
DESOTO COUNTY BOARD OF SUPERVISORS

BOARD MEETING MINUTES

DISTRICT FOUR LEE CALDWELL, PRESIDING

November 3, 2014
A.  CALL TO ORDER

The November 3, 2014 meeting of the DeSoto County Board of Supervisors was called to order by Supervisor Lee Caldwell, Board President.

Sheriff Bill Rasco of the DeSoto County Sheriff’s Department was present and opened the DeSoto County Board of Supervisors meeting in a regular session to hear all business before the Board of Supervisors.  The following officials were present:
Supervisor Jessie Medlin

District 1
Supervisor Mark Gardner

District 2

Supervisor Bill Russell

District 3

Supervisor Lee Caldwell

District 4 

Vacant




District 5
Sheriff Bill Rasco


Sheriff     
W. E. Sluggo Davis


Chancery Clerk

Vanessa Lynchard


County Administrator
Tony Nowak



Board Attorney

B.  INVOCATION

Craig Howell presented the invocation.
C.  PLEDGE OF ALLEGIANCE
D.  CITIZENS REMARKS & PRESENTATIONS 
Supervisor Harvey Lee’s brother, Michael Lee, and his mother, Joann Lee were present at the Board Meeting. Michael Lee approached the Board of Supervisors to express his family’s appreciation to the Board for all their grace and support after the recent death of Supervisor Harvey Lee. Mr. Lee said he appreciated the gesture of the camouflage at the meeting today.  On behalf of the family, June and his mother, the County’s outpouring of condolences to the family was overwhelming and they wanted the Board to know how much this meant to the family.
E. APPROVAL OF OCTOBER MINUTES

The Board of Supervisors considered the minutes for October as presented.
The official minutes of the Board of Supervisors were read for the month of October 2014. 
Supervisor Jessie Medlin made the motion and Supervisor Mark Gardner seconded the motion to accept the minutes of the Board of Supervisors for October, 2014, as presented this date with changes previously submitted to the draft minutes.  The motion included approving all minutes as presented with those changes pursuant to Section 19-3-27 of the Mississippi Code of 1972, annotated.
The motion passed by a vote as follows:
Supervisor Jessie Medlin, First District

YES
Supervisor Mark Gardner, Second District 

YES
Supervisor Bill Russell, Third District

YES
Supervisor Lee Caldwell, Fourth District

YES
Supervisor, Fifth District



Vacant
See Exhibit E
F.   APPROVAL OF AGENDA:  ADDITIONS AND DELETIONS

Supervisor Lee Caldwell asked if there was anyone who wished to add or delete items to the Agenda.
Vanessa Lynchard requested adding the following:
Old Business
1. Footwear Policy
This item was discussed under Old Business –Road Dept. Employee Boots. H.1

2. AFLAC Update 

County Administrator Vanessa Lynchard said she called the previous AFLAC representative for the county and discussed the possibility of reinstating AFLAC. She said she also spoke with Rex Haynes by phone, since he was out of town, and he expressed an interest in selling AFLAC.
Supervisor Jessie Medlin asked to have the Human Resources Director Janna Rogers to supply the number of county employees who changed to the new program and the number who still have AFLAC.
Ms. Lynchard said some changes to the new program were not what employees expected, so they kept AFLAC. She said she would get with Janna to get the figures.

Ms. Lynchard said she would take this to the Insurance Committee and then bring back to the Board.

No votes were taken on this item.

New Business

3. County Administrator Vanessa Lynchard requested to remove item I.3.d, Interlocal Town of Walls – DeSoto County to Maintain Roads, since this is an automatic renewal document.
4.  Grants – EMSOF Funds
Grant Administrator Melissa Zizmann said the County had received notification of a grant from Mississippi State Department of Health. The county is eligible for $22,132 that is administered through the Emergency Medical Services Operating Fund (EMSOF) in the State Department of Health.  The application deadline is November 14, 2014.
Supervisor Bill Russell made the motion and Supervisor Jessie Medlin seconded the motion to approve the application to the Mississippi State Department of Health for the EMSOF grant for $22,132 and for the Board President to sign the application and related documents for the grant.
The motion passed by a vote as follows:
Supervisor Jessie Medlin, First District

YES
Supervisor Mark Gardner, Second District 

YES
Supervisor Bill Russell, Third District

YES
Supervisor Lee Caldwell, Fourth District

YES
Supervisor, Fifth District



Vacant

See Exhibit F.4
Executive Session

5. Personnel – Planning Commission - This item was later determined to qualify for executive session.

6. EMS – Promotion - This item was later determined to qualify for executive session.

 7. Road Manager Andy Swims requested adding three items for possible executive session discussion under personnel.   These items were later determined to qualify for executive session.

8. Board Attorney requested adding an item of Litigation – L. J. Madison- This item was later determined to qualify for executive session.
9. Supervisor Bill Russell requested adding an item of Possible Litigation – Daily Rental of Homes-

This item was later determined to qualify for executive session.

10. County Administrator requested adding an item of Personnel – District Attorney’s Office- This item was later determined to qualify for executive session.

Supervisor Mark Gardner made the motion and Supervisor Lee Caldwell seconded the motion to approve the amended Agenda with the additions and deletions set forth above.

The motion passed by a vote as follows:
Supervisor Jessie Medlin, First District

YES
Supervisor Mark Gardner, Second District 

YES
Supervisor Bill Russell, Third District

YES
Supervisor Lee Caldwell, Fourth District

YES
Supervisor, Fifth District



VACANT
G.  CONSENT AGENDA
The Board of Supervisors considered the following items on the meeting’s Consent Agenda.
Supervisor Bill Russell made the motion and Supervisor Mark Gardner seconded the motion to approve the Consent Agenda items as follows :

1. Dept. of Human Resources: Monthly Health Claims
2.  Justice Court Report

Criminal Cases Filed


151








Civil Cases Filed
    

557 
 




Traffic Tickets Filed              
1,052
Total Cases Filed                  
    1,760
State Assessments                                 $66,811.25
County General Fund 
 $107,116.02 

Total Collections
 $173,927.27

3.  Bailiff Pay
Liz Medlin

$285.00

Lee Hodge

$420.00
Bobby Holloway
 
$340.00
4.  Publication of Board Proceedings
5.  Office of Finance & Accounting
a. Inventory Control

1) Sheriff Department – SID-Forfeiture
Case 2014-39255 – William A. Jordan – Item- TV Serial LAOPKAAM2800581

County Asset #44051  - Value $474

b. Corrected Inventory Report to State as of Sept. 30, 2014
	 
	BEGINNING BALANCE
	ADDITIONS
	DELETIONS
	ENDING BALANCE
	ACTUAL CHANGE

	
	September 30, 2014
	September 30, 2014
	September 30, 2014
	September 30, 2014
	10/01/13 TO 09/30/14

	MOBILE EQUIPMENT
	18,872,204.76 
	2,351,187.72 
	1,415,175.72 
	19,808,216.76 
	936,012.00 

	FURNITURE AND EQUIPMENT
	10,677,348.11 
	1,478,862.69 
	415,433.33 
	11,740,777.47 
	1,063,429.36 

	LAND
	3,679,670.22 
	 
	 
	3,679,670.22 
	0.00 

	BUILDINGS
	59,110,177.54 
	6,264,168.50 
	310,777.80 
	65,063,568.24 
	5,953,390.70 

	IMPROVEMENTS OTHER THAN BUILDINGS
	806,935.97 
	50,405.00 
	 
	857,340.97 
	50,405.00 

	CONSTRUCTION IN PROGRESS
	6,248,518.82 
	968,838.73 
	5,624,009.90 
	1,593,347.65 
	(4,655,171.17)

	INFRASTRUCTURE
	148,414,785.42 
	957,434.00 
	 
	149,372,219.42 
	957,434.00 

	TOTALS
	247,809,640.84 
	12,070,896.64 
	7,765,396.75 
	252,115,140.73 
	4,305,499.89 


6.  Administrative Services – Contracts:  Auto Renew


a. Medical Directorship Agreement for Jail – Dr. Thompson

b. E/K Automation Service Agreement – Chiller Maintenance

c. Tradebe Waste Handling Agreement- Environmental

d. MOU – Sheriff Dept. and U. S. Secret Service

e. Interlocal Agreement Walls Animal Control Enforcement

7. Road Department


a. Work Schedule     b. Road Report     c. Subdivision Road Bond Report

8. Sheriff’s Dept.:  Request Authorization for the Board President to Sign the Inmate Housing Reimbursement Reports for September, 2014

9. Approval by Board – Executive Compensation Reporting Form for Transparency Act 

10. Request for Transfer of Sheriff Seized Funds
The following seized funds listed have been forfeited by court order to be transferred from the seized

account to the forfeiture account:
Case #

Defendant
Date Seized   Receipt #Amount   Date of Forfeiture

2014‐34693 
David C. Tipton     8/5/14           29486   $ 811.00 

9/9/14

2014‐39255 
William A.Jordan  8/26/14         29573   $ 474.00 

10/2/14

2014‐39839
 Colton R.Walters 8/29/14         29596   $1,945.00 
10/2/14

2014‐42168 
John L. Hicks            9/9/14         29621   $ 877.00 

10/14/14

Transfer from Sheriff‐Seized Fund (123‐000‐139) $4,107.00

Transfer to Sheriff‐Forfeiture Fund (120‐000‐238) $4,107.00
The motion passed by a vote as follows:
Supervisor Jessie Medlin, First District

YES
Supervisor Mark Gardner, Second District 

YES
Supervisor Bill Russell, Third District

YES
Supervisor Lee Caldwell, Fourth District

YES
Supervisor, Fifth District



VACANT
See Exhibit G
H. OLD BUSINESS

1.  Road Department – Request for Purchase of Employee Boots (Footwear Policy)
Road Manager Andy Swims addressed the Board in regards to his survey on the road department personnel to classify each one for the footwear policy guidelines. Mr. Swims said the boot need assessment was done for class A and class B, as described in the proposed policy. Under this assessment he estimates 39 employees who will require boots with a price of $85/pair, and he is requesting approval to purchase.
County Administrator Vanessa Lynchard distributed the Boot and Shoe Purchasing Policy Draft 3 to each member of the Board. She also distributed the responses from the various county department heads: Animal Control, EMA, and Pat McLeod for Purchasing.
Supervisor Jessie Medlin asked if every department had addressed their area.

Ms. Lynchard said she had only heard from the ones she just distributed. She said that Chris Olson had some good information in his email and they had addressed that in the policy draft#3. She said the hazardous assessment was developed by the road department and EMA, and she included their assessment in the footwear policy.

Supervisor Medlin said the Board needed to hear from all departments to make sure the policy meets OSHA requirements.
Ms. Lynchard said the managers have to address the policy for their staff, since this policy has only addressed the standard needs and OSHA requirements.
Chris Olson said there are two different types of boots that would be required for the EMA staff.

Supervisor Mark Gardner made the motion and Supervisor Jessie Medlin seconded the motion that each department manager meet with the committee to work out the assessments of each department to address the safety and OSHA compliant requirements and to authorize department managers that need footwear immediately under safety circumstances to process the necessary purchases.

The motion passed by a vote as follows:
Supervisor Jessie Medlin, First District

YES
Supervisor Mark Gardner, Second District 

YES
Supervisor Bill Russell, Third District

YES
Supervisor Lee Caldwell, Fourth District

YES
Supervisor, Fifth District



VACANT
See Exhibit H.1
2.  Advertisement for Bids – Fairhaven Fire Department
County Administrator Vanessa Lynchard said the County has to apply for the LOMAR-F from FEMA before going out for bid on the Fairhaven Fire Department. The property parcel is shown to be within a Zone AE according to the 2014 Flood Prevention Ordinance, however, survey information identifies the parcel of land has been elevated by fill above the base flood elevation. 
Supervisor Lee Caldwell said the time frame requires the bid to be done within the next six months. 
Planning Director Ted Garrod said that the Building Permit for construction of the dorm building was issued prior to adoption of the 2014 Flood Prevention Ordinance became void at the end of the day.  Mr. Garrod advised there has been no substantial construction since issuance of the permit, and therefore, the existing permit will become null and void.  A new Building Permit cannot be issued until the LOMAR-F has been approved.  Mr. Garrod stated he will contact FEMA regarding the LOMAR-F application.  
Mr. Garrod said MEMA did the audit at the Fairhaven Fire Department and after questions were answered they grandfathered in the location of the Fire Department. One of the critical parts of the Flood Protection Ordinance states that a critical facility cannot be built in the floodplain.

Attorney Nowak said when the County secures the FEMA LOMAR-F approval, and then the county can go out for bid on building the new fire department.

Supervisor Bill Russell made the motion to pay the $425 fee and send the LOMAR-F application to FEMA and authorize the Road Department to begin the dirt work to build up the foundation to the requirements as specified by the regulations for the floodplain at the Fairhaven Fire Department. Supervisor Mark Gardner seconded this motion.
The motion passed by a vote as follows:
Supervisor Jessie Medlin, First District

YES
Supervisor Mark Gardner, Second District 

YES
Supervisor Bill Russell, Third District

YES

Supervisor Lee Caldwell, Fourth District

YES
Supervisor, Fifth District



VACANT
Later in the meeting Mr. Garrod said he spoke with MEMA and the application could be done online and this would speed up the process.
See Exhibit H.2
3.  Swinnea Road – Revised MOU with Southaven
Board Attorney Tony Nowak stated that the current MOU with Southaven on the Swinnea Road project stated that the County would be the lead agency. Southaven has asked that they be the lead agency on the project. This will require the MOU to be revised. Mr. Nowak said the county had purchased all of the right of ways for Swinnea Road and the engineer is ready to proceed with advertising for bids.
Supervisor Mark Gardner said he had met with Mayor Darren Musselwhite and they want the engineer to have a bid opening date on December 1, 2014. Supervisor Gardner thanked Tony Nowak for all the work he has done on the right of ways.
Supervisor Jessie Medlin asked about the bike lanes and sidewalks on Swinnea Road.
Supervisor Gardner said Swinnea would be designed and graded for five lanes with a dual box culvert, but construction would be for a three lane down to a two lane. Southaven will bid out the original design and ask for an alternate bid for the bike lanes and sidewalk or pedestrian lane.  The roadbed would be done for five lanes.

Supervisor Mark Gardner made the motion and Supervisor Lee Caldwell seconded the motion to approve the revised MOU with Southaven on Swinnea Road that will allow Southaven to be the lead agency on the project.

The motion passed by a vote as follows:
Supervisor Jessie Medlin, First District

YES
Supervisor Mark Gardner, Second District 

YES
Supervisor Bill Russell, Third District

YES

Supervisor Lee Caldwell, Fourth District

YES
Supervisor, Fifth District



VACANT
See Exhibit H.3
4. Environmental Services: Household Hazardous Waste Day 2014 Update
County Environmental Director Ray Laughter appeared before the Board of Supervisors to give an update on the Household Hazardous Waste Day that was held on October 25, 2014. Mr. Laughter said this event continues to grow each year and presented pictures showing participants from the county during the days event.

Mr. Laughter presented the past six years totals for the event as follows:

Date of Event

Year

Vehicles

October 25

2014

   609
October 12

2013

   533

October 27

2012

   455

October 21

2011

   350

October 23

2010

   444

October 10

2009

   219

City


No. Cars

Hernando

130

Horn Lake

  73

Lake Cormorant
    3

Nesbit


  58

Olive Branch

145

Southaven

169
Walls


  19

Byhalia 

    6

Coldwater
   
    4

Senatobia

    1

Holly Springs

    1

The amount of tires dropped off for recycling were over 200.

Mr. Laughter expressed his appreciation to the people who helped with the event which included all of the cities’ mayors, several county personnel as well as Supervisors and Sheriff, several citizen volunteers, as well as the newspapers and radio stations who advertised the event. There were also the people from MDEQ and Tradebe.
Supervisor Jessie Medlin made the motion and Supervisor Lee Caldwell seconded the motion to enter into the minutes the Environmental Memorandum on the Household Hazardous Waste Day Event for October 25, 2014.
The motion passed by a vote as follows:
Supervisor Jessie Medlin, First District

YES
Supervisor Mark Gardner, Second District 

YES
Supervisor Bill Russell, Third District

YES

Supervisor Lee Caldwell, Fourth District

YES
Supervisor, Fifth District



VACANT
See Exhibit H.4
I. NEW BUSINESS  

1.  Property and Casualty/Liability Insurance – Training Update
County Administrator Vanessa Lynchard stated the Travelers Insurance personnel came to the county to train county employees in several areas that affect the property and casualty liability insurance rates. Ms. Lynchard said that in the past counties and municipalities have been tagged with higher cost due to documentations not being done properly.  She said there were 40 or more county participants who went to the training class. She said that Travelers goes to the Sheriff’s department two or three times a year to work with staff to keep them trained on different areas that affect the liability for the Sheriffs’ area.
Ms. Lynchard said that Mike Eady, with Travelers, complimented Chad Wicker at the Sheriffs’ Department about the ways training is being implemented to save County funds. She stated that the claims for 2014 had been the smallest that DeSoto County had ever had.
No votes were taken of this item.

2.  E-911 Bonds
Mr. James Powell from the E-911 Board appeared before the Board of Supervisors to address the need to upgrade and retrofit the emergency radio system. He stated that the existing system has been in place since 1991 and the ability to get replacement parts is difficult and some parts are no longer available. He said the existing system technology has become outdated and due to the size of DeSoto County, they need a system that will meet the technology for communication all over the State. The proposed retrofitting will provide seamless roaming and also be P25 compliant that allows tie in to the state-wide MSWIN P25 radio system. Mr. Powell said that E911 has been setting back funds that will be applied to the purchase of a new system. He said the total cost for a new system would be approximately $9,000,000.00 and they have approximately $3,000,000.00 set back. The E-911 Commission is requesting from the Board approval to issue public finance bonds not to exceed seven (7) million dollars.

Board Attorney Tony Nowak said the Board would need to approve the engagement of Butler Snow, County Financial Advisor Demery Grubbs and authorize the Board Attorney to work on paperwork necessary for the Bond.
Supervisor Mark Gardner asked if the debt service would be the responsibility of E-911. 

Mr. Powell said that E-911 would cover the debt service for the bond. The E911 income comes from phone bills and the limits are set by the State.

Supervisor Gardner asked what the yearly income was for E911.

Mr. Powell said approximately $1.8 million a year. The E911 Commission plans to finance the bonds for a 15 year term.
Supervisor Jessie Medlin asked if all of the County Fire Departments and Volunteer Fire Departments are aware of the new system and would they have to upgrade their radios.

Mr. Powell said the commission has a representative on their board from the Fire Departments and the Cities. The commission meetings have discussed the new system and the changes that would be necessary for all participating fire departments and cities. The purchase of new radios would be necessary.

Supervisor Lee Caldwell asked Chris Olson, Deputy Director of EMA, if the County would need to purchase new radios. Mr. Olson said that the EMA Office has a system that is compatible with the system that E911 will purchase, but the Fire Departments and other agencies will have to purchase radios to be compatible.

Chris Shelton, E911 Commission Chairman, said that E911 had been working with the Sheriff’s Department doing testing. They do not have coverage necessary across the state, but with the new system they can reach areas with better reception. Some of the existing radios at the Sheriffs’ department have the capability of re-programing  for the new frequencies that will be utilized.

Supervisor Mark Gardner asked if some of the Fire Departments can do gradual purchases on the radios. He asked the Grant Administrator Melissa Zizmann if there were any grants available for the purchase of radios for the fire departments or county.  Ms. Zizmann said she would look into this possibility for a grant.

Supervisor Bill Russell asked for Chris Olson to work up the cost on radio replacement for the county and bring to the Board of Supervisors.

Supervisor Mark Gardner asked if the cost of $9.129 million covered any construction for tower sites.
Mr. Powell said no, they will be using the existing sites already established.

Chris Shelton said there are two State sites in the County; one on the east side of the county and the other is at Arkabutla. 
Supervisor Mark Gardner made the motion and Supervisor Jessie Medlin seconded the motion to retain Butler Snow, Government Consultant and Smith Phillips to work on the Bond procurement for E911 in the amount not to exceed $7 million.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District


YES
Supervisor Mark Gardner, Second District 


YES
Supervisor Bill Russell, Third District


YES
Supervisor Lee Caldwell, Fourth District


YES
Supervisor, Fifth District




VACANT
See Exhibit I.2 
3. Administrative Contracts

a. Business Associate Agreement EMS
Supervisor Jessie Medlin made the motion and Supervisor Bill Russell seconded the motion to approve a one year Business Associates Agreement with ESO JefBar, LLV and DeSoto County EMS Department as fully detailed in Exhibit I.3.a
The motion passed by a vote as follows:





 

Supervisor Jessie Medlin, First District


YES
Supervisor Mark Gardner, Second District 


YES
Supervisor Bill Russell, Third District


YES
Supervisor Lee Caldwell, Fourth District


YES
Supervisor, Fifth District




VACANT
See Exhibit I.3.a

b. Cummins Mid-South Contract Quote 2014 -Generators
Supervisor Bill Russell made the motion and Supervisor Mark Gardner seconded the motion to approve the 2014 Contract Quote 2014 from Cummins Mid-South for the maintenance on Desoto County Generators.

The motion passed by a vote as follows:





 

Supervisor Jessie Medlin, First District


YES
Supervisor Mark Gardner, Second District 


YES
Supervisor Bill Russell, Third District


YES
Supervisor Lee Caldwell, Fourth District


YES
Supervisor, Fifth District




VACANT
See Exhibit I.3.b 

c. Pickering Continuing Engineering Services – Road Dept.
Supervisor Bill Russell made the motion and Supervisor Jessie Medlin seconded the motion to approve the Pickering Continuing Engineering Service Contract with the DeSoto County Road Department for consulting engineering.

The motion passed by a vote as follows:





 

Supervisor Jessie Medlin, First District


YES
Supervisor Mark Gardner, Second District 


YES
Supervisor Bill Russell, Third District


YES
Supervisor Lee Caldwell, Fourth District


YES
Supervisor, Fifth District




VACANT
See Exhibit I.3.c

d. Interlocal Town of Walls – DeSoto County to Maintain Roads
This item was taken off the agenda since it is an auto renew agreement.

4. Office of Finance & Accounting

Chief Financial Officer Tom Arnold presented the preliminary inventory dispositions.

Supervisor Jessie Medlin made the motion and Supervisor Bill Russell seconded the motion to approve the following preliminary inventory dispositions:
a. Inventory Dispositions – Preliminary


1) IT Department
	ASSET #
	GRANT
	DESCRIPTION
	SERIAL #
	ISSUE/REASON FOR DISPOSAL
	YR ACQ
	COST
	LOCATION AT PRELIMINARY


33429 

HP LASERJET 1012 PRINTER 
SCNFB142405 

does not recognize new toner 
04   2H     IT Storage RM

35700 

DELL 17" LCD 

CN0F7170476064CDAFHS 
Video drops 

05   4H
 IT Storage RM

36385 

DYMO LABEL WRITER 

93038-0072185

 will not print 

05   1H
 IT Storage RM

37061 

SAMSUNG 21.3 LCD

 BR21HCHL500025

 bad back light 

06   6H
 IT Storage RM

37090 

ACER TOWER PC 

PSP3006001633050522703 
motherboard failure 

06   5H
 IT Storage RM

38105 

HP DESKJET 6940 PRINTER 
SMY74I9R1HQ 

will not print color

 07  1H
 IT Storage RM

38891

 TFT 25" MONITOR 

912MY1NA00486 

bad back light

 09  2H 
IT Storage RM

40556 

SAMSUNG 19" LCD MONITOR
 MY9H9NSC45414

 power failure

 10  2H 
IT Storage RM

41116

 DELL OPTIPLEX 745 PC

 GB23MC1 


motherboard failure 

10   4H 
IT Storage RM

41260 

HP COLOR LASERJET PRNTR
 CNGSC41845 

makes grinding sounds

 11  4H
 IT Storage RM

41268

 DELL OPTIPLEX 

4ZZMRC1


 damaged from power surge 
11   4H
 IT Storage RM

41406 

DELL 20"FP MONITOR

 MX-OG324H-74262-11B-2G1L 
damaged from power surge 
11   3H 
IT Storage RM

41533

 XEROX PHASER PRT 

ART389344


 ink smears 


11   1K
IT Storage RM

41879

 DELL OPTIPLEX /TOM 

25YR9F1 


Bad Power Supply 

12   3H
 IT Storage RM

43130 

APPLE IPHONE4/JDG BRAD RUSSELL C8TK94WWDP0V 

Broke Screen 

13   5H 
IT Storage RM

43198 

APPLE IPHONE4/JOSH FORTENBERRY C8TK92Q4DP0V 

Water damage 

13   5H 
IT Storage RM

43201

 APPLE IPHONE4/RAY HENLEY 
C8TK92QHDP0V 

Water damage

 13  5H
 IT Storage RM

2) Road Dept.
	ASSET #
	GRANT
	DESCRIPTION
	SERIAL #
	ISSUE/REASON FOR DISPOSAL
	YR ACQ
	COST
	LOCATION AT PRELIMINARY

	33045
	
	Shindawa Chain Saw
	71107
	Un-repairable – To be used for parts
	02
	2H
	Central Maint

	33759
	
	Shindawa Chain Saw
	3037441
	Un-repairable – To be used for parts
	05
	2H
	Central Maint

	36148
	
	Dewalt 18V Recip. Saw
	780381
	NR
	2011
	1H
	Central Maint


Supervisor Mark Gardner stated that there is a Dewalt repair center in Memphis that could possibly be used on the Road Department saw.

The motion passed by a vote as follows:
Supervisor Jessie Medlin, First District


YES
Supervisor Mark Gardner, Second District 


YES
Supervisor Bill Russell, Third District


YES
Supervisor Lee Caldwell, Fourth District


YES
Supervisor, Fifth District




VACANT
See Exhibit I.4.a.1 & 2
b. Grants Administration:  
1) Request Authorization for Secondary Signatory Official on Grant #15ST1171 and Grant #15OP1171.
Grants Administrator Melissa Zizmann said State Occupant Protection and DUI Grants require a secondary signatory official, being appointed by the Board.  Past grants authorized County Comptroller Tom Arnold to be this signatory official.

Supervisor Mark Gardner made the motion and Supervisor Lee Caldwell seconded the motion to appoint County Comptroller Tom Arnold as the Secondary Signatory Official for the Occupant Protection and DUI Grants.

The motion passed by a vote as follows:
Supervisor Jessie Medlin, First District


YES
Supervisor Mark Gardner, Second District 


YES
Supervisor Bill Russell, Third District


YES
Supervisor Lee Caldwell, Fourth District


YES
Supervisor, Fifth District




VACANT
See Exhibit I.4.b.1
2) FY14 JAG Youth Drug Court Closing Date Extension

Grant Administrator Melissa Zizmann stated that the FY14 JAG Youth Drug Court Grant had a closing date of September 30, 2014, but there was $8,100 in funds left in the grant at that time. The State wants to give an extension of December 31, 2014, to allow these funds to be used. We are asking for the Board to approve the extension and authorize the Board President to sign the documents.

Supervisor Bill Russell made the motion and Supervisor Jessie Medlin seconded the motion to approve the extension of the FY14 JAG Youth Drug Court Grant for a closing date of Dec. 31, 2014 and approve the Board President to sign the document.
The motion passed by a vote as follows:
Supervisor Jessie Medlin, First District


YES
Supervisor Mark Gardner, Second District 


YES
Supervisor Bill Russell, Third District


YES
Supervisor Lee Caldwell, Fourth District


YES
Supervisor, Fifth District




VACANT

See Exhibit I.4.b.2
3) FY14 Occupant Protection Grant Closeout

4) FY14 DUI Grant Closeout

Grant Administrator Melissa Zizmann requested approval for the Board President to sign the closeout documents on the FY14 Occupant Protection Grant and the FY14 DUI Grant.

Supervisor Jessie Medlin made the motion and Supervisor Mark Gardner seconded the motion  to approve the Board President to sign the closeout documents for the FY14 Occupant Protection Grant and the FY14 DUI Grant.

The motion passed by a vote as follows:
Supervisor Jessie Medlin, First District


YES
Supervisor Mark Gardner, Second District 


YES
Supervisor Bill Russell, Third District


YES
Supervisor Lee Caldwell, Fourth District


YES
Supervisor, Fifth District




VACANT
See Exhibit I.b.3&4

c. Claims Docket

Chief Financial Officer Tom Arnold, of the Office of Finance and Accounting, presented the claims docket to the Board.  Mr. Arnold read the items on the claims docket individually and the Board discussed these items.  
Supervisor Jessie Medlin asked about the following claims:

Page 97 – Brentwood Originals under DCRUA:  Comptroller Tom Arnold said this is the water tower that the county has to pay half the expense.
Page 77 – Animal Shelter-Ultra-Lite Products for latches:  Mr. Arnold said this is for the cat cages and there are 20 latches.
Page 43 – Community Development Grant – Gift Cards:  Mr. Arnold said this is for the mentoring program and the funds are paid by the grant.
Page 29– Lunacy Count- James Franks:  Mr. Arnold said this is allocation that is paid each month. Board Attorney Tony Nowak said the case load has increased on lunacies. Mr. Arnold said the cost increased from $2000 to $3000.
Supervisor Mark Gardner asked about the following claims:

Page 10 – Admin Services & Procurement – Memphis Audio:  Pat McLeod said this claim is for repair on the microphones in the Board Room.
Page 12 – Board Attorney – Siemens and Crosswinds Zoning:  Board Attorney Tony Nowak said Siemens cost is for work that the engineers charged and he paid them. The Crosswinds is a lawsuit that landowners filed an appeal on contesting the County’s subdivision approval.
Page 20 – Information Technology- C Spire Fiber:  IT Director John Mitchell said this fee was paid to the State in the past and now C Spire collects for the fiber connection between county buildings.
Page 24 – Chancery Court – Wilson Case:  Mr. Arnold said this is a total for 50 different items that the Chancery Court required the county to pay.
Page 27 – Juvenile Court – Fred Steinberg:  Tom Arnold said this is for physiological exams on juveniles that are required by court.
Page 46 – Aviation – Preco Inc.:  Mr. Arnold said this is for repair parts for helicopter.

Page 71 – EMA- MCDEMA.  Chris Olson said this is for membership fee for EMA staff.

Page 89 – Adult Drug Court – Redwood Toxicology Lab:  Mr. Arnold said this is a lab in California that the Drug Court sent samples for testing.
Page 98 – E-911- Transfer:  Mr. Arnold said the money for E911 comes into the County from the State and this is a transfer of funds to E911.
Page 113 – County Engineer – Neel Schaffer: Andy Swims said this is for Stormwater consulting that is paid quarterly.
Page 114 – Craft Road Overpass - MDOT:  Mr. Arnold said the county has paid $600,000 and now this is the second payment of $500,000 that makes a total of $1.1 million paid. The contract was the county to pay for ½ (approximately $2.1 million) and MDOT pays the balance.
Page 116 – Bridge and Culvert – G&O Supply:  Mr. Arnold said this is for culverts purchased by the county.
In accordance with Section 19-13-31 and Section 19-11-23 of the Mississippi Code Annotated, Supervisor Jessie Medlin made the motion and Supervisor Mark Gardner seconded the motion to authorize the Chancery Clerk to pay the bills as presented by the Chief Financial Officer.

The motion passed by a vote as follows:
Supervisor Jessie Medlin, First District


YES
Supervisor Mark Gardner, Second District 


YES
Supervisor Bill Russell, Third District


YES
Supervisor Lee Caldwell, Fourth District


YES
Supervisor, Fifth District




VACANT
5.  Approval to Review Bond Disclosure Documents
Board Attorney Tony Nowak said under the new Security & Exchange guidelines, the underwriters on bonds must put counties on notice regarding possible reporting errors for past bond issuances. He said the county received notices as to the Series 2009C bonds for $4.7 million; Series 2010 bonds for $5 million; Series 2012 bonds for $14.3 million; and the Series 2009B bonds for $39 million. The county will be required to make the changes to these bonds by December 1, 2014.He said the board needs to authorize him to work with Sam Keyes at Butler Snow to work together on the disclosure statements.
Supervisor Jessie Medlin made the motion and Supervisor Bill Russell seconded the motion to engage Board Attorney Tony Nowak and Sam Keyes of Butler Snow Associates to work on the county bond disclosure documents for Series 2010, Series 2012, Series 2009C and Series 2009B bonds.

The motion passed by a vote as follows:





 

Supervisor Jessie Medlin, First District


YES
Supervisor Mark Gardner, Second District 


YES
Supervisor Bill Russell, Third District


YES
Supervisor Lee Caldwell, Fourth District


YES
Supervisor, Fifth District




VACANT
6.  Proclamation of Holidays
Supervisor Mark Gardner made the motion and Supervisor Bill Russell seconded the motion that the County will follow the lead of the Governor’s Proclamation of Holidays, which includes the discretional days for Thanksgiving, Christmas and New Year’s.

The motion passed by a vote as follows:





 

Supervisor Jessie Medlin, First District


NO_
Supervisor Mark Gardner, Second District 


YES
Supervisor Bill Russell, Third District


YES
Supervisor Lee Caldwell, Fourth District


YES
Supervisor, Fifth District




VACANT

See Exhibit I.7

J.  PLANNING COMMISSION AGENDA

1. NEW BUSINESS

i. PUBLIC HEARING (10:00 AM)

Supervisor Gardner made a Motion to open a Public Hearing to consider adopting updated building codes, which include the 2012 International Building Code; International Residential Code ; International Plumbing Code; International Mechanical Code; International Gas Code; the 2011 National Electric Code; Appendix E-Manufactured Housing; and Appendix G-Swimming Pool, as amended. Supervisor Medlin seconded the Motion. 

 THE FOLLOWING ACTION WAS TAKEN ON THIS MATTER:

FIRST DISTRICT SUPERVISOR, JESSIE MEDLIN


          YES
SECOND DISTRICT SUPERVISOR, MARK GARDNER
           
          YES

THIRD DISTRICT SUPERVISOR, BILL RUSSELL

 
          YES

FOURTH DISTRICT SUPERVISOR, LEE CALDWELL                                YES

FIFTH DISTRICT SUPERVISOR                                                                    VACANT
a. 2012 International Building Code Adoption - The DeSoto County Board of Supervisors will consider adopting the 2012 International Codes to include the International Building Code; International Residential Code ; International Plumbing Code; International Mechanical Code; International Gas Code; the 2011 National Electric Code; Appendix E-Manufactured Housing; and Appendix G-Swimming Pool, as amended. 

Mr. Garrod gave highlights of the building code committee review and recommendation to the Board of Supervisor of adoption of the amended building codes. 

Mr. Randy Williams gave the recommendations by the committee to adopt changes and deletions of the 2012 International Building Code; 2012 International Residential Code; 2012 International Plumbing Code; 2012 International Mechanical Code; 2012 International Fuel Gas Code; 2011 National Electric Code; and Appendix E & Appendix G of the International Residential Building Code, as amended. The individual codes were presented to the Board in pamphlet form, and the proposed changes were highlighted in the documents presented. 

Supervisor Medlin asked for clarification of the deletion of Section 103 concerning personnel in the Building Code. Mr. Williams stated that is more for agencies that do not have personnel guidelines in place. He stated it is suggested to be deleted from this adoption because the County has personnel guidelines of their own in place. 

Mr. Williams went over the changes to R301.2.2 through R301.2.2.4 and Map Section R301(2)2 concerning seismic requirements. Supervisor Russell stated there seems to still be some controversy of whether the alternative suggested is as structurally sound as what is required in the Residential Building Code. Mr. Williams stated what is required in the Residential Building Code is cost prohibitive and that Shelby County is studying the difference in the requirements in the code versus the alternative. Mr. Sean Green, a member of the Home Builders Association, came forward and stated shear panels as currently required in the Building Code cannot be used on some blue prints currently being used by builders. He then stated the requirements would increase the building cost by $2,500-$7,000, depending on the size of the construction. Mr. Green then stated that studies have shown that if OSB is nailed properly it can make a home structurally sound and that the use of bricks makes it sounder also. Mr. Bob Paullus, a structural engineer, came forward and stated he has worked with Shelby County on previous alternative amendments and the alternatives do not come up to the same level of safety as provided by that that is required by the 2012 Residential Building Code. He discussed the cost of the requirements and stated he estimates that it will only increase the building cost by 1-2%. He went on to state that when you make a blanket amendment like this you have to check it against wind hold downs. He stated that the all sheath method does not take the increased weight of the structure into account. Mr. Williams stated that he is concerned that the increased 1-2% for each of several items through the Residential Building Code, when added together, could become cost prohibitive. Mr. Green stated that when appraisals are done it does not take into account these added costs. Supervisor Gardner asked Mr. Green if he felt that if the exceptions were included in the adopted code the cost of building would be more than the appraised value. Mr. Green stated that is correct and tried to explain the building and appraisal process. Supervisor Medlin asked if the Board approved something having to do with corners a few years ago. Mr. Williams stated the Board approved that solid walls were required on the corners. He stated the recommendation is now that all exterior walls are to be solid wood. 

Mr. Paullus explained the differences in the alternative amendments presented and the requirements of the 2012 Residential Building Code. He stated the City of Hernando has adopted the Shelby County Code amendments addressing the seismic alternatives. He then suggested letting a structural engineer work with the County to come up with a policy for seismic requirements. Mr. Paullus suggested on the 2012 Commercial Code to adopt Chapter 34 as a whole or a very close alternative for existing buildings to be retrofitted. Supervisor Russell asked are there things that have to be done to existing buildings before they are sold or occupied. Mr. Paullus stated there are triggers that sometimes require an existing building to be retrofitted for a particular use that maybe different than a previous use. He then stated there are standalone documents that will help with determine retrofitting existing buildings for different uses. Mr. Williams stated we do not have that adopted at this time, that it is a standalone book that can be used. Mr. Paullus encouraged the Board of Supervisors to adopt this document as an alternative.

Mr. Williams presented the changes, exceptions, additions and deletions recommended in the 2012 International Residential Building Code related to fire protection as presented in the exhibits.

Supervisor Gardner asked if we have had any multifamily buildings permitted recently. Mr. Williams stated we have not had any multifamily buildings permitted in the unincorporated County recently.

Mr. Williams presented the recommendation to replace Chapter 11 of the 2012 International Residential Building Code with Chapter 11 of the 2006 of International Residential Code. He stated that this chapter addresses energy efficiency. He stated that energy efficiency inspections are costly and can take several weeks to have done. Mr. Green came forward and stated it cost $750 for the inspection and, in his experience, the wait time to get the inspections has been approximately 5-7 days, but has heard from other builders that have had to wait as long as 3-4 weeks for an inspection. 

Terri Leigh came forward and stated she is with Southern Energy Solutions and that the purpose of doing the test called for in Chapter 11 of the 2012 International Residential Building Codeis for combustion safety to check for gas leaks. She stated this is a life safety issue. She stated her company does these test all the time and do not charge much for these test. 

Tom Davis with Southern Energy Solutions stated his company does Energy Star inspections in DeSoto County. He stated he feels that replacing Chapter 11 of the 2012 International Residential Building Code with Chapter 11 of the 2006 of International Residential Building Code is antiquated. He then stated that homes built here should be built to the same standards as homes built throughout the United States. He then stated the blower door test is very important for health and safety. He then stated he wants to see homes with more controlled leaks as far as where the air is coming from. He explained the difference in the 2006 and 2012 codes related to Chapter 11 and presented a chart to the Board detailing the differences. He stated he feels Energy Star adds savings for the homeowner that more than makes up for the cost of the testing. 

Mr. Williams went over the changes, exceptions, additions and deletions in the recommended 2012 International Plumbing Code; 2012 International Mechanical Code; 2012 International Fuel Gas Code; 2011 National Electric Code; and Appendix E & Appendix G.  Supervisor Russell asked about Appendix G. Mr. Williams stated the current code states that access will be restricted to the pool area, so a fence around the yard does not necessarily meet the code. He then stated it does not allow for the fence to be around the backyard to secure the yard and pool. Ms. Lynchard stated that Mr. Williams and the Planning Department have been working on these recommendations and have worked with the Cities to become more uniform. 

Mr. Williams explained the change concerning arc-fault. He stated he knows this change will increase the cost of building but it will increase safety as well. 

Supervisor Russell asked if the cities adopted the 2012 International Residential Building Code, Chapter 11. Mr. Williams stated they did adopt the 2012 Chapter 11, but has  heard that they may not be implementing all  requirements of Chapter 11. Mr. Green stated he has heard the cities will not be implementing  all of Chapter 11.

Mr. Green stated he appreciates that Mr. Williams has stayed in contact with the Home Builders Association about the changes being recommended. He then stated that the Home Builders Association is asking that the codes be adopted as presented and that they be effective on January 1, 2015. 

Ms. Lynchard stated what is presented are the minimum requirements and that the builders can build stricter than the requirements. 

Mr. Paullus praised the Committee who worked on the building code recommendations for coordinating with the municipalities. He agreed that there are exceptions needed due to the nature of the County. He stated he is also concerned with the codes being adopted but not enforced. 

Mr. Tom Davis stated he is still concerned that the County is considering adopting Chapter 11 of the 2006 International Residential Building Code in place of Chapter 11 of the 2012 International Residential Building Code. He stated he thought every state had to adopt the 2012 Chapter 11. He went on to state that he feels the cost of $500 for testing will be a benefit for the homebuyer. He then stated he does not feel the builders are not fighting the appraisals by non-qualified energy-efficient appraisers. 

Supervisor Gardner made a Motion to close the Public Hearing. Supervisor Medlin seconded the Motion. Supervisor Gardner withdrew the Motion.

Supervisor Gardner made a Motion to take adoption of the 2012 International Building Code; 2012 International Residential Building Code; 2012 International Plumbing Code; 2012 International Mechanical Code; 2012 International Fuel Gas Code; 2011 National Electric Code; and Appendix E & Appendix G of the 2012 International Residential Building Code, as amended under advisement and continue the Public Hearing until the November 17, 2014 meeting. Supervisor Medlin seconded the Motion. 

THE FOLLOWING ACTION WAS TAKEN ON THIS MATTER:

FIRST DISTRICT SUPERVISOR, JESSIE MEDLIN


          YES
SECOND DISTRICT SUPERVISOR, MARK GARDNER
           
          YES

THIRD DISTRICT SUPERVISOR, BILL RUSSELL

 
           NO

FOURTH DISTRICT SUPERVISOR, LEE CALDWELL                                 YES

FIFTH DISTRICT SUPERVISOR                                                                     VACANT

2. OTHER ITEMS:

a. Design Variance request by Millard Gadd
Mr. Haysley presented a request for a Design Variance by Millard Gadd to waive the requirement of paved parking and to install a 5 ft. sidewalk. Mr. Haysley stated the current parking on the site is gravel. 

Mr. Millard Gadd stated the reason he is requesting the Design Variance is that his church is a small church without much income. He stated they want to add a nursery and classroom to their existing building but to get a permit to do so they will need to get a waiver for the paved parking and installation of the sidewalk. He stated he hope the church grows in the future and will want to build at a different site. 

Supervisor Russell asked if the public was notified of this variance request. Mr. Haysley stated public notice was not given for the Design Variance request but notice was given for the Variance heard by the Board of Adjustment earlier in the year. He stated public notice is not required for a Design Variance, but that staff can give public notice in the future if the Board would like them to.

Supervisor Medlin asked where the entrance to the property is located. Mr. Gadd pointed out his driveway on the map. Supervisor Medlin asked if the use of the property for a church would require a second drive to be installed on the site. Mr. Haysley confirmed that a second drive will be required. Supervisor Medlin suggested that the Planning Department or Road Department work with Mr. Gadd to make sure the second drive is in the safest location.

Supervisor Gardner asked about a structure on the adjoining property. Mr. Gadd stated that it was his sister-in-law’s home. 

Supervisor Medlin stated there is not a sidewalk within 10 miles of this property.

Supervisor Medlin made a Motion to approve the Design Variance Request by Millard Gadd to waive the requirement of paved parking and the installation of a 5 ft. side walk, with staff recommendations, and that the applicant work with the Planning Department or Road Department to make sure the second drive is in the safest location. Supervisor Gardner seconded the Motion. 

THE FOLLOWING ACTION WAS TAKEN ON THIS MATTER:

FIRST DISTRICT SUPERVISOR, JESSIE MEDLIN


          YES
SECOND DISTRICT SUPERVISOR, MARK GARDNER
           
          YES

THIRD DISTRICT SUPERVISOR, BILL RUSSELL

 
          YES

FOURTH DISTRICT SUPERVISOR, LEE CALDWELL                                YES

FIFTH DISTRICT SUPERVISOR                                                                    VACANT

K.  EXECUTIVE SESSION
The executive session portion of these minutes is recorded under the portion of the minutes called “Executive Session”. 

 L. OTHER
1. ROADS
Road Manager Andy Swims asked the Board to give him the road list on any roads that they wanted added to the 2015 Paving Contract. He said the cost as it states now is $2.4 million.

No motions were made on this item.

2. DISTRICT 5 ROADS
Supervisor Jessie Medlin advised the Road Manager that he could contact him with any questions regarding any of the roads in the eastern part of the county since he was familiar with most of the roads.

Supervisor Lee Caldwell said she also could be contacted on any road problems that were in district 5 territory pertaining to the western side of the county.

Supervisor Mark Gardner stated that the Road Manager could call on any of the Supervisors if he had any problems on the roads in district 5.

No motions were made on this item.

Supervisor Jessie Medlin made the motion to recess the Board meeting until November 17, 2014, 9:00 a.m. The motion was seconded by Supervisor Lee Caldwell.

The motion passed by a vote as follows:





 

Supervisor Jessie Medlin, First District


YES
Supervisor Mark Gardner, Second District 


YES
Supervisor Bill Russell, Third District


YES
Supervisor Lee Caldwell, Fourth District


YES
Supervisor, Fifth District




VACANT
THIS the 3RD day of November, 2014, these minutes have been read and approved by the DeSoto County Board of Supervisors.











____________________________________

Lee Caldwell, President
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