the Board of
Supervisors for the Circuit Court for the July, 1997, term in the amount of 
$10,352.00; County Court for the month of July, 1997, term in the amount of 

$1,669.00.  Supervisor Eugene Thach made the motion and 
Supervisor Tommy  Lewis seconded the motion to approve these payments, pursuant 

to Sections 25-7-13, and Section 25-7-13(5) of the Mississippi Code of 1972, 
Annotated.  The motion passed by a unanimous vote.  See Exhibit L.3.  

Item L., Continued,

4. Justice Court Report

      The DeSoto County Justice Court Clerk, Linda Aldridge, did meet with the
Board of Supervisors and presented the Justice Court Report for the month of 
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August 1997, pursuant to Section 9-11-19 of the Mississippi Code of 1972, 
Annotated.  Ms. Aldridge pointed out that cases were up for the month of August by
192 cases.  Supervisor John Caldwell asked when the pews will arrive.  
Linda Aldridge said sometimes in October.  

Supervisor Tommy Lewis made the motion and Supervisor John Caldwell seconded 
the motion to accept the Justice Court Report for the month of  August, 1997.  The 
vote was as follows:

Supervisor Jessie Medlin------------------------Yes
Supervisor Eugene Thach-----------------------Yes
Supervisor James D. Pearson-------------------Absent
Supervisor John Caldwell-----------------------Yes
Supervisor Tommy Lewis-----------------------Yes

The motion passed.  SEE EXHIBIT L.4. 

5. Inventory Control Dispositions

The Board of Supervisors were given a list of equipment owned by the
County that is either unrepairable or not cost effective to repair.  
Supervisor John Caldwell made the motion to accept receipts from the Inventory 

Clerk with the items that are not beyond repair not being removed from County 
inventory pursuant to Section 31-7-107 of the Mississippi Code and did approve the 
disposition on the report with the exceptions noted.  Supervisor Tommy  Lewis 
seconded the motion.  Supervisor Caldwell clarified these repairable items can be 

taken off the  inventory, but to keep the list of items in storage for inclusion in the 
surplus sale.  The motion passed by a vote as follows:

Supervisor Jessie Medlin------------------------Yes
Supervisor Eugene Thach-----------------------Yes
Supervisor James D. Pearson-------------------Absent
Supervisor John Caldwell-----------------------Yes
Supervisor Tommy Lewis-----------------------Yes

See Exhibit L. 5.

 6. Monthly Road Report and Work  Schedule
  

Supervisor John Caldwell asked the Road Manager, Kenny Gunn, if he is still trying
to work with the property owner to let them put up a guard rail on Item 03992 on 
Page 4 of the Road Report.  Mr. Gunn said they are working with the property
owner and said the County may be eligible for some federal money for such projects,

 which would come through the Soil & Water Conservation Service, but may be some
time coming.  

Several roads were discussed.  Supervisor Jessie Medlin asked about sealing
Strickland Road.  Kenny Gunn said he plans to do so.  

Item L.6., Continued,

The Road Manager brought up utility relocations on Ranch Road, and said Entergy
has sent in an estimate of $65,000.00 for approximately 1.7 miles.   
Supervisor Tommy Lewis made the motion and Supervisor Jessie Medlin seconded
the motion to approve the estimate from Entergy in the amount of $65,000.00 for 
1.7 miles of utility relocation, keeping them as much off the road as possible .  The



____________ 9/2/97
J.M.M.C., Sr. 9

motion passed by a vote as follows:

Supervisor Jessie Medlin------------------------Yes
Supervisor Eugene Thach-----------------------Yes
Supervisor James D. Pearson-------------------Absent
Supervisor John Caldwell-----------------------Yes
Supervisor Tommy Lewis-----------------------Yes

Break in at Walls Shop

The Road Manager notified the Board of Supervisors that there was a break in at the
Walls Central Maintenance shop.  Nothing is missing, but the shop was vandalized.

Truck for New Inspector

Kenny Gunn notified the Board of Supervisors that the new inspector is on the job.
Mr. Gunn said he would like to wait until October to get state contract pricing on a
new truck for the inspector.  

Asphalt Roller

The Road Manager told the Board the County=s asphalt roller was worked on last
year for over $5,000.00.  The machine is old and only reconditioned parts can be
found for the roller.  Mr. Gunn said he does not recommend spending any more 
money on the machine, and it is broken down now.  He will send back the broken
part to see if the part itself is defective.  However, the County needs a new asphalt
roller.  Supervisor Jessie Medlin said if we do get the new roller in the next couple
of months, we don=t even have a shed to put it under.  Supervisor Eugene Thach
said the advertisement could specify delivery in March. 

At the recommendation of the Road Manager, Supervisor James Pearson made the
motion and Supervisor Eugene Thach seconded the motion to authorize advertising
for an asphalt roller for Central Maintenance.  The motion passed by a unanimous
vote.

Auction of Used Equipment

Kenny Gunn said he would like to enter into a contract with Sprint Auction to sell
the used equipment that is being replaced.  Supervisor Eugene Thach asked how the
equipment would be transported to Sprint=s facility in Philadelphia, Mississippi.  
Mr. Gunn said it would be loaded onto the County=s low boy trailer.  
Supervisor Thach asked what Sprint=s commission is.  Kenny Gunn said they quoted
him 8%.  Supervisor Jessie Medlin asked if it is legal to do this?  The Board 
Attorney, Bill Austin, said he thinks so.  Supervisor Caldwell suggested checking
with other companies to auction the equipment also.  

Item L.6., Continued,

Laughter Road

The Road Manager notified the Board of Supervisors that 95% of the traffic on this
road will be loaded trucks.  Therefore Mr. Gunn suggests putting soil cement on that
road.  
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Supervisor John Caldwell said the County should bond that road.  The Board of
Supervisors discussed bonding this road, since the County hauls most of the gravel
on this road.  Supervisor John Caldwell asked for clarification of whether trucks or 

pits bond the roads.  Merritt Powell said sometimes both do.  
Supervisor Tommy Lewis speculated the price of the gravel may go up to cover the 

cost of the bond.  

Supervisor Tommy Lewis made the motion and Supervisor John Caldwell seconded
the motion to advertise for bids to soil cement Laughter Road.  The motion passed
by a vote as follows:

  Supervisor Jessie Medlin----------------No
Supervisor Eugene Thach---------------Yes
Supervisor James Pearson---------------Yes
Supervisor John Caldwell----------------Yes
Supervisor Tommy Lewis----------------Yes

 
Sunset Road

The Road Manager said that Sunset Road was on the Four Year Road Plan to 
overlay and somehow got left out of the contract.  Supervisor John Caldwell asked
how long the road is?  Supervisor Tommy Lewis said about one mile and said the
road is all to pieces.  Supervisor Tommy Lewis said the County is about to have to
spend a lot of money on the County roads.

Supervisor Tommy Lewis made the motion and Supervisor Jessie Medlin seconded
the motion to add Sunset Road to the Four Year Road Plan if the County Engineer
says there is enough money left in the plan=s budget.  The motion passed by a
unanimous vote.

Salary Increases 

Supervisor Eugene Thach said raises were not furnished in Central Maintenance=s
budget request.  Kenny Gunn said the salary increases were included in salaries.  This
was discussed and it was decided last years budget was excessive in this area.  

Road Report and Work Schedule
Road Manager Kenny Gunn met with the Board of Supervisors to present 

the Road Department=s Monthly Road Report for the Month of August 1997, and 
Work Schedule for the month of September 1997, pursuant to Section 65-17-7 of 
the Mississippi Code of 1972, annotated. 

Supervisor Jessie Medlin made the motion and Supervisor John Caldwell seconded 
the motion to accept the Road Report for August 1997, and Work Schedule for 
September 1997.  The motion passed by a unanimous vote.  See Exhibit L.6.

Item L., Continued,

7. Bailiff Pay

                 Pursuant to Section 25-7-27, Section 1, paragraph (e) which allows for 
Constables working as Bailiffs to be paid as provided under Section 25-3-69, 
Mississippi Code of 1973, Annotated, Supervisor Eugene Thach made the motion 
and Supervisor Tommy Lewis seconded the motion to pay Joe Holmes the 
amount of $200.00 for the month of July and August, 1997, contingent on the Justice

Court Judge signing this request; to pay Tommy Carr the amount of $280.00 for the 
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month of July and August, 1997; and to pay Jerry Easley the amount of $160.00 for 
the month of August, 1997, for their service as bailiff for DeSoto County Justice 
Court.  The motion passed by a unanimous vote.  See Exhibit L.7.

8. Walls Community Library

a. Standard Grant Agreement

Supervisor James Pearson made the motion and Supervisor Eugene Thach
seconded the motion to accept the Standard Grant Agreement between 
DeSoto County and the Mississippi Library Commission.  The motion passed
by a unanimous vote.  See Exhibit L.8.a.

b. Performance and Payment Bond From TDL Contractors

Clovis Reed, the County Administrator, said he has received the performance
bond from TDL for work on the Walls Library.  Supervisor Tommy Lewis
asked if we required the payment also?  After checking with the Board
Attorney, Mr. Reed said the bond includes performance and payment.  
See Exhibit L.8.b.

c. Invoice From TDL Contractors

Supervisor Tommy Lewis made the motion and Supervisor James Pearson
seconded the motion to approve the invoice from TDL Contractors as long as
it complies with the contract.  The motion passed by a unanimous vote.
See Exhibit L.8.c.

9. Resolution for Elder Walter Shannon

Supervisor Jessie Medlin made the motion and Supervisor Eugene Thach seconded
the motion to approve a resolution for Elder Walter Shannon in connection with his
work in  DeSoto County.  The motion passed by a unanimous vote.  See 
Exhibit L.9.

Supervisor John Caldwell said the Board should establish guidelines to qualify how 
to put a resolution on something.  Supervisor Jessie Medlin asked if the Board can
do resolutions by District?  The Board Attorney said he thinks so.

M. EXECUTIVE SESSION

The executive session portions of these minutes are recorded under the portion of the
minutes called "Executive Session".

 Supervisor James Pearson made the motion and Supervisor Tommy Lewis seconded the 
motion to recess until Wednesday, September 3, 1997, at 9:00.  The motion passed by a 
unanimous vote. 

THIS the 2nd day of September, 1997, these minutes have been read and approved by the
DeSoto County Board of Supervisors.

_______________________________________
JOHN M. M. CALDWELL, President
DeSoto County Board of Supervisors
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