DESOTO COUNTY BOARD OF SUPERVISORS

BOARD MEETING MINUTES

Allen latimer, PRESIDENT 2008 PRESIDING

March 3, 2008
A.  CALL TO ORDER
The March 3, 2008 meeting of the DeSoto County Board of Supervisors was called to order by Supervisor Allen Latimer, Board President.

Sheriff Bill Rasco of the DeSoto County Sheriff’s Department was present and did open the DeSoto County Board of Supervisors meeting in a regular session to hear any and all business to come before the Board.  The following were present:

    


Supervisor Jessie Medlin----------------------District 1  



Supervisor Eugene C. Thach-----------------District 2




Supervisor Bill Russell------------------------District 3





Supervisor Allen Latimer---------------------District 4





Supervisor Tommy Lewis--------------------District 5 




W. E. Sluggo Davis---------------------------Chancery Clerk




Michael Garriga-------------------------------County Administrator




Tony Nowak -----------------------------------Board Attorney




Sheriff Bill Rasco------------------------------Sheriff’s Department
B.  INVOCATION

Supervisor Tommy Lewis presented the invocation.

C.  PLEDGE OF ALLEGIANCE
D. APPROVAL OF FEBRUARY MINUTES
The official minutes of the Board of Supervisors were read for the month of February, 2008 pursuant to Section 19-3-27 of the Mississippi Code of 1972, Annotated.  Supervisor Bill Russell made the motion and Supervisor Eugene Thach seconded the motion to approve the minutes with clarifications of the Board of Supervisors, for the month of February, 2008.   The motion passed by a unanimous vote.
E.  CONSENT 
Supervisor Jessie Medlin asked for an explanation on the inventory dispositions for the Road Department.  He asked why there was such a delay between the preliminary and final dispositions.  Inventory Clerk Amy Henley said it was discovered that this disposition had not been finalized due to the sickness of the assistant inventory clerk in the Road Department.  

Supervisor Jessie Medlin asked if the Inventory Disposition that indicated one vehicle was sold on gov.deals and the remainder by auction was an error. County Administrator Michael Garriga said that the county was trying to make sure we got the best price for both vehicles so we tried on gov.deals and sold the others at auction.

Supervisor Bill Russell asked about the Road Department work schedule for the month of March.  He said it indicated that three lanes would be constructed on DeSoto Road and he thought we were constructing two lanes on that road.  After discussing that issue, it was determined that the county would build two lanes on DeSoto Road.  Supervisor Russell asked the Road Manager make sure that County Consulting Engineer Daniel Murphy is aware of this change.
Supervisor Jessie Medlin asked about the Road Bond Report on Centerhill Subdivision.  He asked if the Section D that was listed was one of the sections of Centerhill Subdivision that has such problems.  
Supervisor Tommy Lewis made the motion and Supervisor Bill Russell seconded the motion to approve the Consent Agenda with the exception of the Road Bond release in Centerhill Subdivision which will be held to obtain further clarifications, as follows:


1. Accounting 

  a. Ratification of Monthly Health Claims
	Funding Request
	Date Paid
	Amount
	Claim Type

	Date
	 
	 
	 

	2/1/08
	2/1/08
	$63,429.14
	Administration Fees

	2/4/08
	2/5/08
	$52,177.62
	Medical

	2/4/08
	2/5/08
	$3,631.75
	Dental

	2/12/08
	2/12/08
	$47,445.17
	Medical

	2/12/08
	2/12/08
	$4,319.11
	Dental

	2/18/08
	2/19/08
	$56,082.05
	Medical

	2/18/08
	2/19/08
	$9,069.24
	Dental

	 
	 
	 
	 

	 
	TOTAL
	$236,154.08
	 

	
	
	
	

	
	
	
	

	February Book Balance
	$3,514,468.32
	 

	January Book Balance
	$3,432,760.64
	 

	December Book Balance
	$3,363,859.90
	 

	November Book Balance
	$3,486,168.38
	 

	October Book Balance
	$3,495,975.17
	 

	September Book Balance
	$3,566,170.25
	 


	Funding Request
	Date Paid
	Amount
	Claim Type

	Date
	 
	 
	 

	2/25/08
	2/29/08
	$89,678.59
	Medical

	2/25/08
	2/29/08
	$3,708.20
	Dental

	2/25/08
	2/29/08
	$65,113.76
	Pharmacy

	 
	 
	 
	 

	 
	TOTAL
	$158,500.55
	 

	
	
	
	

	
	
	
	

	February Book Balance
	$3,355,967.77
	 

	January Book Balance
	$3,432,760.64
	 

	December Book Balance
	$3,363,859.90
	 

	November Book Balance
	$3,486,168.38
	 

	October Book Balance
	$3,495,975.17
	 

	September Book Balance
	$3,566,170.25
	 



  b. Ratification of Bond Payment

$18,000,000 MS Development Bank Special Obligation Bonds

Trustmark Bank

Ck# 034020
 issued 2-29-08


Total
$ 72,850.00

c. Interfund Loans (2)

From:


General County Fund










001-000-054



$100,000.00

To:




1999 Refunding Bonds I & S





214-000-149



$100,000.00

From:


General County Fund










001-000-054




$10,000.00

To:




Civic Center Tourism Building




384-000-149




$10,000.00
2.  Justice Court Report


                        Criminal Cases Filed – 132

 


State Assessments - $53,621.75




Civil Cases Filed – 354




     County General Fund - $93,948.09

Traffic Tickets Filed – 584

  



Total Collections - $147,569.84

Total Cases Filed – 1,070
3.  Bailiff Pay


Liz Medlin - $160.00

Joe Holmes - $200.00

Lee Hodge - $120.00

Jason Motz -$120.00
4.  Make Resolution Canceling or Altering Various Bonds Part of the Minutes

 5.  Approval of Publication of Board Proceedings
   6. Chancery Clerk Allowance (2) - 
$1,500.00


$1,500.00




7.  Circuit Clerk Allowance - $8,101.00


8.  Circuit Clerk Invoice for Programming Voting Machines - $9,000
9.  Inventory Dispositions – Final

a. Tax Assessor

	Asset #
	Serial #
	Description
	Reason for Disposal
	Location  at Preliminary 
	Preliminary Approval Date
	Disposed Of By
	Location of Final Disposal
	Date of Final Approval

	
	
	
	
	
	
	
	
	

	34806
	2GTEC13V071146861
	2007 GMC Truck
	Surplus/Auction
	Admin Bldg.
	6/15/07
	JB
	Durham
	

	34807
	2GTEC13V071142938
	2007 GMC Truck
	Surplus/Auction
	Admin Bldg.
	6/15/07
	JB
	Durham
	

	34808
	2GTEC13V771145710
	2007 GMC Truck
	Surplus/Auction
	Admin Bldg.
	6/15/07
	JB
	Durham
	

	34809
	2GTEC13V471144465
	2007 GMC Truck
	Surplus/Auction
	Admin Bldg.
	6/15/07
	JB
	Durham
	

	34810
	2GTEC13V271143685
	2007 GMC Truck
	Surplus/Auction
	Admin Bldg.
	6/15/07
	JB
	Durham
	

	34811
	2GTEC13V571142191
	2007 GMC Truck
	Surplus/Auction
	Admin Bldg.
	6/15/07
	JB
	Gov. Deals.com
	



b. Dept. of Road Management 

	Asset #
	Serial #
	Description
	Reason for Disposal
	Location  at Preliminary 
	Preliminary Approval Date
	Disposed Of By
	Location of Final Disposal
	Date of
 Final
 Approval

	19018
	JJE0030641
	IH Tractor 895 w/ Mower
	Surplus/Auction
	Central Maint
	3/20/06
	Road Mgmt
	Deanco Auction
	

	19019
	JJE0030965
	IH Tractor 895 w/ Mower
	Surplus/Auction
	Central Maint
	3/20/06
	Road Mgmt
	Deanco Auction
	

	716165

30032
	FF792DX010170
	1996 JD Excavator  w/ Thumb
	Surplus/Auction
	Central Maint
	3/20/06
	Road Mgmt
	Deanco Auction
	

	16173
	T0550GL825250
	1996 JD Dozer
	Surplus/Auction 
	Central Maint
	3/20/06
	Road Mgmt
	Deanco Auction
	

	32358
	904427
	Woods Mower
	Surplus/Auction 
	Central Maint
	3/20/06
	Road Mgmt
	Deanco Auction
	

	33765
	1M2AG11C15M028349
	2005 Mack CV713
	Surplus/Auction 
	Central Maint
	3/20/06
	Road Mgmt
	Deanco Auction
	

	33766
	1M2AG11C85M028350
	2005 Mack CV713
	Surplus/Auction 
	Central Maint
	3/20/06
	Road Mgmt
	Deanco Auction
	

	16194
	1FTRF27L9WN73915
	1998 Ford ¾ Ton Trk
	Surplus/Auction
	Central Maint
	5/8/07
	Road Mgmt
	GovDeals.com
	

	30134
	2FTRF27L5XCA55001
	1999 Ford F250 Trk
	Surplus/Auction
	Central Maint
	5/8/07
	Road Mgmt
	GovDeals.com
	

	30135
	2FTRF27L5XCA55002
	1999 Ford F250 Trk
	Surplus/Auction
	Central Maint
	5/8/07
	Road Mgmt
	GovDeals.com
	

	30136
	2FTRF27L5XCA55003
	1999 Ford F250 Trk
	Surplus/Auction
	Central Maint
	5/8/07
	Road Mgmt
	GovDeals.com
	

	31257
	1GBJC34432F196854
	2002 Chevy Trk
	Surplus/Auction
	Central Maint
	5/8/07
	Road Mgmt
	GovDeals.com
	

	31711
	1GTEK14T2Z321313
	2002 GMC 4x4 Trk
	Surplus/Auction
	Central Maint
	5/8/07
	Road Mgmt
	GovDeals.com
	

	32803
	1FTWW33P43ZEC35253
	2003 Ford F350 Dually
	Surplus/Auction
	Central Maint
	5/8/07
	Road Mgmt
	GovDeals.com
	

	16149
	1FTEF15N3SNA71388
	1995 Ford F150 Trk
	Surplus/Auction
	Central Maint
	5/8/07
	Road Mgmt
	GovDeals.com
	

	30000
	IHTSCAAL7XH671307
	1999 Int’l  SA Dump Trk
	Surplus/Auction
	Central Maint
	5/8/07
	Road Mgmt
	GovDeals.com
	

	30099
	IHTSCAAR3XH671356
	1999 Int’l Service Trk
	Surplus/Auction
	Central Maint
	5/8/07
	Road Mgmt
	GovDeals.com
	

	30411
	IHTSCAAL6YH262491
	2000 Int’l  Dump Trk
	Surplus/Auction
	Central Maint
	5/8/07
	Road Mgmt
	GovDeals.com
	

	31144
	1B4HR38N52F13092
	2002 Dodge Durango
	Surplus/Auction
	Central Maint
	7/2/07
	Road Mgmt
	GovDeals.com
	

	31710
	1GTEK14T32Z315657
	2002 GMC 4x4 Trk
	Surplus/Auction
	Central Maint
	7/2/07
	Road Mgmt
	GovDeals.com
	

	30633
	1FDWF36F6XEE73903
	1999 Ford F350Trk
	Surplus/Auction
	Central Maint
	3/5/07
	Road Mgmt
	GovDeals.com
	

	30634
	1FDW36F8XEE73904
	1999 Ford F350
	Surplus/Auction
	Central Maint
	35/07
	Road Mgmt
	GovDeals.com
	


10.  Department of Road Management





a. Road Report and Work Schedule



b. Road Bond Report 
The motion passed by a unanimous vote.
Later in the meeting, Road Manager Russell Dorris explained that the Road Bond Consent Agenda item for Centerhill subdivision was for a final lift of asphalt in a different section than the one that has experienced problems in the past.

Supervisor Jessie Medlin made the motion and Supervisor Eugene Thach seconded the motion to approve the recommendation for the bonds for the Centerhill Subdivision for a final lift of asphalt.  The motion passed by a unanimous vote.

See Exhibit E
F. OLD BUSINESS
1.  Bi-weekly Payroll
County Administrator Michael Garriga said he spoke to everyone who will be changed to a monthly payroll due to statute limitations.  He said that everyone agreed to the monthly system.

Supervisor Jessie Medlin asked how much of a delay there would be.  Mr. Garriga said the change will go into effect after the April 30th payroll.  

Supervisor Medlin asked if the employees are paid on the 15th and the last day of the month will they lose any time.  Mr. Garriga said in May the payroll would be one day later.

Supervisor Bill Russell asked if elected officials who are dictated by statute were supposed to be paid on the first of the month.  Mr. Garriga said the statute allows some flexibility and adjustments to be made regarding the pay date, for those officials to be paid on the last day of the month.  The Board Attorney agreed.

Chancery Clerk Sluggo Davis said that one of his employees brought it to his attention that disabled employees would need to be paid monthly under the system because they are limited to how much money they can make.  Mr. Garriga said that would not be a problem.

Supervisor Bill Russell made the motion and Supervisor Eugene Thach seconded the motion to approve the change in the payroll system for elected officials to be paid monthly on the last working day of the month and other employees to be paid on a bi-weekly payroll system and to approve disabled employees to be paid semi monthly, if that accommodates the disability guidelines.  The motion passed by a unanimous vote.

G.  NEW BUSINESS

1.  ICS – Headstart – Future Transportation Needs
Ms. Eloise McClinton and Ms. Fannie Lampley appeared before the Board of Supervisors regarding the ICS Headstart program.  Ms. McClinton said that Mr. Moore is retiring on April 24th and she will be taking his place.  She said Headstart is in need of buses.  She asked for the status of the county’s allocation to the bus program.  County Administrator Michael Garriga said the Legislature approved an allocation of $60,000 to $65,000 and the Board of Supervisors budgeted money for the bus in the FY 08 budget.  
Ms. McClinton explained the number of children in the ICS Headstart Program in DeSoto County and she reported on the buses and the declining condition of the buses.
Supervisor Bill Russell asked what kind of help the ICS Headstart Program has received from the cities.  Ms. McClinton said none yet, but she will talk to the mayors about supporting the ICS Headstart program.  She said the ICS Headstart Program does not receive much funding from any of the cities.

Supervisor Jessie Medlin asked if the legislation allows regular contributions to the program.  Mr. Garriga said no, it approved a one time allocation.

Supervisor Russell asked if we can get a local and private approved that would allow a yearly allocation.  The Board Attorney said yes.

Supervisor Jessie Medlin made the motion and Supervisor Eugene Thach seconded the motion to authorize disbursing budgeted funding to the ICS Headstart Program as budgeted in the FY 08 budget and authorize the clerk to write the check.  The motion passed by a unanimous vote.

2.  Sheriff’s Department


a. Donate Strobe Bars to Tate County

Sheriff Bill Rasco said DeSoto County has strobe lights that are not being used.  He said that Tate County approached the Sheriff’s Department and said they are in need of strobe lights.  Sheriff Rasco recommended donating five strobe lights to Tate County.
Supervisor Bill Russell asked if the Town of Walls has use for the strobe lights.  Sheriff Rasco said Walls has never asked him for strobe lights but there are several others available if the Town of Walls needs some.

Supervisor Tommy Lewis made the motion and Supervisor Jessie Medlin seconded the motion to declare five strobe lights as surplus and acknowledge that the Board made a determination of fact that it was in the best interest of the tax payers of the State of Mississippi to transfer ownership of the strobe lights to Tate County, without the need for compensation, and forego going out for bids for the sale of the same in that the lights would be used to benefit law enforcement activities.    See Exhibit F.2.a

b. Donate Drug Dog to Handler Charlie Terry

Sheriff Bill Rasco said the county has a drug dog that is getting old and needs to be retired.  He said the previous handler of the dog who works for the Hernando Police Department, Charlie Terry, said he would be willing to take the dog.  Sheriff Rasco said the Sheriff’s Department got a very good deal on purchasing a new dog which is guaranteed.  

Board Attorney Tony Nowak said to donate the animal to a previous handler is approved by statute.

Supervisor Tommy Lewis made the motion and Supervisor Bill Russell seconded the motion to approve declaring the drug dog as surplus and retiring the animal and allowing its handler, Charlie Terry, to keep possession of the dog, as recommended by Sheriff Bill Rasco.  The motion passed by a unanimous vote.     See Exhibit G.2.b

c. Jail Maintenance

Sheriff Bill Rasco said that Ron Welch’s group inspected the jail last Friday.  Sheriff Rasco presented Mr. Welch’s report which identified jail deficiencies.  He said the county cannot keep up with the maintenance and fix the issues.  He said we need to have a contractor to bring the jail back up to standards and then have someone 24/7 to maintain the jail.  He said we cannot wait two years to fix the jail while we are waiting for a new facility to be built.  Sheriff Rasco said he would like to get an estimate on the cost of fixing the deficiencies.  
Supervisor Jessie Medlin said it seems like it would be simpler to have someone at the jail to do regular maintenance.  Sheriff Rasco said they need someone at the jail to do maintenance 24 hours a day.  He said this past weekend, the control panel went down and it took two and one half hours to bring it back up.  He said it needs to be replaced as it is outdated.
Supervisor Bill Russell asked who made the list from Mr. Welch’s office.  Sheriff Rasco said the inspector who works for Mr. Welch made the list.  

Supervisor Tommy Lewis said he thinks we are seeing the result of the way we are handling the Maintenance Department.  He said our Maintenance Department has been doing construction instead of maintenance.  He said it will be expensive to fix the jail.  He asked if our Maintenance Department is capable of doing the work that needs to be done at the jail.  Sheriff Rasco said yes but they will have to work quickly. Supervisor Lewis asked how many maintenance employees we can send to the jail to do the work.  County Administrator Michael Garriga said we have none at this time.  

Supervisor Russell asked if there is any money in the Sheriff’s budget for this job.  Sheriff Rasco said no.  Supervisor Lewis suggested sending out separate bids separating the plumbing and electrical work.  

Supervisor Bill Russell made the motion and Supervisor Eugene Thach seconded the motion to fix items of building deficiencies identified in the reports from the Department of Health and/or from Ron Welch’s office at the DeSoto County Jail and to fix the control panel and to authorize bidding if necessary, to accomplish the work.  The motion passed by a unanimous vote.     See Exhibit G.2.c

d. Commissary Contract

Sheriff Bill Rasco said the contract for hiring a commissary at the jail has been researched and is the best option for the county.  He said the recommended contract has been reviewed by the Board Attorney.  He said, under the arrangements of this contract, DeSoto County would not handle any money.  The company providing the commissary service would handle the money.  He said using this service would cut down on work in the jail and it would decrease the amount of contraband that comes into the jail from family members.  He said the county would make a 25% commission from the commissary contract.  He said all of the money would go to the company and the company would pay the county the commission.
Supervisor Eugene Thach asked the cost of the items and is the cost competitive with the inmate’s family buying the items locally.  Sheriff Rasco the prices are very competitive.  He said the cost should not be an issue and the decrease in contraband should increase safety and security of the jail.

Board Attorney Tony Nowak said the Board does not have to approve going out to bid for commissary services as that is a service, but does have to approve allowing the Sheriff to set up a canteen service.

Supervisor Bill Russell made the motion and Supervisor Jessie Medlin seconded the motion to approve to approve setting up a canteen fund at the DeSoto County Jail and proceeding with contracting with a commissary service provider.  The motion passed by a unanimous vote.

e. Purchase of Radios from Jail Phone Revenue

Sheriff Bill Rasco said the state is mandating an update on radio service so the jail must buy digital radios to comply with the state guidelines.  He said the Sheriff’s Department has been researching radios to get to the best option.  He said the Sheriff’s Department can purchase 80 radios for $236,568 under a state contract with Integrated Communications. 

Sheriff Rasco explained that the Sheriff’s Department gets $6,000 or more per month from revenue on the jail telephones.  He suggested financing the jail radios for 60 months and using the jail telephone revenue to pay for the purchase under a lease purchase agreement.
Supervisor Bill Russell asked if the radios are for the entire county.  Sheriff Rasco said the radio mandate is for the entire county.
Supervisor Jessie Medlin said that Emergency Services Director Bobby Storey said it would be hard for the volunteer fire departments to go to the digital radios.  

Supervisor Allen Latimer asked where the revenue for the phone service in the jail goes now.  County Administrator Michael Garriga said it was budgeted into the general fund.
Supervisor Tommy Lewis asked if the Sheriff has talked to E911 to see if they can fund a portion or all of the radio purchase.  Mr. Garriga said, to his knowledge, E911 has not been consulted.  Supervisor Lewis said that E911 may be able to purchase such items.

Supervisor Russell asked if the Sheriff’s Department has any other funds to go toward the purchase of the radios.  Sheriff Rasco said that he will check to see if there are other funds available.

Supervisor Latimer verified that the Sheriff is asking that the Board divert the revenue from the jail telephones just until the radios are paid off.  Sheriff Rasco said yes.  Supervisor Latimer asked if the revenue will come back to the general fund after five years.  Sheriff Rasco said yes.

Supervisor Lewis said he is not opposed to the idea, but he thinks we should talk to E911 to see if they would help purchase the radios.

Supervisor Russell said he agrees and he would like for the Sheriff to see how much of the purchase the Sheriff’s Department can pay now.  Supervisor Russell said he is confused about the information regarding the radios.  When he talks to a different agency using the digital radios he gets a different report.  Supervisor Russell said we keep hearing that when there is a big event we could save lives if all of the agencies could communicate.  Supervisor Russell said he wants to make sure that we are doing the best thing for the county as a whole.  He said he understands the problem with the volunteer departments is getting the fire departments to where they can afford to purchase the radios.  He suggested making sure that this is the right radio to purchase.
Supervisor Latimer said the entire Board wants the Sheriff’s Department to have the tools they need to do business.

Supervisor Tommy Lewis made the motion and Supervisor Jessie Medlin seconded the motion to carry this item over until March 4th or March 17th to have an opportunity to check with E911 and verify the purchase of the radios recommended will benefit the entire county.  The motion passed by a unanimous vote.     See Exhibit G.2.e
3.  Inventory Dispositions – Preliminary - Sheriff’s Department
Asset #
Serial #
Description







Reason for Disp




Loc at Preliminary



34010
LB26
Light Bar
Donation
See Attached-A







33991
LB7
Light Bar

Donation
See Attached-A






34005
LB21

Light Bar

Donation
See Attached-A





33999
LB15
Light Bar

Donation
See Attached-A





33993
LB9
Light Bar
Donation
See Attached-A





30974
N/A
Belgian Malinois
Retired

See Attached-B





36856
356485000516396
Cell Phone
Broken


DCSO





35009
352268014719204
Cell Phone

 Broken

DCSO





34627           603KPG5590711C0GRP64  Cell Phone

 Broken

DCSO





34995                E47GGU5CVD
 Cell Phone
Broken

DCSO





34636
359373009706738
Cell Phone
Broken

DCSO





34501
020417004291591
Cell Phone
Broken

DCSO





34668
3527350145
Cell Phone
Broken

DCSO





32702
8PW6111

Dell PC
Broken

DCSO





33179
5095

CPA Pulse Analyzer
Broken

DCSO





30389
1UAN73403556
Touch Print
Broken

DCSO





30390
11-LH715

Lexmark Printer
Broken

DCSO





33561
L2071536

Med Cart
Broken

DCSO





36434





KCKDY51908076
Camera








 Broken
  











DCSO

c. Metro Narcotics

Asset #
Serial #
Description







Reason for Disp




Loc at Preliminary

34560





n/a








Kodak c360







Stolen/See Affidavit


Unknown


d. Tax Assessor

Asset #
Serial #
Description







Reason for Disp




Loc at Preliminary




30707





197661219



Brother Fax Machine


Non-inventory under $500
Tax Assessor



33286





n/a








Microsoft Windows Server
Non-inventory





Tax Assessor

e. Road Management

Asset #
Serial #
Description







Reason for Disp




Loc at Preliminary

3096
n/a
Rol-A-Tape







Non-inventory Item


Road Dept/in use

16062
n/a
Chain hoist & Frame


Broken









N Maint

19064
1R054820575
Briggs& Stratton






Broken









Repair shop not able to fix


 Mower

30112
n/a
Rol-A-Tape







Non-Inventory Item


Road Dept/In Use
30113
n/a
Hand Level







Non-Inventory Item


Road Dept/In Use

30827
11908021326
Star Tech Phone




Broken









C Maint

33667
n/a
Beacon Caution Light

Broken









C Maint

33699
n/a
Beacon Red Light



Broken









C Maint

31803
QS5322900386
Gateway Monitor




Broken/backlight gone out
Road Dept/office

f. Board of Supervisors 

Asset #
Serial #
Description







Reason for Disp




Loc at Preliminary

36815





n/a








Universal Calculator


Broken









Inventory Clerk


36813





n/a








Universal Calculator


Broken









Inventory Clerk



Supervisor Tommy Lewis made the motion and Supervisor Jessie Medlin seconded the motion to approve the inventory dispositions as presented by the Inventory Clerk Amy Henley.  The motion passed by a unanimous vote.     See Exhibit G.3
4. Accounting – Claims Docket

Stephanie Hanks of the Accounting Department presented the claims docket to be paid for various departments.  Tom Arnold clarified certain items that were questioned by the Board of Supervisors.

In accordance with Section 19-13-31 and Section 19-11-23 of the Mississippi Code annotated, Supervisor Eugene Thach made the motion and Supervisor Bill Russell seconded the motion to authorize the Chancery Clerk to pay the bills as presented by the Comptroller.  The motion passed by a vote as follows: 




























Supervisor Jessie Medlin---------------NO







Supervisor Eugene C. Thach-----------YES




Supervisor Bill Russell------------------YES




Supervisor Allen Latimer---------------YES




Supervisor Tommy Lewis--------------YES

See Exhibit G.4

5.  Grants Administrator
a. Department of Human Services – Building Reimbursement
Kennette Hill of DHS and Joyce Herring, Grants Administrator, presented a request for the county to enter into a memorandum of understanding with the Department of Human Services that would allow the Department of Human Services to reimburse DeSoto County for the new building that is being proposed.  She said that under the agreement the Board of Supervisors would formalize their intent to construct office space that will house the Department of Human Services Division of Economic Assistance.  The Department of Human Services will formalize their intent to approve the construction for federal reimbursement through an annual use allowance payment.  Basically the agreement will be for the county to provide 300 square feet per employee of office space under the reimbursement for eighteen (18) employees, allowing the county to receive reimbursement for 5,400 square feet of office space which is 65.45% of the total square footage of the facility.  The funds will be reimbursed annually for a period of 50 years according to the agreement which is fully outlined in Exhibit G.5.a.

Supervisor Jessie Medlin made the motion and Supervisor Eugene Thach seconded the motion to authorize the Board President to sign the Memorandum of Intent as fully described in Exhibit G.5.a.  The motion passed by a unanimous vote.     See Exhibit G.5.a

b. UASI Grant Award – FY 06
Grants Administrator Joyce Herring said this is FY 06 portion of the Urban Area Security Initiative Grant Program where they are authorizing $95,000 in grant funding.  Ms. Herring said that the funding will be distributed as follows:

	Fiscal Year 2006 Equipment Detail Worksheet and Impact Table

	Category
	AEL Paragraph & Line # (www.rkb.mipt.org/mel.cfm?subtypeid=549)
	Item
	QTY
	TOTAL COST
	Items to Each Discipline
	Allocation to each Discipline(s)

	Interoperable Communication Equipment( ICE)
	06CP-01-MOBL
	APCO P-25 700/800 MHz Mobile Radio
	10
	30,000
	2-FS        2-EMS    2-LE        2-HZ        2-EMA
	6,000            6,000        6,000        6,000        6,000 

	Interoperable Communication Equipment( ICE)
	06CP-01-PORT
	APCO P-25 700/800 MHz Portable Radio
	10
	30,000
	2-FS        2-EMS    2-LE        2-HZ        2-EMA
	6,000            6,000        6,000        6,000        6,000 

	Interoperable Communication Equipment( ICE)
	06CC-02-PAGE
	GSS net Portal
	1
	20,000
	1-EMA
	20,000

	
	
	
	
	80,000
	
	

	
	
	
	
	
	
	

	Fiscal Year 2006 Training Budget Detail Worksheet

	Training Budget Category
	AEL Paragraph & Line # (www.rkb.mipt.org/mel.cfm?subtypeid=549)
	Item
	Amount
	
	
	

	Contractors / Consultants
	21GN-00-TRNG
	Course and Instructor fees
	 $10,000.00 
	
	
	

	
	
	
	 $10,000.00 
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Fiscal Year 2006 Exercise Budget Detail Worksheet

	Training Budget Category
	AEL Paragraph & Line # (www.rkb.mipt.org/mel.cfm?subtypeid=549)
	Item
	Amount
	
	
	

	Overtime / Backfill
	21GN-00-TRNG
	Overtime / backfill
	 $  4,000.00 
	
	
	

	Supplies
	21GN-00-TRNG
	Consumable Supplies
	 $  1,000.00 
	
	
	

	
	
	
	 $  5,000.00 
	
	
	


Supervisor Bill Russell asked if the money can be used for radios.  County Administrator Michael Garriga said he will check with the Deputy Director of EMA Tim Curtis.

Supervisor Allen Latimer asked if the radios that the Sheriff wants to purchase come from this money.  Ms. Herring explained that if the regional homeland security money is used to purchase the radios, it can be pulled by anyone else in the region.  Ms. Herring said this is a 100% reimbursement.

Supervisor Bill Russell made the motion and Supervisor Eugene Thach seconded the motion to approve and authorize the Board President to sign the Urban Area Security Initiative Grant Program.  The motion passed by a unanimous vote.     See Exhibit G.5.b

c. Coca Cola Recycle Bin Grant

Grants Administrator Joyce Herring said that Solid Waste Officer Jim Bearden got a notice from Coca Cola that they will buy recycle bins to handle plastic bottles for recycling.  She explained that Coca Cola is developing a bottle that can be recycled.

Supervisor Jessie Medlin asked if this will be for all kinds of plastic.  Ms. Herring said it will be for bottles that can be recycled.
At the recommendation of the Grants Administrator, Supervisor Bill Russell made the motion and Supervisor Eugene Thach seconded the motion to authorize the Board President to sign an application to apply for a recycle bin under the Coca Cola Recycle Bin Grant.  The motion passed by a unanimous vote.      See Exhibit G.5.c

6.  Advertising County Resources – People to People Ambassador Program
Supervisor Tommy Lewis said he was approached by a couple of children who have been invited to go to Alaska on a People to People Ambassador’s trip.  He said the mission of the People to People Ambassador Program is to teach youth how different cultures live to hopefully promote the different cultures working together in the future.  
Supervisor Tommy Lewis made the motion and Supervisor Jessie Medlin seconded the motion to authorize $250 each for Kaitlyn Walker and Darian Randolph to participate in the People to People Ambassador’s Program for a trip to Alaska.  The motion passed by a unanimous vote.      See Exhibit G.6

7.  Board Attorney


a. Resolution of Intent for State Development Bank Loan

Board Attorney Tony Nowak presented a resolution that was prepared by Butler Snow to draw down $5 million from the State Development Bank loan as previously approved by the Board of Supervisors.  He said the resolution includes a listing of potential uses for the money as required.  He said the adoption of the resolution will also set a public hearing on  April 7th.

Supervisor Allen Latimer said we sent money to state aid for the railroad bridge, yet it is on the list so why would we need that money.  Mr. Garriga said all of the money was budgeted, but payment was only accomplished through an Interfund loan from the general fund to the budget line item for the project.  So when the money was paid the funds were borrowed from another county fund to pay the bill and now the loan must be repaid.
Supervisor Tommy Lewis made the motion and Supervisor Jessie Medlin seconded the motion to approve a Resolution of the Board of Supervisors Declaring the Intention of the county to authorize the borrowing of an amount not to exceed $5 million by entering into a loan with the Mississippi Development Bank and to set any public hearings with other steps required to close this item of business.  The motion passed by a unanimous vote.    

 See Exhibit G.7.a
b. Circuit Clerk – JAVS Safeguard Maintenance Agreement

Board Attorney Tony Nowak said this is a contract we have had in place for many years for maintenance on the court equipment in the big courtroom in the courthouse.  This allows maintenance on the audio visual equipment that the county previously received through a grant.  He said the cost this year is $3,100 and the agreement outlines the additional costs if needed.  
Vanessa Lynchard said that Circuit Clerk Dale Thompson said the funding is in her budget and she recommends approving the agreement.

At the recommendation of the Circuit Clerk and Board Attorney, Supervisor Eugene Thach made the motion and Supervisor Jessie Medlin seconded the motion to approve the maintenance agreement with Jefferson Audio Video Systems, Inc. (JAVS).  The motion passed by a unanimous vote.     See Exhibit G.7.b 
c. Heavy Haul Ordinance

Board Attorney Tony Nowak said some time ago the Board authorized him to work on a heavy haul ordinance.  He said they looked at including safety into the ordinance.  He said the proposed ordinance addresses hauling only.  He asked the Board to review the proposed changes in red line form to better identify the proposed changes.  Mr. Nowak recommended talking to a consultant who can recommend safety measures for the Board to consider.  Mr. Nowak said he has found a consultant who can come before the Board to outline the services he can offer.

Supervisor Bill Russell asked how we are currently enforcing the ordinance.  Road Manager Russell Dorris said that we have updated our signs.  
Supervisor Russell asked how often the Sheriff’s Department pulls overloaded trucks.  Sheriff Rasco said they usually do not.

Supervisor Russell asked if there is a certain limit that trucks can carry before they are required to have a permit.  Mr. Garriga said that is the requirement for the mining permit.  He said this permit allows the Board to regulate people driving with a loaded dump truck.  

Mr. Nowak said enforcement is going to be difficult without a weight scale.  He said there could be options available for that purpose.  The Board of Supervisors discussed the proposed ordinance.

No motions were made nor votes taken on this issue.     See Exhibit F.7.c
8.  Accept Justice Department Change of Polling Place – Lewisburg East

Supervisor Jessie Medlin made the motion and Supervisor Eugene Thach seconded the motion to approve making the Justice Department response to moving the Lewisburg East polling place from the Lewisburg Fire Department to the New Prospect Baptist Church a part of the minutes.  The motion passed by a unanimous vote.

9. Department of Road Management

a. Cleveland Road and Getwell Road Signage

Road Manager Russell Dorris explained changes in the traffic at Cleveland and Getwell Roads.   Mr. Dorris said that traffic is now greater on North and South bound Getwell Road and he recommends installing a four way stop with Stop Ahead on pavement with stop bars. He recommended Stop Ahead signs with flashing lights (yellow) and flashing lights (red) on Stop Signs during hours of darkness.
At the recommendation of Road Manager Russell Dorris, Supervisor Tommy Lewis made the motion and Supervisor Eugene Thach seconded the motion to approve a four way stop as described in Exhibit G.9.a at the intersection of Cleveland and Getwell Roads.  The motion passed by a unanimous vote.     See Exhibit G.9.a
b. Old Hwy 51 and Oak Grove Road Improvements

Road Manager Russell Dorris and Mayor Chip Johnson of the City of Hernando appeared before the Board of Supervisors regarding Old Hwy 51 and Oak Grove Road improvements.  Mayor Chip Johnson said that Hernando enjoys a good working relationship the county.  He acknowledged that the city and county have been very cooperative with each other.  He said the city roads are in terrible shape.  

Mayor Johnson said the city issued a $5 million bond with part of the money going to improve roads.  He said the city has been dumping fill material on the Oak Grove Road area and they need some help there. He said the big project they need assistance with is Old Hwy 51.  Mayor Johnson said the city finally got the right of way for this project.  He said the city budgeted $400,000 last year for the project and $400,000 this year, but it is no where near the amount needed to complete the work.  
Mr. Dorris said the total cost for the Old Hwy 51 project is $270,000.  He presented a listing of work needed totaling $270,000 as fully described in Exhibit G.9.b.
Mr. Dorris said the Oak Grove Road project is estimated to cost $107,000.  He presented an itemized list of the work needed to cover the $107,000 estimate as fully outlined in Exhibit G.9.b.     See Exhibit G.9.b
Supervisor Eugene Thach asked why we do not work within the budget now.  Mr. Dorris said he will work with the city engineer Joe Frank Lauderdale and then come back to the Board with recommendations on how the county can help once he better understands the city’s plans for the project. Board Attorney Tony Nowak said they can work out an agreement to detail the project and make recommendations regarding the county’s participation.  

No motions were made nor votes taken on this issue.     See Exhibit G.9.b
10. Purchasing – Bids Under Advisement: Road Department Equipment 
Supervisor Eugene Thach made the motion and Supervisor Bill Russell seconded the motion to approve the equipment purchases as recommended by the Road Manager Russell Dorris.  The motion passed by a vote as follows:  



























Supervisor Jessie Medlin---------------NO







Supervisor Eugene C. Thach-----------YES




Supervisor Bill Russell------------------YES




Supervisor Allen Latimer---------------YES




Supervisor Tommy Lewis--------------YES
H.  EXECUTIVE SESSION


The executive session portion of these minutes is recorded under the portion of the minutes called 
"Executive Session".
I.  OTHER
1. Lease Agreement with City of Hernando
Board Attorney Tony Nowak said the lease agreement with the City of Hernando for the Adult Drug Court called for an effective date of March 1, but the building was not ready at that time.  He said they would like to amend the agreement to change the effective date to April 1, 2008.

At the recommendation of the Board Attorney, Supervisor Tommy Lewis made the motion and Supervisor Eugene Thach seconded the motion to amend the lease agreement with the City of Hernando for the Adult Drug Court to an effective date of April 1, 2008, or such time as the property is ready for occupancy, whichever is later.  The motion passed by a unanimous vote.
2.  Seats for Sheriff’s Vehicles
Board Attorney Tony Nowak said the county has received an offer for a donation of several cages and plastic rear seats for DeSoto County Sheriff’s Department vehicles.  He said the seats cost $850 each and the Sheriff’s Department would like for the Board to consider accepting the donation.

At the recommendation of the Board Attorney and the Sheriff, Supervisor Eugene Thach made the motion and Supervisor Jessie Medlin seconded the motion to accept 50 plastic seats and cages for the DeSoto County Sheriff’s Department vehicles from the City of Memphis.  The motion passed by a unanimous vote.

3.  Planning Commission – Homeowners’ Associations – Authority to Restrict Rental Property
Supervisor Bill Russell asked the Board Attorney for an update on homeowners’ associations and their authority to restrict rental property within a subdivision.  Board Attorney Tony Nowak said he believes they have some authority, but he requested an approval to get an attorney general’s opinion on the issue before making a recommendation.  Mr. Nowak said the homeowners’ association could say all homes should be single family homes.  He said much depends on how they set up the homeowners’ ordinance.  He said the county’s interest in the Attorney General’s opinion would be to clarify the homeowners’ association’s authority.  
Supervisor Jessie Medlin said that homeowners are supposed to know what is in their covenants when they purchase the property, but not all of them do.  He said on the other hand, if someone lives somewhere for many years, and leaves and wants to rent their property to their children, they may not be able to do that under their homeowner’s association covenants.

Supervisor Bill Russell made the motion and Supervisor Jessie Medlin seconded the motion to allow the Board Attorney to get an Attorney General’s opinion on the authority on homeowners’ associations to regulate rental property.  The motion passed by a vote as follows: 




























Supervisor Jessie Medlin---------------YES







Supervisor Eugene C. Thach-----------YES




Supervisor Bill Russell------------------YES




Supervisor Allen Latimer---------------YES




Supervisor Tommy Lewis--------------ABSENT

3. Legislation 2008 – Trauma Care

Supervisor Bill Russell said the trauma center legislation is being talked about.  He said there is a proposal that passed the House that will increase the fines on certain traffic offenses in addition to other fines.  He said the increase, if approved, will be spent on trauma centers.  He said, under the agreement, if a hospital is capable of providing trauma care and does not do so, they would have to pay into a pool.  

County Administrator Michael Garriga said he thinks that will leave it up to the Department of Health to determine what is reasonable.

No motions were made nor votes taken on this issue.

4.  FEMA Maps

County Administrator Michael Garriga said they sent correspondence to our Congressman regarding FEMA maps.  They hope to be able to discuss the issue while they are in Washington.
5.  Southaven Library

Chancery Clerk Sluggo Davis reminded the Board of Supervisors that the ribbon cutting for the Southaven Library will be Saturday morning.  He said that the city has recognized the county’s contribution toward the project.
Supervisor Jessie Medlin made the motion and Supervisor Tommy Lewis seconded the motion to recess the meeting until March 4, 2008, at 9:00 a.m. The motion passed by a unanimous vote.

THIS the 3rd day March 2008, these minutes have been read and approved by the DeSoto County Board of Supervisors.
          _________________________________

Allen Latimer, President

DeSoto County Board of Supervisors


_______
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A.B.L. 

