DESOTO COUNTY BOARD OF SUPERVISORS

BOARD MEETING MINUTES
TOMMY LEWIS, PRESIDENT 2001, PRESIDING

March 7, 2001

CALL TO ORDER

The March 7, 2001, meeting of the DeSoto County Board of Supervisors was called to order by
Supervisor Tommy Lewis, Board President 2001.

Deputy Johnny Combes of the DeSoto County Sheriff’s Department was present and did open
the DeSoto County Board of Supervisors meeting in a regular session to hear any and all
business to come before the Board. The following were present:

Jessie Medlin District 1

Eugene C. Thach--------------- District 2

Gerald Clifton------------------- District 3

John Caldwell District 4 - Absent
Tommy Lewis District 5

W. E. ASluggo@Davis---------- Chancery Clerk
James Albert Riley-------------- Sheriff

David Armstrong----------- County Administrator
William H. Austin, Jr.---------- Board Attorney

INVOCATION
Deputy Johnny Combes of the DeSoto County Sheriff’s Department presented the invocation.
PLANNING COMMISSION

The Planning Commission brought several items before the Board of Supervisors as evidenced
by the portion of the minutes submitted by the Planning Commission. **See Exhibit C**

APPROVAL TO PARTICIPATE IN COUNTYWIDE EASTER EGG HUNT

David Grisham with the DeSoto County Tribune appeared before the Board of Supervisors
asking for contribution for the 5™ annual DeSoto County Easter Egg Hunt. Mr. Grisham said
that over 7,000 children participated last year and that the FM100 radio station would be
advertising this event. Mr. Grisham said there would be 80,000 Easter eggs for the kids this
year and that the County donated $1,000.00 to last years’ event. County Administrator David
Armstrong stated that the participation of people from outside the County is a good opportunity
to advertise the resources of the County.

In accordance with Section 17-3-1, of the Mississippi Code of 1972, which states the Board of
Supervisors of any county in Mississippi may in their discretion, set aside, appropriate and
expend moneys, not to exceed one mill of their respective valuation and assessment for the
purpose of advertising and bringing into favorable notice the opportunities, possibilities and
resources of such municipality or county, Supervisor Jessie Medlin made the motion and
Supervisor Eugene Thach seconded the motion to advertise DeSoto County Resources by
contributing a $ 1,000.00 sponsorship fee for the County Wide Easter Egg Hunt to be held at
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ITEM D, CONTINUED,

the Whispering Woods Conference Center in Olive Branch and authorized the Clerk to write

the check. The motion passed by a vote as follows:

E. OLD BUSINESS

1. Report from Committee to Adopt County Road

Supervisor Jessie Medlin

Supervisor Eugene Thach
Supervisor Gerald Clifton
Supervisor John Caldwell
Supervisor Tommy Lewis

Yes
Yes
Yes
Absent
Yes

Supervisor Eugene Thach made a motion and Supervisor Gerald Clifton seconded the motion
to carry this item over until March 19, 2001. The motion passed by a vote as follows:

**See Exhibit E.1**

Supervisor Jessie Medlin

Supervisor Eugene Thach
Supervisor Gerald Clifton
Supervisor John Caldwell
Supervisor Tommy Lewis

Yes
Yes
Yes
Absent
Yes

2. Approval for Board President to Sign Agreement with MAS

County Administrator David Armstrong said that the changes to the Health Contract
Agreement with MAS had been made to delete the statement concerning the agent and
commission fee. Board Attorney Bill Austin had asked to have the statement concerning any
issues with the insurance to be settled in DeSoto County and not have to go to Hinds County.
David Armstrong said that this could not be changed since this statement is in all of their
contract agreements. David Armstrong said he is requesting Board of Supervisors approval for
the Board President to sign the contract agreement for a one year contract that will expire
February 2002 and for this to be a part of the board minutes. Supervisor Gerald Clifton made
a motion and Supervisor Jessie Medlin seconded the motion for the Board President to sign the
contract agreement for a one year contract which will expire February 2002 and for it to be a
part of the board minutes. The motion passed by a vote as follows:

**See Exhibit E.2**

Supervisor Jessie Medlin

Supervisor Eugene Thach
Supervisor Gerald Clifton
Supervisor John Caldwell
Supervisor Tommy Lewis

Yes
Yes
Yes
Absent
Yes

3. Amend Local & Private on Special Tax Districts — Butler Snow — Sam Keyes

Sam Keyes, of Butler, Snow, O’Mara, Stevens & Canada, appeared before the Board of
Supervisors to discuss the possibility of DeSoto County’s local and private legislation required
to help foster development in the County through a special assessment. Mr. Keyes stated that
with this legislation, the Board would have the ability to assign special assessments districts in
areas of the County and that development would benefit the landowners and the County. Mr.
Keyes said that the cities are already doing this but that only Hinds County has used the
legislation in the past three or four years to help establish growth in Hinds County.

T.L.
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ITEM E.3, CONTINUED,

Mr. Keyes said that the legislation will allow the County the authority to create or form special
assessment districts and issue bonds necessary for the inducement. The County would set the
standards for what would be required for the assessment charges and approve the guidelines to
pay for the development once the project is completed. Mr. Keyes said that normally the
County’s don’t have the funds to develop infrastructure to draw development into the area of
the County.

Board Attorney Bill Austin said that similar legislation was done for the Walls Sewer System.
The benefiting landowners agreed to pay to get the sewer system into the area. Mr. Keyes said
that under the current legislation if this type of agreement was created, that the County would
be responsible for doing the work. Mr. Keyes said that the special assessment district that
would be formed, with the new legislation, would allow a developer or a landowner to work
out an agreement to build or develop by issuing bonds. The County would approve the
guidelines on a case by case basis. Then the County would issue bonds for the project. The
County would purchase the debt service and pay out revenues from the special assessments of
property owners as determined in the guidelines. Any shortfalls would be taxed to the
landowners that benefit from the program.

Bill Austin said that DeSoto County was the pioneer for this type of program, but other
counties have used and fine-tuned the procedure. Mr. Keyes said that Harrison County has
used the program mostly. Supervisor Jessie Medlin asked if this program is similar to the TIF.
Mr. Keys said that a TIF was based on sales tax or taxes, but this program is based on the cost
of the development required with an assessment just to the people that will benefit from the
development.

Supervisor Jessie Medlin asked if this will count against bond indebtedness for developers to
build roads now and give them to the County to maintain. Mr. Keyes said no. This bill
program will keep expenses out of the County’s pocketbook.

Supervisor Tommy Lewis asked Sam Keyes to explain how this program was used for the John
Conley Parkway. Mr. Keyes said that the County, property owners and commercial developers
originated the John Conley Parkway that was developed in Madison County, in Ridgeland
Mississippi. They established a special assessment district and created a bond issue for the
project. Mr. Keyes said that this is a tool for the County to utilize growth, but the County does
not have to use it. The County needs to analyze and decide on each request on an individual
basis.

County Administrator David Armstrong asked if the Utility Authority could use this program.
Mr. Keyes said that the County has to be the driving force for programs not the utility district.
This is not to say that it could not be used for the utility areas. Bill Austin said that the
Authority would have to approach the Board of Supervisors for this to be developed.

Supervisor Eugene Thach asked if this legislative resolution request has to be voted on this
date. Mr. Keyes said that the Legislature is at the end of its session and that it needs to be on
the list for recommendation as soon as possible. Bill Austin said that this legislation works
differently from what the County presently has. There would be no County obligations just
those that would be in the taxing district. Supervisor Eugene Thach asked if the County agrees
and all people do not agree, would the County have to pay then?

Sam Keys said that landowners that would benefit are interested and willing to pay, but there is
an option that if 75% of the landowners do agree on the project, then they have to pay.
Supervisor Jessie Medlin restated that all applications must come before the Board of
Supervisors for approval and landowners that disapprove would have the opportunity to voice
their opposition. Supervisor Medlin said the Board should be sensitive to landowners to assure
none are put into a bad position with such approvals.
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ITEM E.3, CONTINUED,

Bill Bayne, of the Commercial Appeal, asked the Board of Supervisors if road frontage or
acreage would be a factor. Sam Keyes said that it would be by area of benefit. Bill Austin said
that the Board of Supervisors would decide who would benefit before the district would be
created. They would also determine what is needed and what is accomplished. Bill Bayne said
that the Board of Supervisors should know how the assessment is assigned before agreeing to
the development and bonds.

Supervisor Jessie Medlin made a motion and Supervisor Gerald Clifton seconded the motion
that the DeSoto County Board of Supervisors have determined the need for local and private
legislation authority and approve the Board of Supervisors to send a resolution to the legislative
delegation, requesting the Legislature of the State of Mississippi to enact certain local and
private legislation to authorize the Board of Supervisors of DeSoto County to create special
assessment areas to encourage development in the County; to authorize the County to issue
bonds to provide funds to construct public improvements; to provide that bonds issued by the
County may be secured by a pledge of revenues of a special assessment area, by special
assessments, by tax revenues or by any combination thereof; to authorize the levying, under
certain circumstances, of an ad valorem tax on all taxable property within a special assessment
area; and for related purposes. The motion passed by a vote as follows:

Supervisor Jessie Medlin Yes
Supervisor Eugene Thach No
Supervisor Gerald Clifton Yes
Supervisor John Caldwell Absent
Supervisor Tommy Lewis Yes

**See Exhibit E.3**
4. Redistricting Consultant

County Administrator David Armstrong said that the Board of Supervisors had asked him to
check with the Judicial Court about the redistricting requirements. The Judicial Court expects
to go from three judges to four judges with the increase in population. David Armstrong said
that he had also talked with the Board of Education concerning the County’s redistricting and
they stated that they wanted to do their own redistricting.

David Armstrong said that of the two quotes that the County received, CMPDD quoted an
additional $2,500.00 for the Judicial Court Judges, which made their maximum quote be
$18,500. The other quote was from Bridge & Slaughter and they had lowered their quote to
$18,500.00.

David Armstrong said that he would like to make a recommendation of Bridge & Slaughter for
the redistricting. The contact person for the County would be the former planner for
Southaven, Chris Watson is familiar with the County, and since their offices are located in
Oxford, MS they would be more available to the County.

Supervisor Jessie Medlin said that Bridge & Slaughter have a good track record and they would
be familiar with DeSoto County. Supervisor Eugene Thach said that he was more impressed
with CMPDD and that he thought they were doing work for Southaven and Horn Lake.

Supervisor Gerald Clifton made a motion and Supervisor Jessie Medlin seconded the motion to
use Bridge & Slaughter for the redistricting of DeSoto County, for the cost not to exceed
$18,500 plus out of pocket expenses, and they will guarantee two plans of redistricting. The
motion passed by a vote as follows:

Supervisor Jessie Medlin Yes
Supervisor Eugene Thach No
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ITEM E.4, CONTINUED,

Supervisor Gerald Clifton Yes
Supervisor John Caldwell Absent
Supervisor Tommy Lewis Yes

F. NEW BUINESS
1. Mayor Mike Thomas — Center Street — Nail Road

Mayor Mike Thomas introduced Mr. Danny Freeze, Horn Lake Middle School Principle to the
Board of Supervisors. Mr. Freeze said that the Horn Lake Middle School, located on Center
Street, has 200 private vehicles and 25 school buses traveling on this road daily. Mr. Freeze
said that Center Street is a one way in and out street. When the school buses go back out to
Goodman Road and travel toward the other schools, they have to stop immediately for the
railroad crossing and this causes quite a lot of congestion on Goodman Road. Mr. Freeze
stated that this situation is a crisis waiting to happen.

Supervisor Tommy Lewis asked if Center Street is extended to Nail Road will a ditch have to
be crossed? Mayor Mike Thomas said yes and that a study was being done to come up with a
cost to extend Center Street to Nail Road. Supervisor Tommy Lewis asked if the City is
wanting assistance to build the road or money. Mayor Thomas said they were seeking money.
Mayor Thomas stated that the City had talked with the Board of Education and they would
participate with funds for the area in front of the school facility. Supervisor Tommy Lewis
asked if any of the area was wetlands. Mayor Thomas said that yes some of the area was
wetland.

Mayor Thomas said that there is an existing field road now and that this could be used to
extend Center Street on to Nail Road which is approximately 2,300 feet in length. Supervisor
Tommy Lewis asked if the City has the right of way on this property. Mayor Thomas said that
the City would acquire the right of way from the landowners for the entire project. Supervisor
Gerald Clifton asked if Goodman Road would still be used. Mr. Freeze said that a lot of traffic
would still come in on Goodman Road but that the school buses would travel out to Nail Road
after letting the kids off at school.

Mayor Thomas said that the total cost to improve Center Street would be $1,029,000.00.
Supervisor Jessie Medlin asked how wide and how many lanes would this cost cover. Mayor
Thomas said that the plan was to add two additional lanes to Center Street, the drainage
improvements, and four lanes of road on the new extension to Nail Road. Mayor Thomas said
that the property is zoned industrial and that truck traffic would also use the road. This
industrial increased the reason to make a four-lane road. David Armstrong asked how much
money the Board of Education committed to. Mayor Thomas said that they would go 50% on
property in front of the school, which would be $175,000.00. Mayor Thomas said the City
would do 1/3 of the total expense plus be responsible for acquiring the right of way which
would run in total about $525,000.00, and the County’s portion would be about $509,000.00.
Supervisor Tommy Lewis asked if the landowners would be willing to help develop the road.
Mayor Thomas said that they needed to talk with the railroads.

Bill Austin asked if there would be any drainage structures. Supervisor Eugene Thach said
that a bridge may cost $150,000.00. Supervisor Tommy Lewis said the County could check to
see if any of the LSBP money could be used for the bridge.

David Armstrong asked when the City looked to do this road. Mayor Thomas said they would
like to do a construction bid within the next six months since the City is already under election
year constraints. Supervisor Eugene Thach said that the County has already designated the
road money for this year. Supervisor Eugene Thach asked if the City would let the money that
was planned for Nail Road be diverted to the Center Street project. David Armstrong asked
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why the City wanted four lanes all the way. Mayor Thomas said that if the expense was too
great the

ITEM F.1, CONTINUED,

City may cut back to a two lane extension. Supervisor Jessie Medlin said if there are
developers on this roadway, maybe they would be willing to pay for the other two lanes.

Supervisor Gerald Clifton said this road is a potential hazard just waiting to happen. Mayor
Thomas said that safety is one of the concerns of the school, along with the trains that travel
this area.

Supervisor Eugene Thach made a motion for the County to help with the South leg of Center
Street to make a two lane extension to Nail Road possibly including the bridge construction,

and the County may do some of the work. David Armstrong said that since this project is in

Supervisor John Caldwell’s district the Board should not make any decisions until the March
19, 2001 Board meeting. The motion failed for lack of a second.

Supervisor Eugene Thach said that the Board is willing to help extend Center Street with two

lanes. Supervisor Jessie Medlin said that the Board would have Daniel Murphy look to see if
any money could come from the bridge funds and that the County would build the bridge, but
this would be a part of the County’s portion of overall expense for the Center Street extension.

Mayor Thomas said that the City would start work on the right of way issues. Supervisor
Jessie Medlin said if children would be walking on this road to and from school, the bridge
would need to be wide enough for the kids to walk on or a walkway would need to be built for
them.

**See Exhibit F.1**

2. Contract with Tax Collector, Olive Branch / IKON

County Administrator David Armstrong said that the Tax Collector’s office in Olive Branch is
in need of a new copier. David Armstrong asked the Board of Supervisors for approval to enter
into an agreement for a copy machine with IKON, that has the proposal to get all copiers on a
contract that will expire June 2002. The cost will be $90.00 per month plus .01cent per copy.
David Armstrong said that the money was in their budget for this expense. Supervisor Jessie
Medlin made a motion and Supervisor Tommy Lewis seconded the motion to approve the
agreement for the Tax Collector’s office in Olive Branch with IKON for a copy machine, with
a cost of $90.00 per month plus .01 cent per copy with said contract to expire June 2002. The
motion passed by a vote as follows:

Supervisor Jessie Medlin Yes
Supervisor Eugene Thach Yes
Supervisor Gerald Clifton Yes
Supervisor John Caldwell Absent
Supervisor Tommy Lewis Yes

**See Exhibit F.2**
3. Bids Under Advisement — Metro Narcotics Truck

County Administrator David Armstrong said that the County only received one bid for a truck
in the Metro Narcotics division, which came in over budget. David Armstrong asked the Board
of Supervisors for authority to reject the bid and re-advertise. Supervisor Jessie Medlin made a
motion and Supervisor Tommy Lewis seconded the motion for the County Administrator to
reject the bid received on the truck for Metro Narcotics in connection with bid file 01-226-001
and to re-advertise. The motion passed by a vote as follows:
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ITEM F.4, CONTINUED,

**See Exhibit F.3**

Supervisor Jessie Medlin
Supervisor Eugene Thach
Supervisor Gerald Clifton

Supervisor John Caldwell
Supervisor Tommy Lewis

Yes
Yes
Yes

Absent
Yes

4. Approval to Send Resolution to MDOT for Improvements to the Area of Centerhill
Road and Highway 178

Supervisor Jessie Medlin said that he had meet with Merritt Powell, Director of Planning and
Sam Russell, Director of GIS, concerning improvements necessary at and near the intersection
of Centerhill Road / Miller Road, and Old Highway 178. Supervisor Medlin said that since the
new school is being built in this area, he is concerned about safety. Supervisor Medlin made a
motion for the Board of Supervisors to send a resolution to MDOT for improvements to the
area at and near Centerhill Road / Miller Road and Old Highway 178 to ask for consideration
of a deceleration lane for the use of school buses and other traffic, and for the railroad to add
crossing arms at the railroad track. Supervisor Gerald Clifton seconded the motion. The
motion passed by a vote as follows:

**See Exhibit F.4**

Supervisor Jessie Medlin

Supervisor Eugene Thach
Supervisor Gerald Clifton
Supervisor John Caldwell
Supervisor Tommy Lewis

Yes
Yes
Yes
Absent
Yes

5. Approval of Cingular Wireless Contract for E. Lentz, Circuit Court Administrator

County Administrator David Armstrong said that Judge Baker had requested that the County
add Elizabeth C. Lentz to the County’s mobile cell phone contract. David Armstrong said that
the County is now reimbursing Ms. Lentz for the cell phone and that by adding her to the
County’s contract the bills would come to the County directly. Supervisor Eugene Thach made
a motion and Supervisor Jessie Medlin seconded the motion to add Elizabeth C. Lentz to the
County’s mobile cell phone contract. The motion passed by a vote as follows:

**See Exhibit F.5**

Supervisor Jessie Medlin

Supervisor Eugene Thach
Supervisor Gerald Clifton
Supervisor John Caldwell
Supervisor Tommy Lewis

G. EXECUTIVE SESSION

Yes
Yes
Yes
Absent
Yes

The executive session portions of these minutes are recorded under the portion of the minutes
called "Executive Session".

H. OTHER ISSUES

1. County Mobile Phone Contract

Vanessa Lynchard said that she had been asked to check out the billing on the last set of

T.L.
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cellular phone bills to the County. Vanessa Lynchard said that the Cingular billing office had a
carry over billing from the month before due to the cut off billing changes to coincide with the
claims docket. The basic contract that the County has for most users is for 250-300 minutes at a
cost

ITEM G.1, CONTINUED,

with fees of around $48.00. Supervisor Eugene Thach said that when he looked at his bill,
there was a call he returned to a reporter for [-69 when he was out of town. They lost contact
and Supervisor Thach had to call him back.

Vanessa Lynchard said she checks the different plans offered by Cingular and recommends
changes to benefit County use.

2. Flood Control Funds

Chancery Clerk Sluggo Davis informed the Board of Supervisors that under the Federal Flood
Control Act, $25,118.32 in funds are available for DeSoto County. Supervisor Jessie Medlin
made a motion and Supervisor Tommy Lewis seconded the motion to accept $25,118.32 in
funds available under the Federal Flood Control Act and authorized the Board President to sign
the agreement. The motion passed by a vote as follows:

Supervisor Jessie Medlin Yes
Supervisor Eugene Thach Yes
Supervisor Gerald Clifton Yes
Supervisor John Caldwell Absent
Supervisor Tommy Lewis Yes

3. Chancery Clerk — Appoint Assistant Receiving Clerk & Assistant Requisition Clerk

Chancery Clerk Sluggo Davis said because of his departments being spread out, it is now
impractical to operate with one assistant requisition and receiving clerk. Therefore, at the
recommendation of the Chancery Clerk, Supervisor Jessie Medlin made the motion and
Supervisor Tommy Lewis seconded the motion to approve Joyce Kirk to sign purchase
requisitions and to appoint Nancy Graham as assistant receiving clerk. The motion passed by a
vote as follows:

Supervisor Jessie Medlin Yes
Supervisor Eugene Thach Yes
Supervisor Gerald Clifton Yes
Supervisor John Caldwell Absent
Supervisor Tommy Lewis Yes

4. Holly Hills Subdivision

Road Manager Kenny Gunn said approximately 1 /2 years ago a drain stopped up in the Holly
Hill Subdivision. Any sizeable rain would flood the streets and cause water to almost go into
the houses. Kenny Gunn said that to fix the road problem they had to cut the tree roots and
clean the ditches behind some of the houses. Kenny Gunn said that no doubt the work caused a
tree to die. The Power Company could not be at fault because their lines are underground.
Board Attorney Bill Austin said that the owner of the property must send a letter to the Board
of Supervisors requesting the tree removal. Kenny Gunn requested authority to hire a tree
trimmer that is licensed and bonded to take down the tree, because it is so close to the houses.
Supervisor Jessie Medlin asked Kenny Gunn to get the letter and find out the cost required for
having the tree cut, then bring this back to the Board of Supervisors.
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CONTINUED,

Supervisor Tommy Lewis made the motion and Supervisor Gerald Clifton seconded the motion
to recess until Monday, March 19, 2001 at 9:00 a.m. The motion passed by a unanimous vote.

THIS the 7th. day of March, 2001, these minutes have been read and approved by the DeSoto
County Board of Supervisors.

Tommy Lewis, President
DeSoto County Board of Supervisors
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