DESOTO COUNTY BOARD OF SUPERVISORS
BOARD MEETING MINUTES

MARK GARDNER, PRESIDENT 2013 PRESIDING

May 22, 2013
A. CALL TO ORDER

The May 22, 2013 meeting of the DeSoto County Board of Supervisors was called to order by
Supervisor Mark Gardner, Board President.

Sheriff Bill Rasco of the DeSoto County Sheriff’s Department was present and opened the DeSoto
County Board of Supervisors meeting in a regular session to hear all business before the Board of
Supervisors. The following officials were present:

Supervisor Jessie Medlin District 1

Supervisor Mark Gardner District 2

Supervisor Bill Russell District 3

Supervisor Lee Caldwell District 4

Supervisor Harvey Lee District 5

Sheriff Bill Rasco Sheriff

W. E. Sluggo Davis Chancery Clerk
Vanessa Lynchard County Administrator
Tony Nowak Board Attorney

B. INVOCATION

Supervisor Lee Caldwell presented the invocation.

C. PLEDGE OF ALLEGIANCE

D. CITIZENS REMARKS AND PRESENTATIONS

E. APPROVAL OF AGENDA: ADDITIONS AND DELETIONS

Supervisor Mark Gardner asked if there was anyone who wished to add or delete items to the
Agenda.

The following requests were made to add to the Agenda:

1. Inventory Control Clerk Char McCool, one preliminary disposition

2. Road Manager Andy Swims presented two finding of facts as follows:
a. 2750 Bienville Road-Bridgetown S/D

b. 6352 Braybourne Place-Braybourne Subdivision S/D

3. Planning Director Ted Garrod said the Public Hearing scheduled for 11:00 a.m. for Eastbrooke
has been postponed and requested it be removed from the Planning Agenda.

4. Sheriff Bill Rasco, one item of personnel for consideration for a possible executive session
discussion

5. Board Attorney Tony Nowak requested adding the following:

a. Open Session, MOU with Marshall County
b. Executive Session, two items of litigation for consideration for a possible executive session
discussion
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6. County Administrator Vanessa Lynchard requested adding the following:
a. Employee Holidays

b. Travel to MDOT for Greenways meeting and Agri Ed; May 28-Rankin County Pavillion,
Oktibbeha County; May 29-Prentiss County Agri Center, Adkins Farms

c. Eudora Fire Department Renovation Quote

d. EMS Update - Declaration of Emergency

7. Planning: Appointment to Board of Adjustments

8. DeSoto Pointe TIF

9. Supervisor Bill Russell requested adding Hallum Estates
10. Supervisor Harvey Lee requested adding Dixie Hill Estates

Supervisor Lee Caldwell made the motion and Supervisor Jessie Medlin seconded the motion to
approve the Agenda with the additions set forth above.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Bill Russell, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Harvey Lee, Fifth District YES

1. Inventory Control Clerk Char McCool, one preliminary property disposition

Supervisor Harvey Lee made the motion and Supervisor Bill Russell seconded the motion to
approve a preliminary property disposition for the Road Department as follows:

ASSET # DESCRIPTION SERIAL # ISSUE/REASON FOR YR | COST | LOCATION AT | PRELIMINARY
DISPOSAL ACQ PRELIMINARY APPROVAL
DATE
35895 CATERPILLAR WL600554 |NOT BEING USED VERY OFFER | 07 | 251K SOUTHERN 05/22/13
DOZER / #694 MAINTENANCE

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES

Supervisor Mark Gardner, Second District YES

Supervisor Bill Russell, Third District YES

Supervisor Lee Caldwell, Fourth District YES

Supervisor Harvey Lee, Fifth District YES

See Exhibit E.1
2. Road Manager Andy Swims presented two finding of facts as follows:
a. 6352 Braybourne Place-Braybourne Subdivision S/D

At the recommendation of the Road Manager, Supervisor Jessie Medlin made the motion and
Supervisor Bill Russell seconded the motion to declare the damages associated with drainage and
erosion on the property located at 6352 Braybourne Place in Braybourne Subdivision as a health,
safety and welfare issue to the citizens of DeSoto County to proceed with necessary work in
accordance with Mississippi code section 19-5-92.1 and to repair the damages at an estimated cost
of $9,514.00.

The motion passed by a vote as follows:
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Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Bill Russell, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Harvey Lee, Fifth District YES

See Exhibit E.2.a

Supervisor Lee Caldwell said again, she would like to ask developers or the homeowners or
Homeowners Associations paying a certain percentage of the costs for repairing culverts and
underground pipes when the County repairs them under the authority of Mississippi code section
19-5-92.1. Supervisor Caldwell said she is seeking ideas from the Road Manager.

Road Manager Andy Swims said they do receive a lot of calls and most are not costly. He said the
homeowners will be upset if they have to share the costs but this is a Board decision. Mr. Swims
said Homeowners Associations a lot of individuals cannot afford to pay.

Supervisor Jessie Medlin said markings need to be on pipes when installed. He suggested placing
signs that says a drainage pipe is located there.

Supervisor Bill Russell suggested using tracer wires on the pipes. It would help identify the pipes
when fences are installed.

Supervisor Mark Gardner said the county would have to become a member of Mississippi 811 to
be notified and there is a cost for that.

b. 2750 Bienville Road-Bridgetown S/D

At the recommendation of the Road Manager, Supervisor Harvey Lee made the motion and
Supervisor Bill Russell seconded the motion to declare the damages associated with drainage and
erosion on the property located at 2750 Bienville Road in Bridgetown Subdivision as a health,
safety and welfare issue to the citizens of DeSoto County to proceed with necessary work in
accordance with Mississippi code section 19-5-92.1 and to repair the damages at an estimated cost
of $5,027.00.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District NO
Supervisor Mark Gardner, Second District YES
Supervisor Bill Russell, Third District YES
Supervisor Lee Caldwell, Fourth District NO
Supervisor Harvey Lee, Fifth District YES

See Exhibit E.2.b

3. Planning Director Ted Garrod said the Public Hearing scheduled for 11:00 a.m. for
Eastbrooke has postponed and requested it be removed from the Planning Agenda.

Supervisor Bill Russell said he would like to let the public know that the Public Hearing for
Eastbrooke will not be heard as the developer withdrew the application. Supervisor Russell said
he would not want citizens waiting to speak when the matter would not be heard.

Planning Director Ted Garrod invited citizens to speak with him outside the Board Meeting room
and he would address their issues individually.

4. Sheriff Bill Rasco, one item of personnel for consideration for a possible executive session
discussion. This item was later determined to qualify for executive session.

5. Board Attorney Tony Nowak requested adding the following:

a. Open Session, MOU with Marshall County
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Board Attorney Tony Nowak presented a mou with Marshall County for the DeSoto County Jail
to house Marshall County inmates when Marshall County’s jail is at capacity. He said we have to
have an interlocal with them to house their inmates.

Sheriff Bill Rasco said we charge $30 daily and that is a basic charge. It does not include medical
expenses.

Supervisor Jessie Medlin said if anything happens in our Jail then we are responsible.
Mr. Nowak said the County is assuming liability by housing inmates from another jurisdiction.

County Administrator Vanessa Lynchard said we could charge $30 daily plus all medical
expenses.

Supervisor Bill Russell said we need to be able to deny taking inmates or move their prisoners
back if we need space for our own inmates.

Sheriff Rasco said are good neighbors and want to help in any way they can.

Supervisor Mark Gardner made the motion and Supervisor Lee Caldwell seconded the motion to
hire the Smith, Phillips, Mitchell, Scott and Nowak Law Firm to draft an interlocal agreement with
Marshall County for DeSoto County to house their inmates at a cost of $30 per day plus medical
expenses and invoiced monthly for a one year term, subject to termination by DeSoto County at
the will and pleasure of the Sheriff and the Board of Supervisors.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Bill Russell, Third District NO

Supervisor Lee Caldwell, Fourth District YES
Supervisor Harvey Lee, Fifth District YES

Supervisor Bill Russell said his dissenting vote is because it opens the county to too much
liability.

b. Executive Session, two items of litigation for consideration for a possible executive session
discussion. This item was later determined to qualify for executive session.

6. County Administrator Vanessa Lynchard requested adding the following:
a. Employee Holidays

The Board of Supervisors discussed exchanging Confederate Memorial Holiday for Good Friday.
It would coincide with the schools being out on Good Friday which would benefit the employees.

Supervisor Bill Russell asked County Administrator Vanessa Lynchard to discuss this change with
the Tax Collector’s office. If they must adhere to state declared holidays, the Administration
Building will have to close on Confederate Memorial Day.

b. Travel to MDOT for Greenways meeting and Agri Ed; May 28-Rankin County Pavillion,
Oktibbeha County; May 29-Prentiss County Agri Center, Adkins Farms

Supervisor Lee Caldwell made the motion and Supervisor Harvey Lee seconded the motion to
approve various Board members, Board Attorney and the County Administrator to travel to
MDOT for Greenways meeting and Agri Ed; May 28-Rankin County Pavillion, Oktibbeha
County; May 29-Prentiss County Agri Center, Adkins Farms.

The motion passed by a vote as follows:

<
m
()

Supervisor Jessie Medlin, First District
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Supervisor Mark Gardner, Second District YES

Supervisor Bill Russell, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Harvey Lee, Fifth District YES

c. Eudora Fire Department Renovation Quote

County Administrator Vanessa Lynchard said there are a lot of issues with the Eudora Fire
Department structure. There is a leak in the roof which has done damage to the building.

Director of Facilities Management Tony Martin said they tried to farm out the work but the bid
still came back too high.

Supervisor Lee Caldwell said the first bid was $660,000.

Supervisor Jessie Medlin said he was upset that we fixed the building and they did not take care of
it.

Supervisor Lee Caldwell said we did repair the building, but now it is leaking.
Supervisor Medlin said he wants the building finished. Mr. Martin agreed.

Supervisor Lee Caldwell made the motion and Supervisor Jessie Medlin seconded the motion to
approve the bid from Cbi Construction Company in the amount of $31,250.00 as detailed in
Exhibit E.6.c

d. EMS Update - Declaration of Emergency

Chief Deputy Director Chris Olson updated the Board on the water damage from the storms in the
county. He said they are still working on individual assessments and it looks much better than
how it sounded.

Chief Olson said currently there are 15 homes in Southaven and 2 businesses damage. There are
18 homes with major water issues in Horn Lake and 4 homes with minor issues and 3 businesses
with minor issues. He said Hernando has 6 homes with minor issues and 4 with major issues.

The Board discussed areas where they had seen damage as well.

Chief Olson said if citizens have water damage they need to call Emergency Management to
report damage.

The Board agreed to hold a press conference on Thursday, May 23, 2013 at 11:00 a.m. to update
the public regarding storm damage and inform them how to proceed if they did receive damage.

Road Manager Andy Swims informed the Board of the damages that he and his employees
witnessed. He said both he and Stan Rochelle were in the middle of the storm as they headed
home from work. Mr. Swims commended all of his employees for an outstanding job. They
stayed out with the storm and did a tremendous job. Mr. Swims also commended the Sheriff’s
Department. He said they were everywhere trying to help and direct citizens and to keep people
safe.

Supervisor Lee Caldwell said she saw a lot of citizens and she praised the Sheriff’s Department,
Fire Departments, Emergency Services, Rescue and all of the public servants who were out in the
storm.

Supervisor Harvey Lee said he appreciated all of the workers for their outstanding response as
well.

Chief Olson said there is a damage assessment team in Southaven. There are 20 roads closed in
Southaven. He said they are still in the process of assessing that situation as well.
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Chief Olson said the issues that have been discussed will help open the avenue for federal funding.
He said the individual assessments will help get funding for their homes.

Supervisor Harvey Lee made the motion and Supervisor Lee Caldwell seconded the motion to
approve a declaration of local emergency due to the severe flooding in DeSoto County and for the
Board of Supervisors to hold a press conference regarding the matter on Thursday, May 23, 2013
at 11:00 a.m.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Bill Russell, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Harvey Lee, Fifth District YES

7. Planning: Appointment to Board of Adjustments

Supervisor Mark Gardner made the motion and Supervisor Bill Russell seconded the motion to
approve appointing Mr. Billy Smith as the District Two Planning Commissioner contingent upon
Mr. Smith’s resignation from the Board of Adjustments.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Bill Russell, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Harvey Lee, Fifth District YES

8. DeSoto Pointe TIF

Financial Advisor Demery Grubbs said the Mayor of the City of Southaven previously appeared
before the Board requesting a 5 year extension with the county, making the TIF 20 years. The
Mayor said the developer was also requesting the extension.

Mr. Grubbs said based on the 2011TIF adopted by the Board of Supervisors, the term of the
County’s tax increment financing pledge is for 15 years. He said the Board has an option to stay
at 15 years and does not have to increase the time even if the city agrees to the 5 year extension.
He said it is not unusual for the developer to go with 20 years and part of the reason is it makes the
numbers look better and they can use the money. Mr. Grubbs said 20 years is usually for larger
projects. The average TIF in Mississippi is 12 years.

Mr. Grubbs said the city will adopt a security and reimbursement agreement with the developer
which identifies what the city’s obligations for improvements will be. He said the last draft
adopted by the city will come before the new Board to be ratified.

Mr. Grubbs recommended holding fast to let the new City Board look at this and make
adjustments if necessary.

Supervisor Gardner confirmed that the TIF is not to exceed $15 million, but not limited to sight
work, grading etc. He said there is nothing in the plan about a parking lot or who would have to
buy, build and maintain the parking lot. He said there is 19 acres for a parking lot that is not
taxable so there is no tax revenue generated from that parcel.

Mr. Grubbs said if the developer builds the parking lot, it is private. The city could agree through
the developer to buy it with TIF money.

Supervisor Gardner said the parking lot is not taxable and it changes the reimbursement equation.

Mr. Grubbs said his point is to wait for the new city Board.
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Supervisor Bill Russell asked Mr. Grubbs opinion about 20 years versus 15 years. Mr. Grubbs
said it could take up to 15 years. There is exposure with about $200,000 new ad valorem tax, the
other half stays with the county. There would be no risk and the short-fall is with the city. The
county is only obligated with the incremental ad valorem tax that it pledges.

Supervisor Bill Russell asked Mr. Grubbs if there is a possibility of having the DeSoto County
Regional Utility Authority (DCRUA) make higher payments on the loan from the county and
referred to the recent similar request to the CVB.

Supervisor Bill Russell made the motion and Supervisor Harvey Lee seconded the motion to
authorize Financial Advisor Demery Grubbs and County Administrator Vanessa Lynchard to
work on a current loan agreement for DCRUA to repay fund.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Bill Russell, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Harvey Lee, Fifth District YES

9. Supervisor Bill Russell requested adding Hallum Estates

Road Manager Andy Swims said they received the report regarding Hallum Estates located south
of Stateline Road and north of Goodman Road. Mr. Swims said they are looking at the report and
will bring back to the Board for remedial action.

Supervisor Russell expressed concern that it is flooded several times yearly, and action needs to
be taken to correct the problem.

Mr. Swims said they hope to bring conclusions and recommendations regarding this issue to the
next Board Meeting.

10. Supervisor Harvey Lee requested adding Dixie Hill Estates

Supervisor Harvey Lee said the Planning Commission made a constituent build his fence off of the
county line.

Board Attorney Tony Nowak said he would like to look at the plat and the minutes to determine
who owns it.

Supervisor Lee said a tree has fallen across the area and he wants the county to remove the tree.

Planning Director Ted Garrod said these are referred to as paper streets and belong to the
developer.

Road Manager Andy Swims said that GIS shows this is owned by the county and platted. He
asked if the Road Department should remove the tree if it is determined to be county property.

Mr. Nowak said the Board would need to make a decision to remove the tree if necessary.

Supervisor Harvey Lee made the motion and Supervisor Mark Gardner seconded the motion to
hire the Smith, Phillips, Mitchell, Scott and Nowak Law Firm to research the ownership of the

property.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Bill Russell, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Harvey Lee, Fifth District YES
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F. CONSENT AGENDA

1. Office of Finance & Accounting

a. Budget Amendments

b. Inventory Dispositions — Final: Sheriff’s Office

2. Office of Procurement: Accept and Approve Official Proposal Form and Bid
Specifications and Solicit Bids for Firearms for County Sheriff (Purchase and Trade-In)

3. Sheriff’s Department: Authorize Board President to Sign State Inmate Reimbursement
Request

4. Road Department
a. Monthly Safety Report

b. School Bus Turnaround: Tulane and Church Road: Exhibit will be distributed at
meeting

5. Chancery Clerk’s Office

a. Objections to Homesteads

b. Chancery Allowances (2)

6. Approval of Records Preservation Contract for Chancery Clerk

7. Constable Annual Financial Report: Lee Hodges

8. Order Correcting Appointment Term for the Trustee to Northwest Mississippi
Community College for Dr. Robert Smith who was appointed to fill the unexpired term of
Mr. Clarence Sparks set to expire January 5, 2015; the correct term should reflect that Dr.
Robert Smith will fill the unexpired term of Mr. C.C. Sparks until January 5, 2014

9. Emergency Services: Request for Chief Financial Officer Tom Arnold to sign routine
purchase requisitions in the event that both Chief Bobby Storey and Chief Deputy Director
Chris Olson are both out of the office

G. OLD BUSINESS

1. Johnson Creek Greenway Project Funding — Authority for Travel for Board Attorney
This item was heard as an addition, item number F.

2. Compensation Survey Scope of Work: Board President to Sign

Human Resources Director Janna Rogers presented an agreement with John C. Stennis Institute of
Government for a proposed scope of work for the Board’s consideration. Ms. Rogers said the
Board Attorney has reviewed the document and it reflects his recommendations.

Ms. Rogers said the total amount of the project is $12,400 to be paid at the completion of the
project. She said this fee will cover printing and travel expenses. Ms. Rogers said the first set of
data is due June 1 and the completion date is set for November 30, 2013.

Supervisor Lee Caldwell thanked Ms. Rogers for the hours and work she has put into the project.

Ms. Rogers pointed out that the results of the plan would not be completed in time for the 2014
budget.
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Supervisor Mark Gardner clarified that this project is to see how the county’s salaries compare
with other government entities and the private sector.

Supervisor Lee Caldwell made the motion and Supervisor Harvey Lee seconded the motion to
approve the agreement with John C. Stennis Institute of Government for a proposed scope of work
for a salary survey and internal equity process to determine competitiveness of current
compensation levels, to be completed and payment due on November 1, 2013 in the amount of
$12,400 for printing and travel expenses.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District NO
Supervisor Mark Gardner, Second District YES
Supervisor Bill Russell, Third District NO
Supervisor Lee Caldwell, Fourth District YES
Supervisor Harvey Lee, Fifth District YES

See Exhibit G.2

3. Public Hearing 10:00 a.m. - Eudora Volunteer Fire Department Securing a Tax Free
Municipal Loan to Purchase a Fire Truck

Supervisor Lee Caldwell made the motion and Supervisor Jessie Medlin seconded the motion to
open the Public Hearing regarding the Eudora VVolunteer Fire Department Securing a Tax Free
Municipal Loan to Purchase a Fire Truck.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Bill Russell, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Harvey Lee, Fifth District YES

Deputy Chief D.W. Gilbert said that Eudora had tanker truck that was not running properly and
they traded it for a new one. They traded the Tanker 6 and Ladder 6 saving the county $88,000
bringing the loan total for the New Truck to $160,145.00.

Chief Gilbert said they have the opportunity to purchase a 2013 Freightliner M2-106 Fire Truck
for the purpose of aiding firefighting services provided by the department with the face amount of
the note not to exceed $160,145.00. He said the Project will be owned and operated by the Eudora
Fire Department. Chief Gilbert said the money will come from tax exempt financing. He said this
will also help the citizen’s fire rating.

Supervisor Gardner asked if anyone from the public was present to comment on the purchase of
the 2013 Freightliner M2-106 Fire Truck. No one came forward to speak.

Supervisor Lee Caldwell made the motion and Supervisor Harvey Lee seconded the motion to
approve the Eudora Volunteer Fire Department getting a tax free municipal loan to purchase a
2013 Freightliner M2-106 Fire Truck to aid in providing firefighting services provided by the
department with the face amount of the note not to exceed $160,145.00.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Bill Russell, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Harvey Lee, Fifth District YES

Supervisor Lee Caldwell made the motion and Supervisor Bill Russell seconded the motion to
close the Public Hearing.
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The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Bill Russell, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Harvey Lee, Fifth District YES

See Exhibit G.3

H. NEW BUSINESS

1. 10:00 a.m. Tax Exemptions

a. North American Electric Inc. — Request: Real Property — 10 Years

Jim Flanagan, President and CEO of the DeSoto Economic Development Council, introduced Mr.
David Hackman, President of North American Electric, Inc., and Attorney Mr. Billy Myers. Mr.
Flanagan said they are seeking a Real Property Tax Exemption for 10 years.

Mr. Hackman said they are a wholesale distributor of electric motors and controls coast to coast.
He said they are currently located in Hernando Industrial Park and just bought additional property
on Vaiden Road for an expansion.

Supervisor Mark Gardner pointed out the good pay and benefits provided by the company.
Supervisor Lee Caldwell asked if they use the WinJob Center for hiring employees. Mr. Hackman
said yes. The Center has been helpful in finding good qualified employees and there is a program
available that pays the salary during the training period. Mr. Flanagan said it is an excellent

program.

Supervisor Gardner asked if this expansion has been approved by the City of Hernando. Mr.
Hackman said it was approved at their meeting the previous evening.

Supervisor Harvey Lee made the motion and Supervisor Lee Caldwell seconded the motion to
approve the request from North American Electric, Inc. for a real property tax exemption for 10
years.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Bill Russell, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Harvey Lee, Fifth District YES

See Exhibit H.1.a
b. View Inc. (formerly Soladigm) — Personal Property — 10 Years

Mr. Flanagan introduced Mr. Greg Cosby of View, Inc., and Mr. Otis Timms, attorney
representing View, Inc. from Tupelo, MS.

Mr. Timms said they are requesting a Personal Tax exemption as per agreement with the Board in
the Memorandum of Understanding.

Mr. Crosby said thanked the Board and said he grew up in Mississippi and the state is very
important to him. He said this product is a new process and is difficult to manufacture. It has
been an up and down struggle to get the quality but they are now ready to do their largest
installation. Mr. Crosby said they are installing the product in a 72,000 square foot hospital in
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Toronto, Canada. He said getting this bid was difficult but getting to the point of producing a
perfect product was even more difficult.

Supervisor Bill Russell asked the life span of the product. Mr. Crosby said there is a 25 year
warranty but it can last much longer.

Mr. Crosby said they now have 113 hourly employees and 39 salaried employees.

Supervisor Lee Caldwell said View had awarded scholarships to the schools and she really
appreciated them for that. Supervisor Caldwell said she would like to see the high schools start
career training similar to that of Northwest Community College. Mr. Crosby said their company
helped with the manufacturing training at Northwest. He said they hire their employees through
the WinJob Center.

Supervisor Jessie Medlin asked if Soladigm changed hands and if that is the reason for the name
change. Mr. Timms said it was only a name change.

Mr. Crosby said the name change was for marketing purposes only. He said they got feedback
from their customers and chose View.

Supervisor Jessie Medlin made the motion and Supervisor Lee Caldwell seconded the motion to
approve the Personal Property tax exemption for 10 years for View, Inc.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Bill Russell, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Harvey Lee, Fifth District YES

See Exhibit H.1.b
2. 11:00 a.m. — Sale of General Obligation Bond

DeSoto County Financial Advisor Demery Grubbs appeared before the Board of Supervisors to
open bids for the General Obligation Bond Series 2013 in the amount of $10.5 million.

The Board of Supervisors agreed to authorize Mr. Grubbs to open the bids for the General
Obligation Bond Series 2013 in the amount of $10.5 million.

Mr. Grubbs read the bids for the General Obligation Bond Series 2013 in the amount of $10.5
million as follows:

Name of Bidder Interest Rate
Stephens, Inc. 2.852671
Raymond James/Morgan Keegan  2.855188
Piper Jaffray 3.099
Crews & Associates, Inc. 3.012001

Mr. Grubbs left the Board meeting to verify that all information was proper and said he would
report back to the Board.

Chancery Clerk Sluggo Davis invited anyone in the audience who wished to review the bids to go
with Mr. Grubbs.

Later in the meeting, Mr. Grubbs returned to the meeting. Mr. Grubbs said the bids were verified
and recommended the lowest and best bid of Stephens, Inc., with the interest rate of 2.852671%.

At the recommendation of the Financial Advisor, Supervisor Harvey Lee made the motion and
Supervisor Lee Caldwell seconded the motion to approve the lowest and best bid of Stephens,
Inc., with an interest rate of 2.852671% for the General Obligation Bonds Series 2013 in the
amount of $10.5 million.
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The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Bill Russell, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Harvey Lee, Fifth District YES

See Exhibit H.2
3. GIS: Aerial Mapping Update

GIS Director Matt Hanks said the aerial shots were completed in February, but some of the data
for Tunica County was delayed by Fugro so they are requesting a 21 day extension. The delay has
put the project 3 weeks behind schedule. Mr. Hanks said the Fugro should have the data to the
GIS Department by July 30, 2013. Mr. Hanks said that Board Attorney Jody Neyman as reviewed
the documentation and says there should be no issues with allowing an extension.

Supervisor Mark Gardner made the motion and Supervisor Lee Caldwell seconded the motion to
approve granting a 21 day extension for Fugro EarthData to deliver data to the GIS Department,
making the new date of delivery July 30, 2013.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Bill Russell, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Harvey Lee, Fifth District YES

See Exhibit H.3
4. Grants Administration
a. UASI-GIS: Shelby County Homeland Security

Grants Administrator Melissa Zizmann said there is a Homeland Security Grant for GIS for the
aerial photos $40,000. Ms. Zizmann said this is free money to the county and no local match is
required. The money must be spent by May 31, 2013. Ms. Zizmann said the GIS equipment
needs are as follows:

Aerial photography
Tablets & cases
GPS Receivers
Storage Cases
Plotter and stand
Batteries

Supervisor Bill Russell made the motion and Supervisor Lee Caldwell seconded the motion to
approve accepting funds from the UASI-GIS grant for DeSoto County GIS to pay for remaining
items as listed for aerial photography.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Bill Russell, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Harvey Lee, Fifth District YES
See Exhibit H.4.a
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b. FEMA/MEMA: Hazardous Mitigation Grant, DeSoto County Siren Project Extension
(5 Sirens)

Grants Administrator Melissa Zizmann said this grant is new money in the amount of $130,324.00
for 5 sirens and will be funded by FEMA/MEMA for Emergency Services. Ms. Zizmann advised
the board there is a local match of 5% or $6,516.00 which can be covered in next year’s budget
but the commitment must be made now. She said an interfund transfer would need to be done for
$130,324.00.

Supervisor Harvey Lee made the motion and Supervisor Bill Russell seconded the motion to
approve accepting the Hazardous Mitigation Grant for the DeSoto County Siren Project Extension
for the purchase of 5 sirens for the following locations and to approve a budget amendment for an
interfund transfer in the amount of $130,324.00 and approve seeking bids for the project:

Lewisburg Fire Station
ACI Fire Station
Nesbit Fire Station
Buena Vista

301 Ball Park

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Bill Russell, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Harvey Lee, Fifth District YES

Supervisor Jessie Medlin if there is a map that shows the location of the sirens.

County Administrator Vanessa Lynchard said that GIS does have a map with potential sites for 45
sirens. Ms. Lynchard said initially the County got 15 sirens.

See Exhibit H.4.b
5. Contracts Administration

a. GIS: Approval of Contract with The U.S. Geological Survey for reimbursement of
$15,000.00 for Aerial Photographs

GIS Director Matt Hanks said this is a contract with The U.S. Geological Survey, National
Geospatial Program and there is a requirement for them to acquire imagery reimburse DeSoto
County $15,000 for aerial photographs.

Supervisor Lee Caldwell made the motion and Supervisor Bill Russell seconded the motion to
approve accepting an award of $15,000 from The U.S. Geological Survey, National Geospatial
Program for aerial photographs and the Board President to sign the documents.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Bill Russell, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Harvey Lee, Fifth District YES

See Exhibit H.5.a
b. Veteran’s Services: New Contract with Sterling Solutions for Software Maintenance
Director of Administrative Services Pat McLeod presented a contract with Sterling Solutions for

software maintenance for the Veteran’s Service office which had been reviewed by the Board
Attorney and is in the budget.
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Supervisor Bill Russell made the motion and Supervisor Lee Caldwell seconded the motion to
approve the contract with Sterling Solutions for software maintenance for the Veterans’ Service
office for a term of one year at $450 annually and authorize the Board President to sign the
document.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Bill Russell, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Harvey Lee, Fifth District YES

See Exhibit H.5.b
c. Sheriff’s Department: Renewal of RJ Young Copier Maintenance Agreement

Director of Administrative Services Pat McLeod presented an agreement with RJ Young for a
copier at the Sheriff’s Department. Ms. McLeod said the agreement had been reviewed by the
Board Attorney and it is in the budget.

Supervisor Jessie Medlin made the motion and Supervisor Bill Russell seconded the motion to
approve renewing the maintenance agreement with RJ Young in the amount of $53.50 which
includes 3,000 black and white copies and 200 color copies; any copies over the allowance will be
bill at .0115 for black and white and .095 for color copies and authorize the Board President to
sign the document.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Bill Russell, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Harvey Lee, Fifth District YES

See Exhibit H.5.c
6. Office of Finance and Accounting: Claims Docket

Chief Financial Officer Tom Arnold, of the Office of Finance and Accounting, presented the
claims docket to the Board. Mr. Arnold read the items on the claims docket individually and the
Board discussed these items.

Supervisor Mark Gardner asked the following questions:
Page 7 — Transportation PD to Shelby County — Mr. Arnold said this is a quarterly pro rata share
payment made to Shelby County for MPO.

Page 12 — Panola Paper for a calculator - Supervisor Gardner said this seems expensive. Mr.
Arnold said this payment is for more than one calculator.

Page 14- ALCO Services — Security Services for Region IV — Director of Facilities Management
Tony Martin said this is for one term of security service.

Page 16 — Hobart & Grainger - Mr. Martin said this is for different buildings

Page 17 — Itemized cell phone users — Mr. Arnold said he would check on the ones listed as Raven
X-1 and Raven X-2 etc.

Sheriff Bill Rasco said these are air cards.

Page 17 — Coroner - $327 — Mr. Arnold said it is for Mr. Billy Wayne Baldwin who retired and
was rehired to work for the coroner. He said this is probably to pay for a new phone but he will
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check on it.

Page 24 — Data Systems Management Training and Registration — County Administrator Vanessa
Lynchard said this is a contract for training at Justice Court.

Page 28 — Blackbag Technologies — Forensics Imaging Solutions — Mr. Arnold said this is for
specialized software for the Sheriff’s Department.

Page 29 — Helicopter Corp of America — Mr. Arnold said this is for new parts for the Aviation
Unit helicopter.

Page 30 — Accurate Law — Mr. Arnold said this is for various specialized training.

Page 31 —Southern Thunder — Sheriff Bill Rasco said this is for several repair parts for officer’s
motorcycles.

Page 32 — Turan-Foley — Sheriff Bill Rasco said this is the last payment for a Tahoe.
Page 55 — Acoustical Wholesale — 25 cases of ceiling tile.

Page 62 — Travel to Meridian — Mr. Arnold said the county Task Force traveled to Meridian, the
coast and Jackson to participate in an exercise. This is fully reimbursed by a grant.

Page 62 — Southland Company — Mr. Arnold said this is for the amphibious vehicle trailer.

Page 67 - North Miss Two Way Communications — Mr. Arnold said this is for radio equipment,
accessories and installation for EMA vehicles; paid for with grant funding, no county money
involved.

In accordance with Section 19-13-31 and Section 19-11-23 of the Mississippi Code Annotated,
Supervisor Lee Caldwell made the motion and Supervisor Harvey Lee seconded the motion to
authorize the Chancery Clerk to pay the bills as presented by the Chief Financial Officer.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Bill Russell, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Harvey Lee, Fifth District YES

7. Board Attorney
a. Valleybrook Bridge Project — Approval of Road Maintenance Agreement with the City of
Horn Lake and the Board President to Sign

Board Attorney Tony Nowak presented an MOU with the City of Horn Lake for the county to
provide road maintenance for Valleybrook Road in DeSoto Village. It is specifically for
expanding and widening Valleybrook Road Bridge that spans a portion of Cow Pen Creek in Horn
Lake which has been approved for the State Aid Bridge Road Project No. LSBP-17-(6) as
detailed in Exhibit H.7.a.

Supervisor Lee Caldwell made the motion and Supervisor Jessie Medlin seconded the motion to
approve the MOU with the City of Horn Lake to provide undertake road construction and
maintenance for Valleybrook Road in DeSoto Village; specifically for expanding and widening
Valleybrook Road Bridge that spans a portion of Cow Pen Creek in Horn Lake which has been
approved for the State Aid Bridge Road Project No. LSBP-17-(6).

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Bill Russell, Third District YES
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Supervisor Lee Caldwell, Fourth District
Supervisor Harvey Lee, Fifth District
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See Exhibit H.7.a

b. Request from Sheriff’s Office to seek Attorney General’s Opinion Allowing a Justice
Court Judge Conduct a training course for the SO Motorcycle Deputies

Board Attorney Tony Nowak said there is a proposal from one of the Justice Court Judges to
conduct classes and provide certified training for the Sheriff’s Department Motorcycle Deputies.
He recommended writing for an Attorney General’s Opinion to ensure that the County in in
compliance with the laws other than ethics statues.

Supervisor Jessie Medlin made the motion and Supervisor Lee Caldwell seconded the motion to
hire the Smith, Phillips, Mitchell, Scott and Nowak Law Firm to seek an Attorney General’s
Opinion concerning Justice Court Judges providing certified training for the Sheriff’s Department
Motorcycle Deputies.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Bill Russell, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Harvey Lee, Fifth District YES

See Exhibit H.7.b

8. Director of Administrative Services: Request Approval to Revise Veterinary Services
Agreement

Supervisor Jessie Medlin made the motion and Supervisor Lee Caldwell seconded the motion to
authorize the Director of Administrative Services to revise the agreement for Veterinary Services
with Dr. John Mitchell Lofton to allow him to register for a DEA Certificate of Registration for
each principal place of professional practice where controlled substances are administered or
directly dispensed and to approve the additional expense of $731.00 over a 28 month period.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Bill Russell, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Harvey Lee, Fifth District YES

See Exhibit H.8
9. Facilities Management: Energy Report

Director of Facilities Management Tony Martin said that Administrative Assistant Reby Johnson
has worked very hard to put all of this information together that will enable the county to begin
tracking all fees for utilities. Mr. Martin said Siemens will be tracked by kilowatt hours.

County Administrator Vanessa Lynchard said we will keep our own records with the Siemens
project. Reby went through all of the utilities bills from 2009 to present. Mr. Martin said the
operational savings with Siemens does not include replacing light bulbs, filters and compressors.
Supervisor Bill Russell said he wanted to ensure that our numbers are accurate and we know the
usage and cost to the county.

Mr. Martin said he monitors the numbers daily. He explained the handout to the Board.

Ms. Lynchard said, in the past, Facilities Management spent a lot of money to repair and replace
units in the hotter months. That will not be the case on the new chiller units.
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See Exhibit H.9
10. Property and Casualty Insurance Renewal

Mr. Rex Haynes of Southgroup appeared before the Board to discuss renewal for county property
and casualty insurance. Mr. Haynes presented the renewal timeline. He said rates were down but
now they are in an upswing.

Mr. Haynes presented the claims voucher and said they are very low. He gave credit to the
management of the Road Department, new equipment and safety training. Mr. Haynes said all of
that really pays off in terms of claims and it puts the county in a very good trend. Mr. Haynes said
there is a competitor with Travelers which is One Beacon Insurance. He discussed deductibles
and did not recommend an increase in deductibles.

Supervisor Mark Gardner asked how long One Beacon had been in Mississippi. Mr. Haynes said
3-4 years. He said he is not aware of any issues with One Beacon and they do have good
references. Mr. Haynes said Traveler’s is familiar with the Jail and the county which is an
advantage. There will be other factors involved if we do change providers.

Supervisor Bill Russell said he is concerned about earthquake deductibles. Mr. Haynes said both
companies require a deductible. Supervisor Russell expressed concern with One Beacon charging
2% for the value of everything.

Mr. Haynes said the good news is there are more options. The safety training can be continued
and we can expand training opportunities. He said they can also include the new Jail and new
buildings that are being added.

Supervisor Lee Caldwell commended Mr. Haynes for the safety training for the Road Department.
Supervisor Caldwell said she would like to see training for other departments as well. Mr. Haynes
said they can work with areas of highest claims and provide training to help reduce claims.

Supervisor Caldwell asked if Mr. Haynes if improvement could be made on the timeline for
receiving and reviewing proposals for next year. She said this requires a lot of studying and
reading and a short deadline. Supervisor Russell agreed.

The Board of Supervisors discussed efforts that may be taken to improve the timeline for next
year.

Supervisor Jessie Medlin said Travelers recommended the county do training and now an increase
was implemented. He said that is a lot of money and he is very disappointed. He said he knows
we added more buildings but we did not get recognition for training.

Supervisor Mark Gardner said this is market driven and our losses are down but we have no
control over the market.

Supervisor Russell agreed that the Board needs to keep that in mind.

Sheriff Bill Rasco expressed concern that this was the first time he was invited to a meeting in six
years. The insurance company needs to let us know and not wait until the last minute. Sheriff
Rasco said he was offended with some of their comments.

Supervisor Medlin agreed with Sheriff Rasco that the county should have known about the
meetings and the policies and procedures.

Mr. Haynes said he was not informed either.
Supervisor Gardner suggested receiving a quarterly review and to also meet with the Sheriff
quarterly.

Supervisor Bill Russell made the motion and Supervisor Harvey Lee seconded the motion to
approve renewing property and liability insurance with Travelers with a $25,000 deductible for a
term of one year.
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Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District NO

Supervisor Bill Russell, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Harvey Lee, Fifth District YES

Mr. Haynes thanked the Board and pledged to continue doing their best on behalf of the county.
See Exhibit H.10

I. PLANNING COMMISSION AGENDA

DeSoto County Board of Supervisors
Planning Agenda
May 22, 2013
11:00 a.m.

PUBLIC HEARING

Supervisor Medlin made a Motion to open a Public Hearing. Supervisor Lee seconded the Motion.

THE FOLLOWING ACTION WAS TAKEN ON THIS MATTER:

FIRST DISTRICT SUPERVISOR, JESSIE MEDLIN YES
SECOND DISTRICT SUPERVISOR, MARK GARDNER YES
THIRD DISTRICT SUPERVISOR, BILL RUSSELL YES
FOURTH DISTRICT SUPERVISOR, LEE CALDWELL YES
FIFTH DISTRICT SUPERVISOR, HARVEY LEE YES

Rezoning Amendment

Public Hearing Continued by Board of Supervisors on March 4, 2013 to the Planning
Commission Agenda for May 20, 2013 - Unified Waste Systems/Starlanding Landfill
Rezoning (720) — Application is for approval of Rezoning of property from Agricultural-
Residential (A-R) to Agricultural (A), identified as 9353 Starlanding Road. Subject property
is located on the south side of Starlanding Road and east side of Wilson Mill Road in Section
21, Township 2, Range 9 and is zoned Agricultural (A-R). (District 3)

Mr. Haysley presented the application for Unified Waste Systems/Starlanding Landfill Rezoning
(720) carried over from the March 4, 2013 meeting of the Board of Supervisors.

Supervisor Medlin asked if the proposed property being rezoned would only be used for the buffer
of the landfill. Mr. Haysley confirmed that it would only be used for the buffer.

Supervisor Russell asked for clarification of the land use for the acreage of the landfill site. Mr.
Haysley stated if the rezoning and expansion of the landfill is approved the total area will be 84
acres with 49.4 acres being used for disposal and 34.6 acres being used for the buffer.

Supervisor Gardner asked if there was anyone to speak for or against this application.

Mr. Jim Belcher came forward and stated he is the owner of Starlanding Rubbish Pit. He stated he
does not plan to ever expand the disposal site to the north of the property and would only be using
the rezoned area for the buffer.

Supervisor Gardner asked if the plan presented today is any different from the original plan
submitted for this application. Mr. Becher stated he is just asking to rezone 21 acres to expand
south and east to be used for the buffer.

Supervisor Medlin asked when the state permit for the landfill will expire. Mr. Becher stated it
will expire in March of 2015. Supervisor Caldwell asked for clarification as to whether the current
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approval for the landfill has an expiration of March 2015 or the applicant is requesting to extend
their current approval to 2015. Mr. Becher stated it is currently approved until 2015, but would
like to have the Conditional Use extended until 2025.

Mr. Becher stated he has had the area on the west side of his property surveyed to acquire a 60
foot right of way to Wilson-Mill Road to be able to access Brantley Road to avoid trucks coming
from the west side of the property past the school. Supervisor Gardner asked how long it would
take to build the road. Mr. Becher stated it would take approximately one year to build the road.

Supervisor Medlin stated the State of Mississippi DEQ permitted use of 55 acres for the rubbish
pit, but the DeSoto County Board of Adjustment only approved 28 acres, so DeSoto County would
need to modify their Solid Waste Plan. Mr. Becher stated that was correct.

Supervisor asked if the applicant planned to build a berm on the north side of the property. Mr.
Becher stated he would be glad to build a berm on the north side of the property. He stated he
could also place a screening if it is needed. Supervisor Lee asked how soon the screening could be
placed on the north side of the property. Mr. Becher stated it could be placed as soon as needed or
requested and weather permits.

Supervisor Caldwell asked how the applicant is addressing the debris that blows out of the trucks
entering his property. Mr. Becher stated he personally picks up trash around the site and along
Starlanding Road 2-3 times a week.

Supervisor Gardner asked if the applicant has had any meetings with Town of Walls or the
neighbors since the last Board of Supervisors meeting. Mr. Becher stated he had met with a Mr.
Tynes but not with anyone else.

Supervisor Gardner made a Motion to recess the Public Hearing for a bid opening. Supervisor
Caldwell seconded the Motion.

THE FOLLOWING ACTION WAS TAKEN ON THIS MATTER:

FIRST DISTRICT SUPERVISOR, JESSIE MEDLIN YES
SECOND DISTRICT SUPERVISOR, MARK GARDNER YES
THIRD DISTRICT SUPERVISOR, BILL RUSSELL YES
FOURTH DISTRICT SUPERVISOR, LEE CALDWELL YES
FIFTH DISTRICT SUPERVISOR, HARVEY LEE YES

Supervisor Caldwell made a Motion to return to the Public Hearing. Supervisor Lee seconded the
Motion.

THE FOLLOWING ACTION WAS TAKEN ON THIS MATTER:

FIRST DISTRICT SUPERVISOR, JESSIE MEDLIN YES
SECOND DISTRICT SUPERVISOR, MARK GARDNER YES
THIRD DISTRICT SUPERVISOR, BILL RUSSELL YES
FOURTH DISTRICT SUPERVISOR, LEE CALDWELL YES
FIFTH DISTRICT SUPERVISOR, HARVEY LEE YES

Mr. Billy Myers came forward and stated he was representing the Town of Walls. He stated the
Town of Walls has been in opposition of the expansion. He then stated according to the minutes of
the January 17, 2013 Board of Supervisors meeting there was no evidence Mr. Becher met the
burden of proof that there was a change in the neighbor and according to the minutes the Board of
Supervisors denied this application by a vote of 3-2. Mr. Myers stated Mr. Becher did not add any
new information to meet the burden of proof. He stated there is no evidence provided by Mr.
Becher to support a change in the character of the neighborhood. He then stated if you drive
around the area there is evidence the area is growing with new schools and residence. He stated
the area is more Agricultural Residential than Agricultural so there for the current zoning of
Agricultural Residential is the appropriate use of this property as shown in the DeSoto County
Comprehensive Plan. Mr. Myers suggested the prior vote of the Board prohibited the Board from
reconsidering past matters and, thus, the Board could only consider information and facts that
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arose since January 17 and could not consider any factors that occurred or arose prior to January
17.

Mr. Tony Nowak, Board Attorney, stated the Board of Supervisors properly voted to reconsider its
past action and has full authority to reconsider the application, not just what is new evidence since
the January 17, 2013 meeting.

Supervisor Lee asked does the Town of Walls realize if the rubbish is not expanded they will have
to haul their rubbish to Olive Branch. Supervisor Gardner stated the County uses this rubbish pit
as well as the Town of Walls. Supervisor Gardner asked that the applicant meet with the Town of
Walls. Supervisor Russell stated it is his understanding that Mr. Becher has tried to meet with the
Town of Walls but has not been successful. Mayor Linda Austin stated she has not been in contact
with Mr. Becher since before the January 2013 meeting of the Board of Supervisors.

Supervisor Russell stated he would like for Mr. Becher to explain the life span of the rubbish pit
with the current footprint. Mr. Becher stated the current life span of the rubbish pit is beyond
2015; based on current in bound volume the life span is approximately 10 more years.

Supervisor Russell stated that he would like to clarify that the application before the Board today
is to rezone a portion of the property from AR to A, with the intention of the subject property to
serve as a buffer to the landfill. Supervisor Russell then stated the change in the neighborhood to
him is that there have been schools and homes built in the area that would benefit from the rubbish

pit.

Supervisor Gardner stated he is discouraged that Mr. Becher and the Town of Walls have not met
to try and come together on this matter.

Ms. Mary Montieth with Austin Law Firm came forward and stated the neighbors and the Town of
Walls understood that the application had been denied and did not see a point in discussing it
further.

Mr. Myers stated that regardless of the Board’s decision to reconsider its prior vote the burden of
proof remains with the applicant to demonstrate a substantial change in the character of the
neighborhood and a public need, which must be met to justify rezoning.

Supervisor Russell asked if his finding has any basis. Mr. Nowak advised it is up to the Board to
make the necessary findings of fact to approve the rezoning request.

Ms. Montieth asked if it is typical for the County to approve down zoning, she then stated she
does not feel it is typical to down zone in DeSoto County. Mr. Nowak advised whether the
rezoning request is to go from more urban to more rural (often referred to as downzoning) or vice
versa is irrelevant. The standard of review is the same and the applicant must show by clear and
convincing proof that there is a substantial change in the character of the neighborhood since the
last zoning of the property, and there is a public need for the requested rezoning.

Mr. Tyne Brownlow came forward and stated he owns property to the north of the current landfill
and that his family donated the land for the Lake Cormorant schools. He stated he strongly
opposes the expansion due to the traffic and that the landfill is a nuisance. He then stated he has
met with Mr. Becher and that there is a significant lifespan left in the current landfill as it is and
does not see a need for the expansion. He then stated he has a development approved by the Town
of Walls in this area as well.

There was discussion of when Mr. Brownlow’s development was approved and if the landfill was
taken into consideration when the development was being approved.

Mr. Tom Sullivan came forward and stated he was representing the Abston family. He read a letter
to the Board from Mr. Abston. He stated Mr. Abston also has a development in the area and that
he is concerned that if the expansion of the rubbish pit is approved it will be detrimental to all
development in this area.

Mr. Bill Austin came forward and stated he does not feel the landfill will enhance the surrounding
property; that the landfill will be a detriment to the community and development. He stated he
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also does not feel Mr. Becher has met the burden of proof. Mr. Austin also expressed concern as
to how the expansion will effect nearby Liberty Hill Church and cemetery. He stated there is a
petition signed by 350 people opposing the landfill expansion.

Supervisor Russell asked if the landfill can be seen from the church and cemetery. Mr. Austin
stated the property as a whole can been seen from the church property. He went on to state the
people in the church are opposing the expansion on behalf of the people buried in the cemetery.

Mr. Austin stated that with the current lifespan of the landfill there is ample time for the Board to
study alternatives for the landfill, and there is no public need right now for the rezoning.

There was discussion of where the church was located.

There was discussion of how many roof tops would be located in the developments currently
approved in the area.

Mr. Kinsey Pate came forward and stated he grew up in the Liberty Hills Community and that
members of the church are concerned with how close the landfill will come to the church and
cemetery. He stated they want a beautiful community.

Supervisor Russell stated he is concerned with the traffic by the schools and feels like something
can be done today as the applicant has agreed to move the truck traffic coming from the west off
of Starlanding road. He stated he does feel the developers will have a need for the rubbish pit as

new construction is done in the area.

Supervisor Russell made a Motion to approve the Unified Waste Systems/Starlanding Landfill
Rezoning (720) based on the finding there is clear and convincing proof that there has been a
substantial change in the character of the neighborhood and a public need supporting the rezoning.
There was no second, the Motion failed.

Supervisor Caldwell thanked the community for coming to speak on this matter. She then stated
she would like to see the west side of the County grow and feels that the landfill could deter
development and growth for the Town of Walls as well as the west side of the County.

Supervisor Caldwell made a Motion to close the Public Hearing. Supervisor Medlin seconded the
Motion.

THE FOLLOWING ACTION WAS TAKEN ON THIS MATTER:

FIRST DISTRICT SUPERVISOR, JESSIE MEDLIN YES
SECOND DISTRICT SUPERVISOR, MARK GARDNER YES
THIRD DISTRICT SUPERVISOR, BILL RUSSELL YES
FOURTH DISTRICT SUPERVISOR, LEE CALDWELL YES
FIFTH DISTRICT SUPERVISOR, HARVEY LEE YES

Eastbrooke Planned Development Rezoning (724) - Application is for approval of Rezoning
of property from R-30, Agricultural (A), and Agricultural-Residential (A-R) to Planned Unit
Development (PUD), identified as Parcel #3-06-3-05-00-0-00024-00, Parcel #3-06-3-05-00-0-
00014-00 and Parcel #3-06-3-05-00-0-00015-00. Subject property is located on the north side
of Vaiden Road and west of Craft Road in Section 05, Township 3, Range 6 and is zoned R-
30, Agricultural (A), and Agricultural-Residential (A-R). (District 5)

Mr. Tom Haysley presented the application for Eastbrooke Planned Development Rezoning (724).
He then stated the Planning Commission recommended denying this application.

Supervisor Lee made a Motion to table the application Eastbrooke Planned Development
Rezoning (724) to send this item back to the June 27, 2013 meeting of the Planning Commission
and to have the developers meet with the neighbors to try to come to an agreement concerning the
rezoning. Supervisor Russell seconded the Motion.

THE FOLLOWING ACTION WAS TAKEN ON THIS MATTER:
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FIRST DISTRICT SUPERVISOR, JESSIE MEDLIN YES
SECOND DISTRICT SUPERVISOR, MARK GARDNER YES
THIRD DISTRICT SUPERVISOR, BILL RUSSELL YES
FOURTH DISTRICT SUPERVISOR, LEE CALDWELL ABSENT
FIFTH DISTRICT SUPERVISOR, HARVEY LEE YES

Supervisor Gardner stated he has received several emails and calls both in support and against this
application. He then stated there were more calls against that were concerned with the lot sizes
and number of lots.

Supervisor Gardner asked if there was anyone to speak for or against. No one came forward.

Supervisor Medlin made a Motion to close a Public Hearing. Supervisor Lee seconded the Motion.

THE FOLLOWING ACTION WAS TAKEN ON THIS MATTER:

FIRST DISTRICT SUPERVISOR, JESSIE MEDLIN YES
SECOND DISTRICT SUPERVISOR, MARK GARDNER YES
THIRD DISTRICT SUPERVISOR, BILL RUSSELL YES
FOURTH DISTRICT SUPERVISOR, LEE CALDWELL ABSENT
FIFTH DISTRICT SUPERVISOR, HARVEY LEE YES
CONSENT

Minor Lot

Clark/Turner Minor Lot (6884) — Application is for final subdivision approval of one (1) lot
of 8.49 acres and three (3) lots of 2.83 acres each, identified as Parcel #2-06-6-14-00-0-00031-
00 and Parcel #2-06-6-14-00-0-00031-11. Subject property is located on the east side of
Alexander Road and south of College Road in Section 14, Township 1, Range 6 and is zoned
Agricultural-Residential (A-R). (District 4)

Labyer Lot Minor Lot (6886) — Application is for final subdivision approval of one (1) lot of
3.0 acres, identified as Parcel #3-09-9-31-00-0-00002-00. Subject property is located on the
west side of Waikiki Cove and north of East Williams Road in Section 31, Township 3,
Range 9 and is zoned Agricultural-Residential (A-R). (District 4)

Myers Minor Lot (6887) — Application is for final subdivision approval of one (1) lot of 8.42
acres, identified as Parcel #3-05-4-18-00-0-00021-01. Subject property is located on the east
side of Red Banks Road and south of Strickland Road in Section 18, Township 3, Range 5
and is zoned Agricultural (A) and Highway Commercial (C-2). (District 1)

Joe Ann C. Farley Minor Lot (6888) — Application is for final subdivision approval of one (1)
lot of 3.54 acres, identified as Parcel #3-05-8-28-00-0-00015-01. Subject property is located
on the north side of Holly Springs Road and west of Watson-Desoto Road in Section 28,
Township 3, Range 5 and is zoned Agricultural (A). (District 5)

Mr. Haysley presented the Consent Agenda and stated all items were recommended by the
Planning Commission.

Supervisor Medlin stated the Myers Minor Lot would need to be checked for the flood zone before
issuing a building permit. Mr. Haysley stated staff will make sure the flood zone is checked before
a building permit is issued for the Myers Minor Lot.

Supervisor Caldwell made a Motion to approve the Consent Agenda. Supervisor Medlin seconded
the Motion.

THE FOLLOWING ACTION WAS TAKEN ON THIS MATTER:

FIRST DISTRICT SUPERVISOR, JESSIE MEDLIN YES
SECOND DISTRICT SUPERVISOR, MARK GARDNER YES
THIRD DISTRICT SUPERVISOR, BILL RUSSELL YES
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FOURTH DISTRICT SUPERVISOR, LEE CALDWELL
FIFTH DISTRICT SUPERVISOR, HARVEY LEE
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NEW BUSINESS

Final Subdivision

Little Cedars Minor Lot (6883) — Application is for final subdivision approval of one (1) lot
of 30.215 acres, identified as Parcel #3-06-8-33-00-0-00001-00. Subject property is located on
the south side of Gitter Road and north of Rock Creek Drive in Section 28, Township 3,
Range 6 and is zoned Agricultural (A). (District 5)

Mr. Haysley presented the Little Cedars Minor Lot (6883) application for final subdivision
approval of one (1) lot of 30.215 acres, identified as Parcel #3-06-8-33-00-0-00001-00. He stated
the Planning Commission recommended this item.

Supervisor Lee made a Motion to approve the Little Cedars Minor Lot (6883). Supervisor Medlin
seconded the Motion.

THE FOLLOWING ACTION WAS TAKEN ON THIS MATTER:

FIRST DISTRICT SUPERVISOR, JESSIE MEDLIN YES
SECOND DISTRICT SUPERVISOR, MARK GARDNER YES
THIRD DISTRICT SUPERVISOR, BILL RUSSELL YES
FOURTH DISTRICT SUPERVISOR, LEE CALDWELL ABSENT
FIFTH DISTRICT SUPERVISOR, HARVEY LEE YES

Wright Subdivision, Second Revision of Lot 8 (6885) — Application is for final subdivision
approval of four (4) lot of 2.0 acres each, identified as Parcel #2-05-4-20-03-0-00008-00.
Subject property is located on the north side of Herbert Road and south of Red Banks Road
in Section 20, Township 2, Range 5 and is zoned Agricultural (A). (District 1)

Mr. Haysley presented the Wright Subdivision, Second Revision of Lot 8 (6885) application for
final subdivision approval of four (4) lot of 2.0 acres each, identified as Parcel #2-05-4-20-03-0-
00008-00. He stated the Planning Commission recommended this item.

Supervisor Medlin made a Motion to approve the Wright Subdivision, Second Revision of Lot 8
(6885) and waived maximum easement length, with the condition that easement will never be a
County road. Supervisor Caldwell seconded the Motion.

THE FOLLOWING ACTION WAS TAKEN ON THIS MATTER:

FIRST DISTRICT SUPERVISOR, JESSIE MEDLIN YES
SECOND DISTRICT SUPERVISOR, MARK GARDNER YES
THIRD DISTRICT SUPERVISOR, BILL RUSSELL YES
FOURTH DISTRICT SUPERVISOR, LEE CALDWELL YES
FIFTH DISTRICT SUPERVISOR, HARVEY LEE YES

Castle Rock Creek, Phase 4 (6882) - Application is for final subdivision approval of 8 lots,
identified as Parcel #3-06-8-33-00-0-00008-01. Subject property is located on the north side
of County Line Road and west of Highway 305 in Section 33, Township 3, Range 6 and is
zoned Agricultural (A). (District 5)

Mr. Haysley presented the Castle Rock Creek, Phase 4 (6882) application is for final subdivision
approval of 8 lots, identified as Parcel #3-06-8-33-00-0-00008-01. He stated the Planning
Commission recommended this item.

Supervisor Lee made a Motion to approve Castle Rock Creek, Phase 4 (6882). Supervisor
Caldwell seconded the Motion.

THE FOLLOWING ACTION WAS TAKEN ON THIS MATTER:
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FIRST DISTRICT SUPERVISOR, JESSIE MEDLIN YES
SECOND DISTRICT SUPERVISOR, MARK GARDNER YES
THIRD DISTRICT SUPERVISOR, BILL RUSSELL YES
FOURTH DISTRICT SUPERVISOR, LEE CALDWELL YES
FIFTH DISTRICT SUPERVISOR, HARVEY LEE YES

OTHER ITEMS

Design Standards Variance: International Farming Corporation is seeking a variance from
the requirements of the Design Standards Ordinance for agricultural facility in the M-1
zone. Subject property is located on the south side of Starlanding Rd and west of Hwy. 61 in
Section 19, Township 2, Range 9, and is zoned M-1. (District 3)

Mr. Haysley stated the applicant feels that having to adhere to the design standards would be cost
prohibitive when building his grain bins for storage.

Supervisor Russell made a Motion to approve Variance from the requirements of the Design
Standards Ordinance for agricultural facility in the M-1 zone, with the recommendation that the
design plan be sent to the Town of Walls for review. Supervisor Lee seconded the Motion.
Supervisor Russell withdrew his Motion.

There was discussion that waiting on comment from the Town of Walls may cause issues time
wise for the applicant.

Supervisor Russell made a Motion to approve a Variance from the requirements of the Design
Standards Ordinance for agricultural facility in the M-1 zone, contingent on the approval of the
Town of Walls and if no approval is granted by Walls the applicant will bring the item back to the
next Board of Supervisors meeting. Supervisor Lee seconded the Motion.

THE FOLLOWING ACTION WAS TAKEN ON THIS MATTER:

FIRST DISTRICT SUPERVISOR, JESSIE MEDLIN YES
SECOND DISTRICT SUPERVISOR, MARK GARDNER YES
THIRD DISTRICT SUPERVISOR, BILL RUSSELL YES
FOURTH DISTRICT SUPERVISOR, LEE CALDWELL YES
FIFTH DISTRICT SUPERVISOR, HARVEY LEE YES

Supervisor Gardner made a Motion to appoint Mr. B. G. Smith to the Planning Commission for
District 2. Supervisor Russell seconded the Motion.

THE FOLLOWING ACTION WAS TAKEN ON THIS MATTER:

FIRST DISTRICT SUPERVISOR, JESSIE MEDLIN YES
SECOND DISTRICT SUPERVISOR, MARK GARDNER YES
THIRD DISTRICT SUPERVISOR, BILL RUSSELL YES
FOURTH DISTRICT SUPERVISOR, LEE CALDWELL YES
FIFTH DISTRICT SUPERVISOR, HARVEY LEE YES

J. EXECUTIVE SESSION

Supervisor Harvey Lee made the motion to adjourn the Board meeting until June 3, 2013 at 9:00
a.m. The motion was seconded by Supervisor Jessie Medlin.
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The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Bill Russell, Third District YES
Supervisor Lee Caldwell, Fourth District ABSENT
Supervisor Harvey Lee, Fifth District YES

THIS the 22" of May, 2013, these minutes have been read and approved by the DeSoto County
Board of Supervisors.

Mark Gardner, President
DeSoto County Board of Supervisors
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